September 16, 2016
Mr. Michael Brickner
Chief of Police
Valparaiso Police Department
355 Washington Street
Valparaiso, IN 46383
Dear Chief Brickner:
CALEA Accreditation represents a commitment to professional excellence. The work of
your organization toward attaining this internationally recognized credential is indicative
of sound leadership, as well as practitioner support of adherence to standards.
The report accompanying this transmittal is provided only to the chief executive officer
and represents observations and findings from the most recent standards-based review
of the organization. It is important to review this document in its entirety with specific
attention to any matter indicating compliance concerns, required policy/practice
adjustments, or outcomes not reflective of the intent of standards. The Commission will
use this document as the primary resource in considering your organization for
accreditation. To that end, you or a qualified representative(s) should be prepared to
address information contained in this report and respond to inquiries by Commissioners
The Valparaiso Police Department is scheduled for a Review Committee Hearing at the
next Commission Conference in Charleston Area, South Carolina on November 5, 2016.
While the Commission does not require your attendance at this hearing, your
participation helps ensure a comprehensive understanding of issues impacting your
agency’s candidacy. An Awards Banquet for successful organizations will occur in the
evening following the Review Committee Hearing.
CALEA is The Gold Standard for Public Safety Agencies and we are honored to have
your organization participate in this highly regarded process.
Sincerely,

W. Craig Hartley, Jr.
Executive Director
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A. Agency name, CEO and AM

Valparaiso (IN) Police Department
355 Washington Street
Valparaiso, IN
46383
Michael Brickner, Chief of Police
Michael Grennes, Sergeant and Accreditation Manager

B. Dates of the On-Site Assessment
August 14-17, 2016

C. Assessment Team
1.

T earn Leader:

Louis M. Dekmar
Chief of Police
LaGrange Police Department
100 Haralson Street
LaGrange, GA 30240
(706) 883-2610

2.

Team Member:

Laura Saunders
Policy and Personnel Specialist
Burlington Police Department
267 West Front Street
Burlington, NC 27215
(336) 2141-2770

D. CALEA Program Manager and Type of On-site
Dan Shaw, Program Manager
Second Reaccreditation, B size (58 full-time personnel; authorized 52 sworn and 6
non-sworn)
5th

Edition Advanced Law Enforcement Advanced Accreditation

PowerDMS Version 5.23

E. Community and Agency Profile
1. Community profile
The City of Valparaiso serves as the county seat of Porter County, Indiana. Located
50 miles east of Chicago, it is the most southeastern suburb of the Chicago
metropolitan area. Valparaiso has much to offer the business community, including
a variety of quality educational choices and a pro-business atmosphere. Valparaiso
University, a top rated Midwestern educational institution, is also located within
Valparaiso city limits. Additionally, other educational facilities within the city include
Purdue University (extension campus) and Ivy Tech University. The city's residential
population of approximately 32,000 is governed by a Mayor and seven-member City
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Council; each position serves four-year terms. Five of the seven council members
are elected to district seats, while two are elected at-large.
Valparaiso is the second largest city in Porter County. The Valparaiso Community
School System has one high school (Valparaiso High School), and two middle
schools (Thomas Jefferson and Ben Franklin Middle Schools), all are located within
the city limits of Valparaiso.

2. Agency profile
The Valparaiso Police Department is a progressive and innovative agency
focused on serving both its residential and commercial community. The
department is a full-service police department operating out of a state-of-theart facility that accommodates 58 full-time and six part-time/temporary
employees and features a large training room which also serves as a
community meeting center, a records area, administrative offices, computer
room, evidence storage area, convenient work spaces for employees, and
fitness gym.
The agency is organized in a traditional fashion. The Chief of Police, Assistant Chief
of Police, Patrol Captain, and Investigations Captain lead the agency through an
organizational division of the department into three broad areas of Administration,
Investigations and Patrol. The Department also fields a unit of School Resource
Officers, which is supervised by the Assistant Chief of Police.
The agency conducted a mock assessment on June 6-10, 2016. The assessment,
consisting of off-site file review as well as on-site review of selected operations.

3. Demographics
Service
Population

Caucasian
African
American
Hispanic
Other
Total

Available
Workforce

Current
Sworn
Officers

Current
Female
Sworn
Officers

Prior
Assessment
Sworn
Officers

Prior
Assessment
Female
Sworn
Officers
%
#

.%

#

%

#

%

#

%

84%

86%

45

87%

3

6%

42

84%

5%

10%

4%
8%
4%
100

3%
8%
3%
100

1
6
0
52

2%
11%
0
100

0
0
0
3

0
0
0
6%

1
6
1
50

2%
12%
2%
100

0
0
0
5

0
0
0
10%

#

%

27711
1309
2614
992
32626

#

*The demographic data tn this report is obtained from the 2010 US Census Bureau Report.

4. Future issues
1. Providing sufficient police resources, specifically personnel resources, to
adequately provide the service our citizens expect and deserve. We will
continue to seek creative ways to utilize our current resources while we also
explore creative ways to find the financial means to increase personnel.
2. The County is under attack from the scourge of illegal drug use. Heroin and
prescription drug abuse is the number one contributor to crime the City. The
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agency is convinced that they will not arrest their way out of this problem. The
agency will continue utilizing full-time officers in schools as an outreach to young
people, continuing to teach the GREAT program to 7th grade students.
3. Working with the school administration, we to introduce the GREAT program
from the 7th grade to the 5th grade level. All research indicates that 5th grade is
now the target age to introduce them to the GREAT life skills program. Along
with this, I would like to assign a third full-time officer to be in the schools.
4. Initiate a program similar to the "Angel Program" that seems to be having
success in other communities. The challenge is creating a program with mental
health organizations which are struggling with resources as well. This program
would be centered on the concept that the police department would provide an
opportunity for a person addicted to illegal drugs to come in to the station without
fear of arrest and be provided assistance entering a rehab facility. This type of
program would be one way to combat the drug epidemic from a unique angle
that has proven results.
5. CEO biography
Having served his entire 30-year law enforcement career with the Valparaiso Police
Department, Chief Michael Brickner is a graduate of Ball State University,
Northwestern University Center for Public Safety, Police Staff and Command, and
Police Executive Leadership Academy (PELA). He is a past president of the Indiana
Chiefs of Police Association (2013). His various roles within the agency, prior to his
2004 appointment to police chief, included patrol officer, patrol sergeant, detective
sergeant, and detective lieutenant. He also served as a Field Training Officer
Coordinator and as the Public Information Officer.
F. Public Information Activities
Public notice and input are cornerstones of democracy and GALEA accreditation. This
section reports on the community's opportunity to comment on its law enforcement
agency and to bring matters to the attention of the commission that otherwise may be
overlooked.
1. Public Information Session
On Monday, August 15, 2016, at 6:00 PM, a public information hearing was held at
the Valparaiso. There was 31 citizen in attendance and several police personnel.
All were supportive of the Valparaiso Police Department receiving reaccreditation.
o

Carrie Higgins commented that the police department performed from a
community perspective, appreciates their professionalism and respectfulness
and observed that they serves as positive role models to youth.

o

Tom Higgens, a local attorney, is active in the K-9 fund raising initiative and
worked with department last few years on a variety of activities. He said the
police make Valparaiso a great community.

o

George Donati has lived in the community for two years. He stated the
police officers will take time to speak with you and are involved in the
community. As a new resident they have made his family feel welcome.
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o

Clayton Poore works with VIPS. He has appreciated the police department
since his encounter with an officer as a high school student and the officer
took the time to talk to him and his friends.

o

Oreana Poore discussed how much she appreciated the manner in which the
agency treated her son. She works at the High School and advised the
officers are always extremely professional.

o

Susie Hord resides across the street from the police department. She said
the police are there in a positive way and it has made a difference in the
neighborhood. New families moving in and home being re-furbished because
of the increase in public safety.

o

Jeff Larson, a local elected official, indicated he knew many officers and has
a high regard for their professionalism and service.

o

Everett Pierson, a lifelong resident, commented about his experience with
police officers.

o

Burt Scott, a graduate of the Citizens Police Academy, he is impressed by
the officers and the relationships they have developed with the community.

o

Dan McGuire is an employee of the City Parks Department. He related that
he works with many city departments and the police department is one of the
best. Officers are willing to assist him and they frequently interact with
community members. He said it is one of the best police departments in
Indiana.

