MINUTES OF THE MEETING

OF THE COMMON COUNCIL
VALPARAISO, INDIANA
June 12, 2023

The Common Council of the City of Valparaiso, Indiana, met on Monday June 12, 2023 at 6:00 p.m. in City Hall.  Mayor Murphy called the meeting to order.  The Pledge of Allegiance was said.  Present were Councilmembers Reed, Cotton, Schmidt, Pupillo, Peterson, Anderson, and Costas. 

Moment of Silence

Mayor Murphy announced the City has lost two employees in the last few days.  Dan Johnson served as Maintenance and Construction Superintendent for Valpo Parks and had been with the City for 43 years, not including the years he worked at Valpo Parks part-time during high school. Scott Short was a Heavy Equipment Operator for Valparaiso City Services, where he had served for 25 years, beginning as a truck driver in 1998.  Condolences are extended to their families.

MINUTES

[bookmark: _Hlk137729211][bookmark: _Hlk96326727]MOTION:  Councilmember Schmidt moved to adopt minutes of the May 15, 2023 special meeting for round two of the school board appointment.  Councilmember Reed seconded the motion.  Upon voice vote the motion passed with a 7-0 vote.

MOTION:  Councilmember Schmidt moved to adopt minutes of the May 22, 2023 Council meeting Councilmember Reed seconded the motion.  Upon voice vote the motion passed with a 7-0 vote.

Discussion:  Councilmember Cotton stated there was no response to his question at the last meeting if the current HR person would have an opportunity to apply for the new position.

ORDINANCE NO. 14, 2023

AN AMENDMENT OF THE 2023 SALARY ORDINANCE

[bookmark: _Hlk129680247][bookmark: _Hlk137714562]Councilmember Schmidt moved that Ordinance No. 14, 2023 be read a second time by title and a third time in full and be considered for adoption and the opportunity be given for the offering of amendments. Councilmember Reed seconded the motion.  Clerk-Treasurer Taylor read the Ordinance.

Clerk-Treasurer Taylor addressed the Council.  These changes do not result in a budget increase. In the Clerk’s office an employee is retiring but staying on part time.  In order to pay her a fairer wage she wants to increase that hourly rate. The same is for the Building Department.  They have hired an Administrative Assistant in the Engineering Department.  They are splitting the job of Engineering Administrative Assistant/RDC Administrative Assistant and creating a full-time RDC Administrative Assistant.  They are adding a Chief Human Resources Officer.  
  
MOTION:  Councilmember Schmidt moved to adopt Ordinance No. 14, 2023.  Councilmember Reed seconded the motion.  Upon roll call vote the motion passed with a 7-0 vote.

[bookmark: _Hlk135821060][bookmark: _Hlk134610416][bookmark: _Hlk94083425]



ORDINANCE NO. 20, 2023

ORDINANCE OF THE VALPARAISO COMMON COUNCIL AUTHORIZING THE CITY OF VALPARAISO, INDIANA, TO ISSUE TWO SERIES OF ECONOMIC DEVELOPMENT REVENUE BONDS, AND APPROVING AND AUTHORIZING OTHER ACTIONS IN RESPECT THERETO

Councilmember Schmidt moved that Ordinance No. 20, 2023 be read a second time by title and a third time in full and be considered for adoption and the opportunity be given for the offering of amendments. Councilmember Reed seconded the motion.  Clerk-Treasurer Taylor read the Ordinance.

[bookmark: _Hlk137735297]George Douglas addressed the Council.  He was joined by Karl Cender.  This Ordinance authorizes the City to issue two series of taxable economic development revenue bonds for the purpose of financing, reimbursing, or refinancing the cost of construction, renovations, or installing or equipping of the Journeyman project.  Net proceeds will be available to the developer to finance a portion of the project.  Series A bond is not to exceed $4 Million Dollars.  Maturity is January of 2040.  Payment of the Bond will come from the Journeyman Allocation Area.  If needed the Consolidated Valparaiso Allocation Area will be used as backup.  After 10 years the developer has agreed to purchase the Bonds.  Series 2023 B is not to exceed $2 Million.  Payment will be the same as Series A.  The Bond proceeds will go towards reimbursing the developer and allow him to finance and refinance the project as needed and stackable financing over the course of the next ten years.  A change has been made since the last meeting.  The pledging on the B Series Bond of both the Journeyman Allocation Area and the Consolidated Area for debt service.  

