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O n   b e h a l f   o f   t h e   V a l p o N E X T   S t e e r i n g   C o m m i t t e e ,   w e   w a n t   t o   

t h a n k   t h e   h u n d r e d s   o f   c i t i z e n s   o f   V a l p a r a i s o   w h o ,   t h r o u g h   t h e i r   

t i m e ,   i d e a s ,   a n d   p a r t i c i p a t i o n   i n   V a l p o N E X T ,   h a v e   c o m e   

t o g e t h e r   t o   m a k e   o u r   c o m m u n i t y   e v e n   b e t t e r   i n   t h e   f u t u r e . 

We understood that our charge to generate ideas for the future

would be challenging, as Valparaiso is already a nationally noted

community with a legacy of thoughtful planning and a great deal

of positive momentum. We were concerned that some might be

sati sfied, and that satisfaction might bring complacency.

However, through a careful process of public dialogue and

discernment, with expert guidance from planningNext ,

V a l p a r a i s o 

c i t i z e n s   i d e n t i f i e d   m a n y   i m p o r t a n t   i s s u e s   a n d   n e e d s ,   w h i c h   

l e d   u s   t o   c o n c r e t e   a n d   i d e n t i f i a b l e   o p p o r t u n i t i e s   f o r   o u r   

f u t u r e . 

Throughout the 16 month process, the citizens of Valparaiso were

asked to contribute thousands of hours of their time in a myriad

of ways. We started with a city staff and consultant group

s e e k i n g   t o   u n d e r s t a n d   t h e   i s s u e s 

a n d   p r o v i d e   a   r e p r e s e n t a t i v e   s a m p l e   o f   i n p u t .   T h e n ,   w e   u n i t e d   a   

v o l u n t e e r   s t e e r i n g   c o m m i t t e e   o f   l o c a l   b u s i n e s s   a n d   c o m m u n i t y   

l e a d e r s   o f   v a r i o u s   a g e s   a n d   b a c k g r o u n d s .   N e x t ,   w e   c o m p i l e d   a   

f a n t a s t i c a l l y   c o o p e r a t i v e   a n d   d r i v e n   f a c i l i t a t o r   g r o u p   f o r   t h e   

c o m m u n i t y   o u t r e a c h   a n d   d a t a   g a t h e r i n g .   A l l   o f   t h e s e   c o n t r i b u t o r s   

w o u l d   h e l p   b r i n g   t o   t h e   t a b l e ,   a n d   t o   a n   o n l i n e   d i s c u s s i o n   g r o u p ,   

h u n d r e d s   o f   c i t i z e n   p a r t i c i p a n t s   a t   v a r i o u s   l o c a t i o n s   a r o u n d   o u r   

c i t y . 

Overall, the processes of organization and leaders hip,

understanding and discovery, compilation and reporting, led to

this, our final vision document which shall serve as a blueprint

f o r   i m p r o v e m e n t   f o r   o u r   b e l o v e d   c i t y . 

A f t e r   a l l ,   t o g e t h e r   w e ’ v e   g o n e   f r o m   g o o d   t o   g r e a t .   N o w   l e t ’ s   g o   

f r o m   g r e a t   t o   e v e n   b e t t e r   i n   o u r   h o m e t o w n   “ V a l e   o f   P a r a d i s e , ”   

V a l p a r a i s o ,   I n d i a n a . 
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T r u l y   A p p r e c i a t i v e , 

Matt Evans E l i z a b e t h   L y n n 

Co-Chair C o - C h a i r 
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0 po N N

I n T R o d U C T I 

W H A T ’ S   N E X T 
F O R   V A L P O ? 