2. Telephone Contacts
On Monday, August 15, 2016, a dedicated phone line for public comment was
manned by the assessors between 2:00 pm and 4:00 pm. The team received five
telephone calls. The callers were supportive of Valparaiso receiving
reaccreditation.
o

Dave Holland back said that for a community of this size, he is impressed
with the professional level of commitment the department displays to the
community. He stated that for the agency to be involved with the
accreditation process is incredible.

o

Chris Smith, PAC President and a member of the Kokomo Police
Department, advised the agency has a good reputation. The police chief
is active in the state and he is committed to the accreditation process.
Chris Smith assisted with the agency's mock and stated the department
takes accreditation seriously and is committed to the process.

o

Bob Ross of Professional Consulting Associates has provided Leadership
Training to the agency for over a decade. He has worked with both
administration as well as those officers coming up through the ranks. He
said the department is committed to developing leaders. The people
within the department both understand and demonstrate the department's
mission and vision. Mr. Ross said the agency has an impressive group of
young leaders.
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o

Sandy Anderson and her husband participated in the Citizens Academy
recently and she wants to attend the next one. She was very impressed
with the training offered during the academy and thinks the department is
the best she has ever worked around. She highly recommended them for
re-accreditation.

o

Rob Throtren grew up in Valparaiso and is impressed with the manner in
which officers interact with the community. He said he is "proud" that the
officers are doing the right and are involved with the citizens and its youth.

3. Correspondence
The assessment team did not receive any correspondences during the on-site.
4. Media Interest
The assessment team did have brief contact with an Online media representative
who filed a story regarding the public hearing.
5. Public Information Material
The agency's comprehensive public information activities ensured a broad
distribution of the appropriate information announcing the on-site assessment and
phone session. Notice of a public meeting was forwarded to all media sources
within the Valparaiso area, including the local newspapers and radio stations.
The notice was posted on the department's website and Facebook. A notice was
posted inside the lobby of the police station. Information of the meeting was also
sent through the department's alert system which emailed notification to
community members throughout the city and included:
• National Night Out Neighborhood leaders and attendees (August 2, 2016)
• Several local businesses, including but not limited to, Plato's Closet, Thorgren
Tools, Mr. Copyright, Kelsey's Steakhouse, etc.
• Several local agencies, including but limited to, the Porter County Department
of Child Services and Valparaiso Fire Department
• All Volunteers in Police Service (VIPS) members
• All attendees from Citizen's Police Academy 2015 and 2016
• K-9 Unit Supporters
• Flier posted in Valparaiso Police Department lobby
• Several training contacts, specifically the Police Executive Leadership
Academy
6. Community Outreach Contacts
The assessors interviewed business leaders and community members during the
Assessment. Each of them spoke very favorably of the agency and discussed how
involved the department is in its community policing efforts.
Pat Scott, a 2012 Citizen Police Academy graduate and a member of the police
department's Volunteer In Police Service (VIPS); she related the Citizen Police
Academy was a very positive and surprising experience. As a member of VIPS, she
assist the police department in providing direction at festivals and fund raising events.
VIPS has assisted with National Night Out, Christmas Baskets for the needy, and the
"Popcorn Festival." She characterized the police officers as individuals with "big
hearts and small egos," stating the officer always demonstrate an interest in service
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and exude a very positive attitude.
Chief Probation Officer Steve Meyers, Porter County Adult Probation, was
interviewed regarding their relationship with the Valparaiso Police Department.
Chief Meyers indicated the Valparaiso Police Department enjoys a very good
relationship with Adult Probation Services. The police department's response to their
agency is in a support role when they are doing client visits. The Probation Services
has a good and open relationship with the probation agency and the leadership of the
police department has a history of community engagement, according to Chief
Meyers.
Calvary Church Pastor Lionel Young stated the agency has a culture of service and
the police department is an important part of community. The Reverend talked about
the leadership of the Police Chief and the very active involvement of the police in the
community, he said they operated with integrity and were ever-handed. Pastor Young
described the agency's commitment to diversity and the challenges they have in that
area because of the city's demographic.
Michael Telesky, President of the Hawthorne Home Owners Association, advised
the police department is extremely supportive of their community and their
Neighborhood Watch Program. He said "anything we need the police
department takes care of ... " He related that without fail, they are courteous,
friendly, and always follows-up.
Chamber of Commerce President Rex Richards indicated the Valparaiso Police
Department has a very good reputation throughout the business community. He said
their response to calls and the service they provide is excellent. The city hosts a
number of events and the police play an important role, providing effective law
enforcement and public safety but also are very diplomatic in executing their duties.
All local law enforcement agencies work closely and effectively together, stated Mr.
Richards.
Mary Beth Schultz, Executive Director of the "Caring Place," a shelter for domestic
violence and sexual assault victims, stated the Valparaiso Police Department is very
responsive, and provides a range of services to their agency. When called, the
officer arrive quickly and handle any situation in an effective and respectful manner.
Ms. Schultz noted that officers enjoy a high degree of trust because they are
consistently respectful towards the victims of domestic violence and sexual assault.

G. Essential Services and Critical Tasks
Use of Force
The Valparaiso Police Department recognizes and respects the value of each human
life. A careful balance is required to protect the welfare of the public and enforce the
laws vested in the agency. It is the policy of the agency to only use force which is
objective and reasonable to effectively bring an incident under control while protecting
the lives of the sworn members and the citizens.
All sworn members are trained in use of force procedures and policies prior to the
issuance of any deadly or non-deadly weapon. Proficiency is demonstrated before
acting in any on-duty capacity. Firearm training is conducted annually as well as all
Less-lethal weapons by a certified instructor. Officers can qualify up to three times a
year.
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All members must immediately report every use of force incident to their immediate
supervisor. The requirement to complete a one page use of force report is clearly
outlined in the policy and is strictly monitored. A review system is in place which
requires the report to be reviewed and approved by the designated supervisor and
division commander within the organization. Recommendations were made to modify
the use of force reporting system to emphasize the Graham v. Connor standard,
based on some confusion by personnel during interviews.
In 2013, there were a total of 1076 physical arrests by Valparaiso Police Department.
Arrests that involved a use of force incident, from the total number of arrests, made up
0.35% of the in-custody police encounters.
In 2014 there were a total of 973 physical arrests by the Valparaiso Police Department.
Arrests that involved a use of force incident consisted of 0.41 %.
In 2015 there were a total of 860 physical arrests by the Valparaiso Police Department.
Arrests that involved a use of force incident, from the total number of arrests, made up only
0.49%.
Use of Force

Firearm
Taser
Baton

oc

Pointed Firearm
Pointed Taser
Weaponless
Total Type of Forces
Total Use of Force
Incidents*

2013
0
5
0
0
19
3
27
54
38

33
Total Arrests
Complaints
0
Total Arrests
1076
*Combined with those numbers

2014
0
2
0
0
29
6
17
54
34

2015
0
11
0
0
24
12
21
68
41

29
36
1
0
973
860
are medical assists

The agency has a low use of force to arrest ratio and has not had a lawsuit involving a
claim of excessive force in this assessment period.
Bias-Based Profiling
The agency provides training to staff on bias-based profiling issues. Each year the
agency conducts an administrative review of its practices to ensure that bias-based
profiling is not taking place.
During the three year assessment period the agency had no complaints of Biased Based
Profiling. The agency's policy governing "Stop and Frisk" failed to clearly detail the
reasonable suspicion standard but the policy was quickly adjusted by the agency.
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The written directive does not require documentation of this high liability event, it was
recommended to the agency that all "Stop and Frisk" events require a report which details
both prongs of the encounter.

