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What’s Next for Downtown:

ANCO project to transform
site from vacant to vibrant

M

ost Valpo residents know the Anco
property as a large, aging property that has
stood largely vacant since its days as a windshield
wiper factory in the 1960s. Yet, current plans will
transform the space on south Campbell Street
into another Valparaiso focal point as the site
of a new transit center and commercial district,
anchored by a Journeyman Distillery operation
with restaurant and event space, housing and
other amenities.
“Once again, we’re thinking big,” said Mayor Jon
Costas of the upcoming development. “Already,
the city has laid the groundwork with planning,
winning grant funding for public improvements,
securing favorable investment designations, and
ridding the property of environmental hazards so
that private investment can now follow.”
WHAT IS PLANNED
The project transforms the environmentallychallenged and vacant area into a progressive
hub for the city’s transit expansion, including the
construction of a transit center, several public
parks, pedestrian connections to the downtown,
and pathways stretching north, south, east, and
west. “Beyond these public improvements, the
plan is for the area to become a major residential
and commercial district with core components
being Journeyman Distillery, a banquet center,
an apartment complex and other surrounding
housing,” said Stu Summers, Executive Director
of the Valparaiso Redevelopment Commission.
“The goal is to serve residents as well as attract
tourism.”
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LEVERAGING
FUNDS
The project is
funded through
a combination of
local TIF funds,
state funds (Tax Credit and RDA
Grant), and private contribution
from the developer (Flaherty
& Collins). Specifically, the city
has received $6.8 million in
grant funds from the Regional
Development Authority (RDA),
a state granting agency, for
construction and transitrelated costs. The Valparaiso Redevelopment
Commission is contributing $7 million in
Tax Increment Financing (TIF) dollars. The
Commission will apply for Industrial Recovery Tax
Credits (commonly called DINO credits) worth
an estimated $19 million and expects to see an
additional $64 million in private funds from the
developer. In total, the Commission is using $7
million in TIF dollars to leverage a $90 million
investment.
WHAT IS COMPLETE
Since taking possession of the property in
2017, the Commission has already overseen
a comprehensive clean-up of the property,
including environmental remediation.
The Commission has also moved forward
with acquiring surrounding properties so
infrastructure improvements can begin. Last
year parking lots were completed, now serving
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riders of both the ChicaGo Dash express bus
to Chicago and Coach USA transit buses to
Chicago airports. The city was successful in
having the area designated as an Opportunity
Zone (the only one in Porter County), which
allows investors to defer capital gains made
on investments within the zone. This success
has attracted the interest of investors and
the Commission has chosen to partner with
developer Flaherty & Collins of Indianapolis, one
of the Midwest’s most experienced developers.
WHAT’S NEXT?
Coming soon will be changes to infrastructure,
including sidewalk construction on Lafayette,
road construction on Brown Street and South
Campbell Street, plus landscaping and parking lot
beautification. The infrastructure changes will be
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Dear Neighbors,
Summertime is such a special season in our city. I
enjoy seeing the kids playing in the splash pad at
Central Park Plaza, taking in a free movie at dusk,
and admiring the fireworks. It’s a reminder of all
the families who have worked together to make
our city a great place to grow up – and to remain.
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We’re really excited
to see some of the
projects that we only
dreamed of now taking
shape. The new transit
center is particularly
exciting as we see the
old Anco property
being reimagined
into another fantastic
focal point for our city. The improvements
along Highway 30 are really enhancing
Valpo’s presence on the south side of the city,
connecting neighborhoods, and making the
roadway more functional, whether you live in
Valpo or you’re just passing through.
We’re also excited to add another roundabout
to make getting ‘round a little easier. If you’re
interested in how all of these projects progress
from idea to reality, consider joining us for our
City Government Academy (details on page
4). It’s really a community effort and we enjoy
sharing the process.
Enjoy the season.
Sincerely,