Councilmember Cotton – He questioned this being a loan and how is it being loaned if the City is responsible for the principle and interest. 

George Douglas – This money can be used by the Developer for anything related to the Project.  The bond proceeds are loaned to them and as they pay their taxes that provides the debt service to service the debt on the project.  It has a maturity of 2040.  There is a call back in ten years.  There also is a Taxpayer Agreement.  This obligates the Developer to pay any shortfall.

Karl Cender – There is 200% + coverage.  

Motion:  Councilmember Cotton moved to amend Ordinance No. 20, 2023 to include the pledging on the B Series Bond of both the Journeyman Allocation Area and the Consolidated Area for debt service. Councilmember Reed seconded the motion.  The motion passed with a 7-0 roll call vote.

Motion:  Councilmember Schmidt moved to adopt Ordinance No. 20, 2023 as amended.  Councilmember Reed seconded the motion.  The motion passed with a 7-0 roll call vote.

ORDINANCE NO. 21. 2023

AN ORDINANCE OF THE COMMON COUNCIL OF THE CITY OF VALPARAISO, INDIANA AMENDING SECTION 53 OF THE VALPARAISO MUNICIPAL CODE CONCERNING REFUSE AND RECYCLING

Councilmember Schmidt moved that Ordinance No. 21, 2023 be read a first time and considered on first reading.  Councilmember Reed seconded the motion. Clerk-Treasurer Taylor read Ordinance No. 21, 2023.

Attorney Patrick Lyp addressed the Council.  This Ordinance fixes some ambiguity in the original Ordinance as to what the funds can be used for.  Section 53.05 is stricken, and Section 53.35(L) clarifies what revenues can be used for.     

MOTION:  Councilmember Schmidt moved to carry Ordinance No. 21, 2023 to the June 26, 2023 meeting.  Councilmember Reed seconded the motion.  Upon voice vote the motion passed with a 7-0 vote.

COUNCIL LIAISON

Councilmember Peterson – Work has begun on the Skate Park.  They are moving forward with the Sports Complex.  

Councilmember Schmidt – Work has begun on the parking garage.   Crews are out working on repairing/replacing sidewalks.  

Councilmember Pupillo – The VPD Junior Police Academy began tonight.  The VPD National Night Out is in August.  The VFD were called to a fire on June 2nd.  They went above and beyond in fighting this fire.    

Councilmember Reed – The School Board meeting is scheduled for June 15th at 6:00 pm.  She discussed her opinion that the Council should make a public statement on firearm safety and storage.   

PUBLIC COMMENTS

Emily Hunt – 2204 William Drive.  The Council should pass a Resolution for common sense gun safety and storage. Statistics show guns are the leading cause of death with children.  Talk with children about gun safety.  Put a Resolution on the next meeting’s Agenda.  The Indiana Legislature passed a bill for schools to handout safe storage reminders. 

Connie Managan – 655 Park Avenue.  Received a Lily endowment for an Indiana College.  Instead went to Portland Oregon College due to the social climate and discomfort in staying here in Indiana and being uncomfortable in Valparaiso.  There should be pride events in Valparaiso to foster growth in the LGBTQ community.  

Shane Corcoran – 509 Madison.  There is an easement in front of his house.  He parked his trailer there and got a Red Ticket from the City.  His property is clean.  Others in the neighborhood do not take care of their yards and have not gotten tickets.   

Joanne Mosby – 1404 Beech.  The City has made statements of diversity and inclusivity.  LGBYQ are born how they are.  They cannot change who they are.  They want to live their best life.  Valparaiso should celebrate Pride Month such as other communities.

Kathy Watts – 2518 Eisenhower.  Her daughter is physically challenged.  She sent a letter and photos showing that from her apartment to downtown is not accessible.  Bill Oeding met with her daughter last week and today changes are already being made.  She quoted Councilmember Reed when she was talking about the Council owes it to the citizens to listen to them.  Valparaiso celebrated Disability Month.  Now they need to celebrate Pride Month.
  
Tom Banazak – Flint Lake has 6” of clarity due to the amount of silt in the Lake.  It was suggested he talk to the Engineering Department. 

Brian Williams – 1308 Gibraltar Court.  He encouraged the Council to pass a Resolution regarding firearm safety.  

The meeting adjourned at 6:40 p.m. 
/s/ Holly Taylor, Clerk-Treasurer