Traffic Warnings and Citations
Traffic Warnings and Citations 2013
Race/Sex
Warnings
Citations
Caucasian (includes
251
759
Hispanic)/Male
Caucasian (includes
190
572
Hispanic)/Female
African
22
65
American/Male
African
16
49
American/Female
Asian & Other/Male
86
260
Asian &
197
65
Other/Female
630
1902
Total
Traffic Warnings and Citations 2014
Warnings
Citations
Race/Sex
Caucasian (includes
321
501
Hispanic)/Male
Caucasian (includes
223
349
Hispanic)/Female
African
25
40
American/Male
African
18
27
American/Female
284
443
Asian & Other/Male
Asian &
198
307
Other/Female
1,069
1,667
Total
Traffic Warnings and Citations 2015
Race/Sex
Warnings
Citations
Caucasian
312
783
(includes
Hispanic)/Male
Caucasian
(includes
200
500
Hispanic)/Female
African
23
58
American/Male
African
15
36
American/Female
311
124
Asian & Other/Male
Asian &
79
199
Other/Female
1,887
753
Total

Total

1,010
762
87
65
346
262
2,532
Total

822
572
65
45
727
505
2,736
Total

1,095
700
81
51
435
278
2,640
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The State of Indiana does not have a mandatory law requiring law enforcement agencies
collect race or ethnic data from all traffic stops. However the agency has a policy
requiring the collection of this data by using a combination of citations and warnings. The
data is reviewed annually by the assistant police chief, who found no trends or
patterns that merited action.
Crime Analysis
Crime Analysis data is collected daily through two separate methods, Tiburon automated
reporting system, and supervisor shift summaries (2 per day, 1 per shift). Crime patterns
are immediately identified through these methods.
These tools are used to plan targeted enforcement activities through the department's
Special Deployment Unit (SOU), which was developed to address specific crime and
quality of life issues within the city.
Additionally, information is collected, and entered into the department's ArcGIS mapping
system for further detail. These tools are used to plan targeted enforcement activities
through the department's Special Deployment Unit (SOU), which was developed to address
specific crime and quality of life issues within the city.
The agency advised that through numerous community programs, officers work to promote
crime prevention, resistance and suppression in those areas identified as crime targets.
These programs include TIP411 (anonymously texting crime tips to the department), Gang
Resistant Education and Training Program (GREAT), National Night Out, Citizens Police
Academy, Project Safeway, Coffee with a Cop, Department Survey Program and a very
active social media network.
Personnel Structure and Personnel Process
Training
The role of Training Coordinator is filled by the Assistant Police Chief. The agency
documents all training. The department utilizes the ILEA Acadis system to record training
for law enforcement officers, including training conducted during roll call. Non-sworn
records are maintained in-house on a separate data base. Guardian Tracking is used to
document both the recommendations for remedial training as well as completion of the
required training. Information that is detailed in the remedial entries include, reason, when
the remedial training occurred, and any comments related to its completion.
The agency does not operate a training academy. Pursuant to state law, all officers are
required to attend the Indiana Law Enforcement Academy (ILEA) and must attend within
their first year of service. During this assessment period, the agency hired and sent three
officers through the academy. ILEA publishes a periodic update the agency may utilize to
maintain their relationship with state training academy employees. The agency receives
the test scores of officers they send to the academy as a means for tracking their progress.
Indiana Pre-Basic Law Enforcement Academy is required by all sworn officers prior to them
being able to carry a weapon or make an arrest.
All officers complete field training in addition to recruit or basic training. Agency documents
training of their written directives through the Daily Officer's Reports. The field training
program consists of at least four weeks, but typically lasts 12 weeks. Field Training
Officer's (FTO) are selected through a process that includes an interview by the police
chief. All FTO's are required to complete Field Training Officers in-service training, after
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attending a 40-hour Leadership Training and Development course.
Each sworn officer is required to complete a minimum of 24 hours of training each year on
subjects approved by the Indiana Law Enforcement Training Board as determined by the
Departments; annual training includes legal updates. Agency instructors provide the
content and training for weapons qualifications, use of force and emergency vehicle
operations. The agency schedules two 12-hour training days per year and partners with
surrounding agencies as needed if an officer misses a mandated day of training. Roll call
or shift briefing training is used to update officers on a variety of subjects that impact an
officer's role.
The Accreditation Manager attended the March 2016 CALEA Conference. He plans to
attend the new accreditation manager training at the November conference. This will be
within a year of his assignment to that role.
Promotions
Sworn Officer Promotions
Gender Race
Tested
Caucasian/Male
Caucasian/Female
African American
Male
African American
Female
Hispanic/Male
Hispanic/ Female
Gender/Race
Eligible After
Testing
Caucasian/Male
Caucasian/Female
African American
Male
African American
Female
Hispanic/ Male
Hispanic/Female
Gender/Race
Promoted
Caucasian Male
Caucasian Female
African American
Male
African American
Female
Hispanic Male
Hispanic Female

2013

2014

2015

0
0
0

0
0
0

13
1
0

0

0

0

0
0

0
0

2
0

0
0
0

0
0
0

13
1
0

0

0

0

0
0

0
0

2
0

0
0
0

0
0
0

1
0
0

0

0

0

0
0

0
0

0
0

There was one promotion during this assessment cycle. The Sergeant promoted in 2015
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attended the Police Executive Leadership Academy designed to develop and prepare an
individual for leadership role.
The agency does not require any advanced education for any of their positions. Through
interview, it was determined the agency encourages higher education.
The promotional process for the rank of sergeant and lieutenant are noticed for both
positions internally. The candidate process consists of a costumed order 50 question
testing instrument that is based on the agency's policy and procedures. In addition the
candidates complete an oral board interview with the agency's command staff. A
comprehensive and complete review of the candidates experience, training, performance,
and behavior is conducted with the police chief making the final appointment.
As a part of the process, candidates are allowed to request a review of their results.
Appeals may be made by using the grievance process. There were no promotional
appeals or grievances during this assessment cycle. Promoted personnel serve a 12 month
probationary period where they are evaluated quarterly. The police chief and assistant
police chief are appointed by the mayor and serve at his pleasure; captains are appointed
by chief of police and serve at his pleasure.
Grievances
The agency has two types of grievances; an appeal from a disciplinary action and a
complaint or concern regarding working conditions.
The procedures are designed to allow and encourage the resolution of all employees'
grievances at the lowest level in the organizational structure in an expedient manner.
Grievances are reviewed and a decision is made by the chief of police. If an employee
is not satisfied with the decision made by the chief, he or she has the right to appeal to
the Board of Public Works and Safety foradetermination. Grievances are records
determined to be sensitive in nature and require proper handling and control of all
materials. Therefore, all materials filed are maintained by the chief of police.
The police department prides itself on treating its employees fairly and issues
discipline that is commensurate with the infraction. The agency had no grievances filed
during the assessment period, which reflects the good working relationship that the
administration has with its employees.
Evaluations
The Valparaiso Police Department satisfies the requirements for the evaluation of agency
personnel; probationary employees receive quarterly evaluations and tenured employees
receiving annual evaluations. A standardized evaluation form utilizing a five point scale to
rate performances ranging from below acceptable to outstanding is the governing
instrument. The forms provide for explanatory comments and rater and employee
acknowledgement and signature. Job descriptions provide guidance for criteria specific to
the employee's assignment during the rating period.
Guardian Tracking is used to record employee performance during the course of the
performance evaluation period. Employees who may be performing at an unsatisfactory
level, are noticed and that performance deficit is documented in Guardian Tracking.
Evaluations are retained in the employee's personnel file as required by the State of
Indiana Records Retention Laws. It was verified through interviews that newly promoted
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supervisors receive rater training. It was recommended to the agency that the process of
rater training be consistently documented.
Personnel Early Warning
The agency uses Guardian Tracking for documenting, reviewing and tracking the agency's
personnel early warning system. The tracking is intended to identify patterns of behavior
and potentially at risk sworn and civilian employees. There are 32 categories of which
positive and negative behaviors are noted and documented. Identified patterns are
addressed by supervisors and include details of patterns or behavior, and recommended
action, if any.
When remedial training is recommended, the department finds the instructor with the best
fit to address the training. The department has officers trained in several disciplines. The
majority of "intervention flags" reviewed were related to use of force incidents within a six
month period, but after review, no further action was required.
The City has a formal employee assistance program, "Perspectives," that employees may
be referred to or seek assistance on their own. In addition to Perspectives, department
Chaplin's can be called upon to assist.
Each of the three annual evaluations of the program were strikingly similar to each other
and it was recommended that additional details be included to provide a more
comprehensive evaluation and review of the system. The evaluations provided indicate the
agency is very satisfied with the system in place.
Recruitment and Selection
The recruiting campaign is continuous and consists of a Recruiting Team which
consists of officers assigned to various units in the agency. The Team travels to
different venues but has few openings so candidates frequently pursue other agencies.
The agency will test whenever qualified candidates are identified and there is an
opening in the agency. The department has very low attrition, less than 5% annually.
Sworn Officer Selection Activity - Past Three Years
Race/Sex