Jon Costas, Mayor
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designed to make the area more efficient and to
slow traffic, making the area more pedestrianfriendly. Several state and local agencies
need to approve plans and licenses. After all
approvals, construction on the new housing
and Journeyman projects will begin, likely in the
summer of 2019, estimates Summers.
“We’re very excited to see this long-awaited
project begin to take shape,” said Costas. “Laying
the groundwork by creating the Opportunity
Zone and designing optimal infrastructure
will translate into a project that promotes our
city into the future, providing jobs, attracting

investors and visitors, and creating another
destination for our community to enjoy.”
WHAT IS TIF?
Tax Increment Financing (TIF) gives a city the
ability to receive tax revenue from within a
specified area (called a tax allocation area) to
fund projects that benefit that specified area.
This means that the improvements
which attract additional investment, new
businesses, and added jobs are funded by
the additional tax dollars they generate. TIF
funds are not new taxes, but rather a way
of collecting future tax dollars for currently
needed improvements.

Setting Valpo Apart
Improvements on US 30 improve function,
appearance, economic potential for city

V

ery visible improvements along US 30 are highlighting
Valparaiso, welcoming visitors, and connecting
neighborhoods. “We’re excited about the project, which is
improving the function, safety, appearance and economic
potential of Highway 30,” said Mayor Jon Costas.
The area of improvements extends 4.5 miles from State Road 49 to Hayes Leonard Road.
Here’s what’s happening:
• Decorative lighting to improve appearance and visibility.
• Wide pedestrian pathways along the north side of US 30, from Hayes Leonard Road to
State Road 49, connecting neighborhoods, such as Heritage Valley, Coolwood Acres,
Fairfield Greens, Shamrock, High Sierra, and others – more than 1,000 homes in all.
• A pedestrian-friendly crosswalk across US 30 at Washington Street.
• Gateway enhancements to announce that you’ve arrived in Valparaiso. These gateways will
be at State Road 49 and Hayes Leonard Road.
• Wayfinding signs to assist visitors in locating Valparaiso landmarks.
• The intersection at Silhavy Road and Strongbow Center Drive will be reworked, including
a new segment of Silhavy to Sturdy Road. This new link will offer a tremendous amount of
relief from traffic coming from the Valparaiso Marketplace.
• Enhancements to railroad overpasses.
• Further landscaping, using native plantings, in the median and right-of-way areas.
The improvements are being funded through an agreement with the Indiana Department of
Transportation in which the city took control and management of a 5.6-mile stretch of State
Road 130 (Lincolnway) in exchange for a package valued up to $22.5 million in state and
federal capital project funds. “Though the project is really INDOT’s, the city has been very
involved in the design and construction. We’re pleased with the way the project highlights
the city and connects neighborhoods to the south,” said Bill Oeding, City Administrator.
Not only is the roadway more attractive and safer... but travelers now know exactly where
Valparaiso is located,” he said.

City Hall To Get a 100-year Upgrade
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T

o better serve the community, Valpo’s
beloved City Hall on Lincolnway will
undergo significant changes beginning
later this year. The project is scheduled to
begin in October and conclude in 2019 -- the
building’s 100-year anniversary. Here’s what’s
planned:
• A 6,345-square foot addition, plus interior
renovations of the existing building to
better accommodate the departments
currently working in City Hall, including
Building, Engineering, Human Resources,
Clerk-Treasurer, Mayor, Community
Engagement, Planning, and Transportation.
• Addition of an area well to bring natural
light into the west side of the Lower Level.
• The First Floor of the expansion will contain
a new Council Chamber (approximately
twice the size of the existing Chamber),

offices for the Building Department,
conference space, and new restroom
facilities.
• The First Floor of existing City Hall will be
renovated to house the Clerk-Treasurer’s
office, Human Resources, Community
Engagement, and expanded conference
room areas, along with the addition of an
elevator that will reach all levels.
• The Second Floor of existing City Hall will
be renovated to accommodate the new
elevator, along with a library and reception
area for renovated City Planning offices.
• The west portion of the Lower Level will
be finished to accommodate offices for the
Engineering, and a conference room.
The project is expected to cost $4.2 million,
funded with $1.2 million in existing funds
from riverboat revenue and cigarette

tax, plus a $3 million bond issue, which
will be repaid over 15 years. “The cost
to remodel City Hall is far less than the
$11 million to $12 million estimated to
purchase greenspace and construct a new
building. The current location of City Hall
is also best for serving the public,” said City
Administrator Bill Oeding. “Plus, reusing an
existing space to its best use is more our
style,” he said.
The building began serving Valparaiso in
1919 when the entire building was the city’s
Post Office. The building was transformed
into City Hall in 1988. Once complete, the
expanded City Hall will include a total of
20,720 square feet. Over the 12-month
construction period, every effort will be
made to minimize the disruption on the
public and City Hall employees.