Applications
Received
Caucasian/Male
183
Caucasian/Female 25
African American
Male
6
African American
Female
0
31
Hispanic Male
Hispanic Female
4
Other
249
Total

Applicants
Hired
3
0

Percent
Hired
1.63%

Percent of Workforce
Population
86%

0

0

3%

0
2
0
0
5

0
6.45%
0
0

8%
3%
100%

The assistant chief is responsible for maintaining contact with applicants from the initial
application to final employment and/or exclusion from the selection process. The
department provides updates on application status, testing times, or pertinent
information concerning the hiring/selection process. The assistant chief is responsible
for administering the selection process. All elements of the selection process are
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administered, scored, evaluated, and interpreted uniformly. The selection materials
and confidential materials associated with the selection process are stored in a locked
filing cabinet. The agency does not utilize a polygraph or voice stress analysis. All records of
candidates not appointed are maintained for two years in a secure file within the
assistant police chief's office. During this GALEA cycle five officers were hired, three are
minorities; in the last assessment cycle two females were employed by the agency.
Calls for Service and Crime Index
The Department's calls for service have steadily declined over the past three years. In
2013, the Department initiated or responded to 29,327 calls, which included 10,628 traffic
stops.
In 2014, officers initiated or responded to 26,561 calls for service, a reduction of 2,766
calls. The same year, traffic stops fell to 8,398, for a reduction of 2,230. All traffic stops are
scored as a call for service.
In 2015, the Department had a policy change combined again with a reduction in traffic
stops. The policy change precluded officers from responding to a local mental health facility
which had requested assistance with patient care within the facility.
Calls for Service

2013

2014

2015

29,327

26,561

25,442

Another element affecting calls for service numbers is the aggressive community policing
style of patrolling. Officers for the past two years have been interacting closely with
community members and spending more discretionary time meeting and building
partnerships within neighborhoods throughout the city.
UCR Crime Index

Murder
Fordble Rape
Robbery
Aqq. Assault
Burglary
Larceny
Motor Vehicle Theft
Arson
Total

2013
0
3
7
27
85
530
22
0

2014
1
0
7
44
55
506
36
3

2015
0
5
6
23
67
443
25
2

674

652

571

Criminal Investigations
The department utilizes an on-call schedule of detectives to provide 24-hour service
capabilities. Currently four investigators work a Monday - Friday schedule and rotate
nightly and weekend call.
The Criminal Investigation's captain or designee assesses each case to make the
determination of assignment based on offense and solvability factors. The captain or
desianee contacts the victim of everv case that is not assiqned to an investiqator to provide
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an update, verify there is no additional information and answer questions. The department
records the status of each case in their records management system. This includes the
case number, detective assigned, status as well as disposition. The initial officer assigned
the preliminary investigation is accountable until the final case disposition or it assigned by
the detective division, at which point the follow-up accountability is assumed by the
investigator assigned.
The department includes case details in their reports which are then forwarded to the
prosecutor. Indiana Code IC 9-30-10-4 and IC 35-50-2-8 define habitual violators. The
Detective Division is responsible for the Criminal Intelligence function. All employees are
responsible for receiving and conveying intelligence information.
Responding officers are responsible for following steps established by department directive
in conducting preliminary investigations. When required, a Crime Scene Log is utilized to
document the crime scene and control access. As a part of the follow up investigation, the
department has established steps to be completed to ensure all aspects of the
investigations are addressed, including communication with the prosecutor's office. A
general investigators checklist has been developed by the department to aid investigation
steps and guide through the investigation, but does not appear to be consistently used. It
was recommended that the agency consider adopting a series of checklists for all aspects
of initial and follow-up investigation.
The agency participates in the Northwest Indianan Major Crimes Task Force, Porter
County Drug Task Force, Porter County Gang Task Force, High Intensity Drug Trafficking
Area Task Force. During this assessment period, no technical aids for the detection of
deception were utilized as a part of a criminal investigation. The department currently does
not have an examiner in their department. The department did not utilize any confidential
informants (Cl) during this assessment period, nor does the department have any active Cl
files. Informants are referred, tracked, and vetted as a part of the Porter County Drug Task
Force Unit responsibilities.
The agency receives identity crime reports from victims regardless of where the crime is
assumed to have occurred if there is any jurisdictional nexus. The agency provides public
information in the form of a Community Alert when known identify thefts are occurring in the
area of their jurisdiction. The department also provides information on its website.
The department interview rooms were observed onsite and are equipped with closed circuit
video recording system. The department has a "soft" interview room for interviewing
children and witnesses. Physical Lineups are not utilized by the department. Photo lineups
consist of a suspect and five fillers. If the lineup is conducted in the department interview
room, it may be video recorded. If multiple witnesses are to view the lineup, the viewing is
conducted individually. A photo lineup form is utilized by the department to provide
information and instructions to the witness. Assessors had a discussion with the agency
regarding the most recent recommended best practice as it relates to line-up and showups.
Vehicle Pursuits
The agency did not participate in any pursuits in 2013 or 2014. In 2015 the agency
assisted in a pursuit that originated from a neighboring agency. The agency has a
comprehensive pursuit policy that allows for pursuit of a vehicle if the immediate danger to
the public created by the pursuit is less than the immediate or potential danger to the public
should the suspect remain at large.
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Vehicle Pursuits

Pursuits
Total Pursuits
Policy Compliant
Policy NonCompliant
Accidents
Injuries: Officer
Suspect
Third Party
Reason Initiated

2013
0
0

2014
0
0

2015
1
1

0
0
0
0
0

0
0
0
0
0

0
0
0
0
0

Traffic Offense
Felony
Misdemeanor
Assist OJ

0
0
0
0

0
0
0
0

0
0
0
1

Unmarked vehicles may engage in pursuits when the fleeing vehicle presents an
immediate and apparent threat to life or injury and the officer has probably cause to believe
a felony has occurred or is occurring. The unmarked vehicle must withdraw from the active
pursuit once a mark vehicle become available to take over the pursuit. Shift supervisors are
responsible for monitoring and control of the pursuit. A pursuing officer may terminate a
pursuit at any time they deem necessary. Supervisors may also terminate a pursuit. A
very comprehensive administrative review was conducted by the patrol captain for the
agency's involvement in the pursuit in 2015.
Forcible stopping is allowed when there is both sufficient legal justifications and
authorization from a supervisor, if feasible. For a lethal force situation, the types of
authorized forcible stops include: Roadblock, Ramming, Discharge a Firearm. For nonlethal force situations, the types of authorized forcible stops include: Tire Deflation Device,
PIT Maneuver, Boxing/Moving Roadblock. The agency did not have any uses in 2013 or
2014, but one in 2015.
In 2015 a pursuit approaching their jurisdiction from an outside agency, resulted in agency
units stationing themselves in their city limits in the location where it was expected the
suspect vehicle would enter the city limits. The vehicle entered the city limits and the
officer deployed stop sticks. The result was not effective in causing an end to the pursuit.
The suspect vehicle departed the city limits to shortly return. Stop sticks were again
deployed, causing the termination of the pursuit and the suspect being taken into custody.
An administrative review was completed and actions were found to be in compliance with
the agency policy.
Internal Affairs and Citizen Complaints

The Internal Affairs function is the responsibility of the assistant chief of police.
According to the policy, all complaints received against departmental employees are
documented and maintained by either Internal Affairs or the Patrol Division
Commander. Minor complaints, such as an employee being rude to a citizen, are
normally referred to the appropriate supervisor for inquiry and disposition and then
forwarded to the division commander. However, during a review of the function it
was determined that not all minor complaints were recorded or the investigation
documented. A policy change was initiated by the agency to ensure all complaints
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Complaints and Internal Affairs Investigations
External
Citizens Complaint
Sustained
Not Sustained
Unfounded
Exonerated

2013

2014

2015

0
0
0
0
0

4
0
1
3
0

2
0
0
2
0

Internal
Directed Complaint
Sustained
Not Sustained
Unfounded
Exonerated

2
2
0
0
0

0
0
0
0
0

0
0
0
0
0

Personnel Actions

Suspension
Demotion
Resign in Lieu of
Termination
Termination
Other
Total
Commendations

2013
2
0

2014
0
0

2015
0
0

0
0
0
2

0
0
0
0

0
0
0
0

Patrol

The agency provides continuous patrol coverage. Annually the Uniform Division officers are
able to bid for shifts by seniority. Shift supervisors make assignments daily to service areas
based on officers, and need. The previous days' calls are reviewed to aid in determining
assignment. The Service Areas are split into North, South and Roam. Days off are
determined by the shift schedule and specific requests. Schedules are 12-hours; the
minimum staffing levels is 5 officers.
Shift briefing is conducted at the beginning of each shift or at the earliest possible time.
Specialized vehicles include police bicycles and designated canine vehicles. Bicycle use is
determined by the shift supervisor and per the Bike Patrol Unit policies and procedures.
Only trained officers are authorized to utilize the bicycles.
Canine teams are certified in the area(s) intended for use through NAPWDA I North
American Police Working Dog Association. There are four K-9 Teams. Teams are trained
on the use of Narcotics Detection, Area, Building and Article Searches and Aggression
Control. One team is assigned to the drug unit operated through the Porter County Drug
Task Force. One canine is scheduled to retire in 2016. The agency plans to replace that
canine and add an additional position, taking the teams to five. Although the agency
budget provides for funding the K-9 Teams, the community has overwhelmingly supported
these teams. Local businesses historically have donated funds to purchase canines,
supplement training costs, equipment and supplies. The community has established fund
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raising events and many of these events were mentioned favorably during the public
session.
The agency follows Drug Enforcement Administration (DEA) Guidelines in the handling and
storing of the assigned narcotics. The maximum amount the agency can maintain is 28
grams. Packaging is secured and if the narcotics are not in the officer's possession, are
secured at the police department. Through interviews with the agency, consideration is
being given to the narcotics being placed under the control of the Property and Evidence
function and checked in and out as needed. The agency did complete internal auditing and
reporting as required to and by the DEA. Audits are witnessed. Any destruction orders are
approved by the DEA and the destruction is witnessed. The agency replaces training
narcotics every 3-4 years due to deterioration.
Calls for service are classified into routine, urgent, and emergency. Emergency response
driving is reserved for circumstances where life or property may be in jeopardy or to
increase the chance of apprehension of dangerous criminals. Emergency calls requires the
operation of lights and siren. Officers determine the type of response based on the
information provided at the time the call is dispatched. Indiana Code 9-19-14-3 requires
the activation of a siren while in response to an emergency call and in the immediate
pursuit of a suspect.
Missing persons and children protocols are available through the Indiana Missing Children
Clearinghouse Report, Amber Alert System, A Child Is Missing Alert System, and Valpo
Alert System. No notifications were made in this assessment cycle. Responsibilities of Call
Takers, First Responders, Supervisors and Investigators are defined in agency directives.
Most missing person reports involved runaways. When there are no extenuating
circumstances, patrol officers continue the investigation and if the person or child is not
located, then the report is assigned for follow-up investigation by an Investigator. In
addition to runaways, the agency experiences walk-offs of elderly or those suffering from
mental illness. Guidelines for recognizing persons suspected of suffering from Mental
Illness are provided. The agency has procedures for accessing community mental health
resources and provides training to agency employees.
Vehicles used for routine patrol are equipped with emergency lights and siren. Vehicle
inspections are conducted to ensure vehicles are equipped stated and required in agency
directives. The system for replenishment is completed and documented through emails
from the officer to their supervisor. Occupant safety restraints are required with allowance
for situations where officer safety may be compromised. Protective vests are issued to all
sworn officers and guidelines for wearing provided by the agency. Officers are required to
wear protective vests in pre-planned high risk situations such as warrant service, raids or
dignitary protection.
Agency directive prohibits the unauthorized introduction of software or other files. The
MOT's are examined periodically by IT when making repairs, installations or adjustments.
Requests of software are to be approved by the IT officer. No requests were received this
assessment cycle. The network utilized for the MOT's is the same as the Porter County
Sheriff's Office who manages the mobile communications system. Interviews confirmed he
is actively involved in the updates and maintenance of all department computers. The
department does not own or operate any in car audio or video recording systems. The
agency is in the process of researching body worn cameras and currently evaluating
products. In 2015 the agency piloted some products and completed a Summary Report.
As a part of the report, a Special Order was created addressing the use of the cameras.
Since that time, the standard has been updated to be inclusive of Body Worn Cameras.
The agency was reminded in the any future pilot to ensure all of the requirements of the
standard were included in any special orders or written directives going forward. The
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department plans additional testing and evaluation of devices to find the best fit. The
agency does not utilize License Plate Recognition systems.
On Sunday, August 14, 2016, during the course of a ride along with Officer Michael
Trueblood, a three-year veteran of the department, he explained the jurisdictional
boundaries and various areas within the department's jurisdiction. Officer Trueblood when
questioned, discussed the agency policy governing vehicle pursuits and use of force. In
addition, there was a review of the agency's policy regarding handling those individuals
affected by mental illness. During the two-hour ride-a-long there were no calls for service,
but Officer Trueblood was very proactive and had several citizen contacts were he
demonstrated professionalism and courtesy during those contacts.
On Monday, August 15, 2016, while accompanying Officer Eric Pickford on a ride-along, he discussed and spoke enthusiastically about the Adopt-A- School program.
Officer Pickford related how much he enjoyed the interaction with the students,
teachers and staff. He also detailed how the agency conducts and documents show
ups. The Assessor observed how the agency performed during adverse weather
conditions and hazards created by a storm. Officers were observed offering roadway
assistance, changing of tires, and requesting barriers in specified locations due to
flooding and water washing out the roadway.
Juvenile Operations