New Roundabout Comes Around
The city’s newest roundabout is set to transform the Silhavy/LaPorte intersection into an
efficient traffic circle. “This roundabout rivals the traffic volume of the 5-points roundabout, moving about 35,000 cars per day,” said City Engineer Adam McAlpine. “Silhavy at
LaPorte has been on our radar for some time, because of the volume of traffic and number
of accidents.” The new design will be a dual lane roundabout with four legs, allowing for
efficient traffic flow in all directions.
The roundabout project will be completed in six phases, maintaining at least one lane of
traffic in each direction for all but a few days of the construction process. Construction
in 2018 will primarily include the moving of utilities. The project will conclude in 2019.
A second project will widen Silhavy to accommodate three lanes, adding turning lanes,
and enhancing drainage.
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Valparaiso Introduces

City Government
Academy

T

o encourage community engagement, the
City of Valparaiso is introducing its own
City Government Academy, an opportunity
for residents to learn how city government
works in their own community. “We’re looking
forward to meeting residents and sharing how
we get things done, how policies are made,
and how citizens can get involved,” said Mayor
Jon Costas. The City Government Academy will
be a free six-week program where participants
will meet in two-hour sessions and learn from
members of the city’s leadership team.
“The goal of the City Government Academy is
to get more citizens involved as we share the
behind-the-scenes details of how decisions
are made, how dollars are allocated, and
how services are delivered each day,” said
Maggie Clifton, Valpo’s Director of Community
Engagement and creator of the academy.
The first class for the City Government Academy
will begin on Sept. 12. There will be 30 spots
available, filled on a first-come, first-reserved
basis. “We hope to have residents from all areas
of the city represented and will work towards
that goal over multiple sessions,” said Clifton.
To learn more, visit http://www.ci.valparaiso.
in.us/1635/City-Government-Academy or call
Maggie Clifton at City Hall, 462-1161.

Adam McAlpine

Stay Safe:

Named Engineering
Director for Valparaiso

Call 811 before
you dig

A

W

dam McAlpine
has been
named Valparaiso’s
Engineering Director,
announced Mayor
Jon Costas. McAlpine
formerly served as
Valparaiso’s Chief
Deputy Engineer,
joining the city in
2010. Since joining the City, McAlpine has
overseen the city’s stormwater planning
efforts and managed key projects, such as the
multi-stage Chautauqua Park project which
resulted in improved drainage for many city
residents. McAlpine is a Civil Engineer and a
graduate of Purdue University. He has also
worked in private consulting and served
four years in the Air Force as a Civil Engineer,
including two deployments.
McAlpine replaces Tim Burkman who has
relocated to accept a leadership position in
Holland, Michigan.

hether you’re planting a tree or garden,
installing a mailbox or building a deck,
call 811 before you dig. Hitting an underground
utility line while digging can cause serious
injuries, disrupt service to entire neighborhoods,
and result in fines and repair costs.
HERE’S HOW
811 WORKS:
• Make the toll-free
call to 811 at least
two business days
prior to digging,
giving the address
for your project.
• At no charge to you, Indiana 811 will notify
affected utility companies, who will then
send a free professional locator to the
proposed dig site to mark the approximate
location of your lines. Each utility (natural
gas, electric, telephone, cable) will be marked
in a different color.
• Once lines have been properly marked,
you can begin digging. Indiana state law
mandates a two-foot safety zone on either
side of the marks. In the safety zone, you can
only dig with hand tools.
Learn more at NIPSCO.com/811.

Check us out!

Use this code with your smartphone to access
the city’s site or visit www.valpo.us

Find us on Facebook by searching for Valparaiso Now