All department employees share the responsibility for participating and supporting the
juvenile operations function. The agency employs two School Resource Officers (SRO).
An SRO is assigned to the High School and the other is split between the two Middle
Schools. Programs they provide include GREAT and the Safe Schools Commission.
It is the responsibility of the SRO's to act as a liaison between the department and other
elements of the juvenile justice system. The agency utilizes Porter County Safe Schools
Commission meetings to seek review and comment regarding the development of policies
and procedures related to juveniles.
The SROs annually review and evaluate enforcement and prevention programs related to
juveniles. This review and evaluation includes cases investigated and programs
conducted. In 2015 over 665 students participated in a celebration financed through
donations and fund raising events. The agency initiated an Adopt-A-School program in
2005. This initiative consists of officers being assigned to an elementary school and
routinely making visits throughout the school year. During a ride-a-long with Officer Eric
Pickford, this program was discussed. He spoke of how much he enjoyed the interaction
with the students, teachers and staff. He feels the department is making a positive impact
though the building of these relationships with students at an early age. Officers also are
available to conduct lectures as requested.
It is the philosophy of the department to use the least compelling among reasonable
alternatives, consistent with service, public safety, order and individual liberty when dealing
with juvenile offenders. The agency has written procedures for taking a juvenile into
custody. Agency procedures for custodial interrogation of a juvenile include the protection
of the juvenile's constitutional rights. Procedures follow Indiana Code 31-37-8-4, which also
provides for procedures for juvenile interrogations. The juvenile justice system is explained
to the juvenile as well as parent or guardian.
Community youth programs the agency participates in include Junior Police Academy for
High School Students. This program includes 12-two hour classes designed for high
school students to meet officers and learn about activities of the police department. The
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the spring and is limited to approximately 25 students. Students are required to submit an
application. Officer Allison does an abbreviated background check to include speaking with
school principals.
Crime Prevention and Community Involvement
The department utilizes a Project Safe Way initiative. This initiative began in 2006
addresses community concerns and was designed for community members and police to
partner together. There is a focus on traffic complaints.
The department publishes crime statistics in their annual report. Based on the information
generated by a variety of sources, Special Deployment Units (SOU) are assigned extra
patrol duties tailored to preventing crime in those targeted areas. In addition, an officer
assigned to community relations and public information disseminates information as well as
receives information or concerns from the public. A documented evaluation of crime
prevention programs is conducted as least once every three years. The department
coordinates 22 community related programs that provide officers and community members
an opportunity to interact, share information and build positive relationships. Programs
include" Citizens Police Academy, Junior Citizens Police Academy, National Night Out,
Coffee with a Cop, Tip411, K-9 Program, Bicycle Unit, Neighborhood Watch Program,
Volunteers in Police Service VIPS, GREAT, Project Safeway and Community Survey
Program. In the past three years, major crime statistics dropped 34%. The agency recently
implemented an additional Citizens Academy that occurred on the Valparaiso University
Campus. The attendees were primarily students as well as some staff. This was a goal for
the department they were able to implement in 2015.
The department Community Relations and Public Information Officer serves as liaison for
community crime prevention programs, but it is the responsibility of every member of the
Department to work towards achieving the crime prevention goals. The Department is
committed to the principles of crime prevention and the development, implementation and
perpetuation of comprehensive, pro-active programs and procedures that identify and
assess crime risks and formulate positive responses to reduce criminal activity. The
Department assists in organizing crime prevention groups throughout the community.
The department is very involved in assisting with alarm ordinances and management.
Additional participation could be made or documented regarding zoning policies, codes and
building permits involvement by the department. Robbery Training has been provided to
local banks; and church Security Seminar for local churches. The agency objectives,
community problems and successes are publicized in the agency "Yearbook." Information
transmitted from citizen's organizations are forwarded to shift supervisors for disseminated
during roll call.
Agency policy requires a citizen survey at least once every three years. The department
has gone above and beyond by conducting a citizen survey each year of this assessment
cycle. The surveys are paper type of survey and provide an opportunity for comments
related to recommendations and suggestions for improvement. The recipients of the
survey are based on some type of interaction with the department. Approximately 10
surveys are mailed out per month. In 2013, 167 surveys were sent out during the calendar
year; 30 surveys or 18% were returned. In 2014, 176 surveys were sent out; 31 or 18%
were returned. In 2015, 166 surveys were sent out with 18 returned or 11 %.
The Chief receives survey results and the results are included in annual department
reviews.
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Critical Incidents, Special Operations, and Homeland Security
The Chief of Police is ultimately responsibility for planning a response to critical incidents
and designates the position of Patrol Captain as principal advisor for critical incident plans.
The Captain of Patrol or designee attends necessary meetings with the Porter County
Emergency Management Agency to develop a planned response to critical incidents.
The department has a General Order that outlines the agency's All Hazard Plan. The All
Hazard Plan follows the Incident Command System (ICS). The Plan includes specific
procedures for Mass Arrest, Hostage/Barricade Situations, Bomb Emergencies, and
Emergency Mobilization Plan. The Department utilizes an Incident Command System Field
Manual. This Field Manual includes checklists for incidents that include: Aircraft Crash,
Fire & Explosives, Haz-Mat Incidents and Weapons of Mass Destruction. 'The Seven
Critical Tasks" are included for guidance in establishing Incident Command. The agency
also follows the Porter County Multi-Hazard Mitigation Plan.
Incident command was initiated on a variety of incidents: Special Event, Homicide,
Emergency Response Team activation. The agency does not issue nor maintain any
special equipment for use in supporting its critical incident plan, but the agency was
reminded if and when they do have such equipment, to ensure it is inspected quarterly.
The agency annually participates in various training that supports its all hazard plan and
ICS. Training included: Command Team Training, State and Local Terrorism Training,
First Responders to Crisis Negotiation Training, Hazardous Materials Response, Surviving
the Aftermath Training, Weapons of Mass Destruction Training, Terrorism Response
Tactics Training, Terrorism and Active Shooter Training. During interviews, it was
determined the agency has been utilizing the ICS system increasingly over the past few
years and it has aided the collaborative efforts between City departments in response to
critical incidents as well as special events.
The agency completed its first annual review related to Active Threats for the 2015
calendar year. This included a review of agency policy and training needs. It was
recommended that additional training should occur related to response to critical incidents
and ICS. Also suggested was use of the department's fire arms simulator and that the
training be multi-jurisdictional. The PIO is responsible for public notifications during an
Active Threat.
The department provides annual hazardous materials training to sworn officers annually.
lnspectional Services
Line Inspections are a process that occurs daily and on a continuous basis. At various
times a more formal inspection is scheduled where all equipment is accounted for and
inspected, to include vehicles. This formal inspection is made a part of the event for Police
Week annually.
Specialty team inspections are conducted at training sessions. Inspections may be
documented in the agency's Guardian Tracking system. Documentation provided included
various details of the inspection as well as those that required follow up.
Public Information
The training for the Public Information Officer was conducted through the Porter County
Safe Schools Commission. Training included police PIO's, numerous school staff
members, administrators, and dispatchers. The training was designed for schools to better
communicate with each other in the event of a major incident and includes the teaming up
and assistina each other as the event reauires. A larae oart of the trainina was workina to
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release correct information to the media, community members, parents and staff in a timely
manner when dealing with major events.
The agency also assists media personnel at the scenes of incidents. When necessary, the
department PIO responds to the scene, and when necessary will conduct news
conferences. As a matter of practice, the PIO is requested to respond to major scenes to
assist media members and provide appropriate access.
The department has created and conducted "Preparing a Media Action Plan for a Major
Incident" for the Porter County Safe Schools Commission. The agency did not make any
modification to its media policies in this assessment period. Its practice is to involve the
media in the development of changes in policies and procedures related to the public
information function.

Victim/Witness Assistance
Indiana State Code for Victims rights is also applied to Witnesses by the agency. A Victim
and Witness review of services in the jurisdiction was conducted January 2016. There
were 14 Services included in the review and the agency determined that needs of victims
and witnesses continue to be met. The Porter County Communications Center provides
victim/witness information from a single point of contact 24-hours a day. The agency often
refers domestic violence victims to the "Caring Place for Women's Shelter". This location is
not publicly known.
Appropriate assistance is provided to victims and witnesses who fear intimidation or further
victimization. Such assistance may include extra patrol, traces and/or recording of phone
threats, escorts, locating temporary residence, and filing for a protective order. The agency
uses a Victims Rights form to provide victims and witnesses information regarding victim
advocacy and services. Follow-up contact with Victims and Witnesses is predominately the
responsibility of the Porter County Prosecutor's Office. The agency refers Victims and
Witnesses to the Prosecutor's Office as needed.
They agency provides for the return of evidence when it can and will take photos to
document the property or evidence returned. Policy allows for officer discretion on property
that can be returned as well as seeking guidance from the Prosecutor's Office.
Agency policy includes procedures for making next of kin death notifications. Procedures
include notifying a supervisor and when possible, including assistance from clergy, relative
or close friend.

Traffic
The agency includes crash statistics in annual reports and reviews collision and
enforcement data as well as takes into consideration traffic complaints to direct
enforcement actions. The agency utilizes NHTSA federal funds to participate in additional
enforcement and deterrent actions, the funds were a part of an Aggressive Driving Grant.
Selective Enforcement "Blitzes" are grant funded and scheduled each quarter. Collision
and Enforcement data is reviewed to determine the locations for the traffic blitzes.
Agency policy provides for uniform procedures for taking enforcement actions for traffic law
violations. Arrests may be made for violations involving under the influence and felony
offences involving a motor vehicle. Detailed uniform enforcement policies provide officers
with guidance and provide for officer discretion.
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The agency has the use of unmarked vehicles that may be employed for traffic
enforcement. The agency engages a "Speed Wagon" device that displays a motorist's
speed to educate vehicle operators. The agency has detailed procedures for motor vehicle
stops, including high risk stops. Officers are instructed on "S.T.O.P.S." Strategies and
Tactics of Patrol Stops, a comprehensive guide to vehicle stops and officer survival. This
instruction includes low risk, unknown risk and high risk stops. Agency policy includes
procedures to follow in contacts with traffic violators. Each full time sworn officer of the
Uniform Division is issued a speed measuring device. Calibration occurs on odd number
years by a representative of the manufacturer.
Programs against impaired traffic violations include Operation Pull Over, a grant received
the by department in 2015 to help local entities conduct scheduled enforcement activities to
improve traffic safety. The grant was used towards Drive Sober or Get Pulled Over, which
was publicized prior to the operation. HIDTA (High Intensity Drug Trafficking Area) patrols
are also a part of the comprehensive traffic enforcement initiatives. The Porter County and
Lake County have federal funds that are applied to County Wide Task Forces for extra
patrol, agency officers participate as an extra duty assignment, particularly when the area
of focus is in the agency's jurisdiction. An Indiana Officers Standard Crash Report is used
to detail collision reporting and investigation in addition to agency reports.
The department allows for the escorts of funerals, business deposits and public officials
and dignitaries in City limits. Policy prohibits the escort of civilian vehicles traveling under
emergency medical conditions. The agency assigns adult school crossing guards to higher
traffic intersections as designated by the department prior to and at the dismissal of the
school day for ensuring the safety and welfare of the children crossing the streets. Crossing
guards are provided with a reflective vest, hand held stop sign and hand held radio. The
agency employs five crossing guards and a substitute list.
The agency makes available to the public traffic safety materials through the use of
pamphlets: Distracted Driving, Pregnancy and Vehicle Safety, National Child Safety
Council Illusions are some examples.

Detainee Transportation
Officers search detainees prior to transport. Officers check their vehicles prior to their shift
in addition to before and after transporting. The officers have a take-home vehicle
program. None of the patrol vehicles have safety barrier between the front and back seat.
When needed, protective equipment, such as spit hoods are utilized and for very
combatant detainees an additional officer is requested to ride in the back seat during the
transport. Policy defines the seating position of detainees.
Officers transporting a detainee may interrupt transport for "extreme emergencies." During
this accreditation cycle, no interruption of transports were reported. Policy does not allow
detainees to communicate with others during transport.
Officers secure their firearms prior to removing their detainee from the vehicle upon arriving
at the jail. A subject intake form is completed for each detainee. It is the officers'
responsibility to notify jail personnel of any potential medical or security risks. Medical
issues are documented on a Medical Acceptance Screen form.
No escapes of a detainee were reported by the department during this accreditation cycle.
Officers are allowed discretion for use of restraining devices during transport when the
detainee is affected by a handicap, or is sick or injured, or for minor traffic violations. It is
against policy to handcuff a subject to any part of the vehicle or another officer during
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Officers must remain with detainees while medical attention is administered. If medical
attention requires an extended stay at the medical facility, policy requires the notification of
an executive staff member of the department to determine if continuous security or another
option considered
Processing and Temporary Detention
This agency does not have temporary detention rooms. All processing and testing is
conducted in the agency's jail therefore this Chapter in N/A.
Holding Facility
This Chapter is N/A due to the fact that standards in this chapter apply only to those
agencies operating holding facilities to maintain custody for periods not exceeding 72
hours.
Court Security
This Chapter is N/A due to the fact that standards in this chapter apply only to those
agencies that provide court security. The Valparaiso Police Department does not provide
this function.
Central Records
Department records are secured by controlling access through the use a password
protected Records Management System (RMS). Tiburon and Docuware Sytems is the
RMS utilized by the department. Hard copy files are secured in the Records Division. Shift
Supervisors and Executive officers have access to files when required after hours. No
records are released related to an on-going case except by order of the court or Chief of
Police.
Computer records involving juveniles are labeled with "juvenile". Hard copy records are
marked with "JUV". Juvenile records that are hard copies are secured in a separate file
cabinet. Juvenile records are secured until destruction is permissible according to the
records retention schedule. Records may be expunged when ordered by the court.
The agency follows the state retention schedule as set forth by Indiana Code 5-15-6-4, IC
5-15-6-2.5 and 5-15-6-3.
The records division submits Uniform Crime Reports monthly. Records personnel do a
daily upload of all report numbers generated and ensures all status categories are current.
The Central Records Computer Systems are backed up nightly as an automated
procedure, with the backup occurring onsite as well as offsite with lntronis Inc, and Chester
Information Technologies Inc.
Agency policy defines when a report must be written. Reports of crimes, complaints and
officers' actions are documented by use of Computer Aided Dispatch (CAD), RMS or both.
The CAD/RMS assigns a case number that is unique to each case. Agency policy
establishes procedures for distribution of reports and records. The Records Bureau
receives all case reports. Adult arrest reports are forwarded to the Prosecutor's Office;
Juvenile arrest reports are forwarded to Juvenile Detention.
Investigations and supplemental reports are forwarded to the Detective Bureau for review
and assignment as appropriate. Traffic Collision reports are submitted electronically to the
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The department does not accept reports by telephone or mail, however does allow reports
to be filed online through the department's website. Online reports must meet specified
criteria, such as for lost property, damage to property, vandalism that is less than $2500
and theft from vehicle of less than $2500.
Legal Process
They agency documents legal process and service or attempts in the records management
system.
Officers are IDACS certified and access legal processes. The responsibility of the wanted
person's files are that of the Porter County Sheriff's Office and Communications Center.
Although officers may serve civil processes documents, the process of managing the
service and the assignment is that of the Porter County Sheriff's Office. Arrest warrants
are served by sworn law enforcement only.
Property & Evidence Control
An inspection tour was conducted by the evidence custodian of the property room while onsite. The evidence/property room was clean and neat and impeccably organized. As
requested, the evidence custodian tracked three random samples from 2013, 2014, and
2015 to ensure its correct location and description. Additionally, three reports from each
assessment year were randomly selected that reflected an evidence seizure and those
pieces of evidence track through the evidence process. All samples were tracked
successfully and quickly. Records of all property held by the Valparaiso Police Department
reflect the chain of custody from the time the property was seized until its destruction or
other final disposition.
At least semi-annually, the Evidence Custodian inspects the Property and Evidence
management system to determine that the property room is being maintained and that
procedures are being followed insuring the accountability, protection, and disposal of
evidence and property. In 2013 and 2014, Lt. Horn conducted the annual audit of property
and evidence that is held by the agency, he is not a supervisor routinely or directly
connected with control of property and evidence. However he was on military deployment
in 2015 and this audit was not completed. An annual audit of property conducted by the
assistant chief of police for all the assessed years. Unannounced inspections of property
storage areas have been conducted as directed by the Chief of Police each year by the
Assistant Chief of Police.
All in-custody and evidentiary property is stored within designated, secure areas with
access limited to authorized personnel with the exception of recovered bicycles. The
agency stored recovered bicycles in a locked storage area that was accessible to all
department members with no provision for limiting access to only authorized
personnel. The agency within hours of being notified of the issue, immediately
secured the bicycles with a combination of locks and cables which secured the
property and prevents the unauthorized removal of the recovered property.
All property acquired as a result of the legal process function and asset forfeiture
proceedings are handled and disposed of in accordance with the Indiana state law.
Collection and Preservation of Evidence
The department maintains 24-hour a day crime scene/traffic collision processing
capabilities. The crime scene investigator and traffic investigators are available during
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normal work hours and are subject to call outs during all other times. The crime scene
investigator is assigned the equipment needed to recover latent prints; photograph crime
scene and/or related evidence; sketch the crime scene; and, collect and preserve any and
all physical evidence. Traffic investigators have access to the proper equipment needed to
process traffic accident scenes as dictated by policy. In addition, each shift has at least one
evidence specialist who have received at least 40-hours of training in properly processing a
crime scene and are available on each patrol shift. Equipment needed to process a crime
scene is available to those designated officers.
The agency utilizes crime labs provided by the Indiana State Police for firearms, sexual
assault, narcotics, DNA and blood/urine samples.
Communications

The Porter County Communications Center (PCCC) has the responsibility of the
Communications Function. A written agreement is in place between the department and
PCCC. The agreement contains provisions for complying with all applicable standards .
. There is an active User Agreement, Memorandum of Understanding, and NCIC and IDACS
Management Control Agreement.
Communication operators determine the characteristics of calls to determine if an
emergency response is warranted. It is their responsibility to make referrals to other
agencies as appropriate as well to notify the caller of the agencies response. Operators
have access to services available to victims and witnesses and may reach out directly to
the service provider for assistance as needed.
The PCCC has access to immediate playback to recorded radio and telephone
conversations. Recordings are maintained for a minimum of 30-days. Requests for
recordings are made through the 911 Director. For situations where its necessary to
immediately review the recording, the Communications Officer has access to eight minutes
of radio and telephone recording and are authorized to review without a formal request.
The agency and PCCC have access to the Criminal Justice Information Systems, through
the Indiana Data and Communications System (IDACS) and NCIS. Operators are
Emergency Medical Dispatch (EMO) trained to provide emergency first aid and have
immediate access to EMO Protocols.
Access to the PCCC is limited to authorized personnel. The PCCC provides extra security
for equipment. Porter County Central Communications conducts generator tests weekly
and under full load monthly. The Porter County Central Communications Center maintains
a telephone system that separates emergency calls from non-emergency calls.
H. Standards Issues

This section provides specific information on standards found to be in compliance
after on-site "adjustments" were made. Adjustments may include modifying agency
policies and directives, creating documentation, and an alteration of the physical
plant.
1.2.4 Search and Seizure

A written directive governs search and seizure without a warrant by agency personnel.

(M)
ISSUE: The policy governing "stop and frisk" did not have the legal standard articulated
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in the policy.
AGENCY ACTION: The agency modified the policy to include "Reasonable Suspicion."
22.2.8 Long Term Military Deployment and Reintegration

The agency has a written directive establishing a plan for personnel with military
activations exceeding 180 days for pre-deployment, deployment and post deployment.
The plan includes provisions for ... (M)
ISSUE: The agency failed to generate a policy on this standard which was effective
August 2014, placing them in non-compliance.
AGENCY ACTION: The agency generated a policy that was consistent with the
requirements in the standard bringing the agency into compliance.
41.2.2 A written directive governs pursuit of motor vehicles, to include: (M)
k. conducting a documented annual review of pursuit policies and reporting procedures.

ISSUE: The required annual review of agency policy and reporting procedures was not
included in the written directive
AGENCY ACTION: Policy modified to include annual review.
42.2.12 A written directive describes the procedures for using show-ups in eyewitness
identification to include the following: (M)
a. compelling reasons under which a show-up may occur;

ISSUE: The compelling reasons for which a show up may occur was not defined in the
agency written directive.
AGENCY ACTION: The agency modified policy and detailed the compelling reasons.
52.1.2 Records, Maintenance and Security

A written directive requires the agency to maintain a record of all complaints against the
agency or employees and to protect the confidentiality of these records by maintaining
them in a secure area. (M)
ISSUE: Minor complaints, such as an employee being rude to a citizen, are
normally referred to the appropriate supervisor for inquiry and disposition and then
forwarded to the division commander. However, during a review of the function it
was determined that not all minor complaints were recorded or the investigation
documented.
AGENCY ACTION: A policy change was initiated by the agency to ensure all
complaints are investigated and documented in a manner consistent with the
standard.
55.1.1 A written directive summarizes the rights of victims and witnesses. (M)

ISSUE: The written directive addressed the victim's rights requirement, but not
Witnesses.
AGENCY ACTION: The policy was adjusted to include witnesses.
84.1.2 All in-custody and evidentiary property is stored within designated, secure areas
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with access limited to authorized personnel. (M)
ISSUE: The agency stored recovered bicycles in a locked storage area that was
accessible to all department members with no provision for limiting access to only
authorized personnel.
AGENCY ACTION: The agency within hours of being notified of the issue, immediately
secured the bicycles with a combination of locks and cables which prevented the
unauthorized removal of the recovered property.
84.1.6 In order to maintain a high degree of evidentiary integrity over agency controlled
property and evidence, the following documented inspections, inventory, and audits shall
be completed: (M)
c. an annual audit of property and evidence held by the agency is conducted by a
supervisor not routinely or directly connected with control of property and evidence;

ISSUE: The agency conducted an annual audit with 100 items reviewed, but it was
completed by the evidence custodian.
AGENCY ACTION: The agency conducted another audit with a supervisor not assigned to
the evidence or property control.

I. 20 PercentStandards
The agency was in compliance with 84 % of applicable other than mandatory (0)
standards. The agency is free to choose which standards it will meet based on their
unique situation.
J. Future Performance I Review Issues

The agency did not have any standards that will require future review.
K. Table: Standards Summary

Mandatory Compliance

284

Other-Than-Mandatory in
Compliance
Waiver
(O)Elect 20%
Not Applicable

13
119

Total

484

68
0

L. Summary
The assessment team found the agency to be well prepared for the on-site. All the
files were reviewed off-site and several files were again reviewed on-site for follow-up
clarification. Generally, almost all of the files evaluated were very well organized and
had appropriate documentation with strong evidence of compliance. There were eight
standard related issues, all were fixed immediately. Despite the fact that the agency
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replaced the Accreditation Manager about six months before the on-site and no files
had been prepared up to that time, there were only a couple areas that required
some focus by the assessment team. However, these issues were few and
addressed quickly and smoothly before or during the on-site. Some of the annual
reports were not submitted to GALEA on time, but this deficit was cured before the
team arrived for the assessment. Prior to departing the agency, all written directives
and operational processes reviewed by the assessors were found to be in
compliance with the intent of the GALEA standards, fully embracing the "Spirit of
Accreditation."
The Valparaiso Police Department is an agency that enjoys overwhelming and an
abundance of community support. The department is staffed by dedicated officers
and civilian personnel. During the on-site, agency staff were eager to share with the
assessors the work they do on behalf of their community and the resulting deep
community partnerships were evident to the team. Based on operational
observations it is clear the agency provides excellent police services. Assessors
spoke with numerous agency personnel and each was generally familiar with the
accreditation process and their responsibilities as related to the GALEA standards.
Chief Michael Brickner and Accreditation Manager Michael Grennes were always
opened to discussions on issues raised to address compliance related topics, and
sought to improve the department by seeking input and suggestions. They were
always pleasant, professional, and cooperative.
The Assessment Team reminded Chief Brickner and his staff that GALEA
Commissioners would make the final decision on whether or not the Valparaiso
Police Department is re-accredited, and that the findings of the Assessment Team
may
modified or accepted.

------T-\.ADA...ek~m~
Team Leader
August 21, 2016