V a l p o N E X T   w a s   a   c o m m u n i t y - d r i v e n   p r o c e s s   t o   

p r e p a r e   a   l o n g - t e r m   v i s i o n   p l a n   f o r   t h e   C i t y   o f   

V a l p a r a i s o   t h a t   e n c o m p a s s e s   m a n y   a s p e c t s   o f   

c o m m u n i t y   l i f e .   T h e   o n c e - i n - a - g e n e r a t i o n   

o p p o r t u n i t y   g a v e   t h e   c i t i z e n s   o f   V a l p a r a i s o   t h e   

o p p o r t u n i t y   t o   t h i n k   c r e a t i v e l y ,   a c t   b o l d l y ,   a n d   

e n s u r e   t h a t   V a l p o   r e m a i n s   a   l e a d i n g   p l a c e   t o   

l i v e ,   w o r k   a n d   p l a y .   T h e   c i t y   c h a r g e d   t h e   

p l a n n i n g   t e a m ,   S t e e r i n g   C o m m i t t e e   a n d   

m e m b e r s   o f   t h e   c o m m u n i t y   t o   t h i n k   B I G   a b o u t   

V a l p o ’ s   f u t u r e .   T h i s   V i s i o n   P l a n   i s   a   l o n g - r a n g e   

v i s i o n i n g   d o c u m e n t   l o o k i n g   o u t   2 0 - 3 0   y e a r s   t o   

a n s w e r   t h e   q u e s t i o n ,   “ w h a t ’ s   n e x t   f o r   V a l p o ? ” 

M O T I V A T I O N   F O R   T H E   V I S I O N   P L A N 
V a l p a r a i s o   h a s   a   l o n g   l e g a c y   o f   t h o u g h t f u l   p l a n n i n g   a n d   t r a d i t i o n   o f   

c o m m i t m e n t   t o   f o l l o w i n g   t h r o u g h   o n   t h o s e   p l a n s .   T h e   c o m m u n i t y   h a s   

e a r n e d   a   w e l l - d e s e r v e d   r e p u t a t i o n   a s   a   v i b r a n t   a n d   p r o s p e r o u s   p l a c e .   T h e   

V a l p o N E X T   v i s i o n i n g   p r o c e s s   p r o v i d e d   t h e   o p p o r t u n i t y   t o   b u i l d   o n   t h a t   

s u c c e s s   a n d   m a k e   V a l p o   e v e n   b e t t e r . 

O R G A N I Z A T I O N   O F   T H E   V I S I O N   P L A N 

T h e   V i s i o n   P l a n   i s   s t r u c t u r e d   i n   t w o   p a r t s :   a n   o v e r a r c h i n g   v i s i o n   

s t a t e m e n t   a n d   a n   a c t i o n   a g e n d a .   T h e   v i s i o n   s t a t e m e n t   

c a p t u r e s   t h e   a s p i r a t i o n   f o r   t h e   f u t u r e   o f   t h e   V a l p a r a i s o   

c o m m u n i t y   a n d   d i r e c t s   t h e   a c t i o n   a g e n d a 

as a whole. The action agenda contains 43 actions--defined as

policies, programs or projects--that serve as the specific

recommendations of the Plan. These 43 actions are organized

into nine initiati ve areas. Each initiative area also has a
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corresponding value statement that intends to capture the key

b e l i e f s   t h e   c o m m u n i t y   h o l d s   a b o u t   t h e   t o p i c . 
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VISIO
T h e   f o l l o w i n g   s t a t e m e n t   c a p t u r e s   t h e   v i s i o n   f o r   t h e   f u t u r e   o f 

t h e   V a l p a r a i s o   c o m m u n i t y   a n d   f r a m e s   t h e   a c t i o n   

a g e n d a . 

V a l p a r a i s o   a s p i r e s   t o   b e . . .   t h e   m o s t   c i v i c a l l y   e n g a g e d   c i t y   o f   
i t s   s i z e . 

VISIO
T h e   f o l l o w i n g   s t a t e m e n t   c a p t u r e s   t h e   v i s i o n   f o r   t h e   f u t u r e   o f 

t h e   V a l p a r a i s o   c o m m u n i t y   a n d   f r a m e s   t h e   a c t i o n   

a g e n d a . 

V a l p a r a i s o   a s p i r e s   t o   b e . . .   t h e   m o s t   c i v i c a l l y   e n g a g e d   c i t y   o f   
i t s   s i z e . 

VISIO
T h e   f o l l o w i n g   s t a t e m e n t   c a p t u r e s   t h e   v i s i o n   f o r   t h e   f u t u r e   o f 

t h e   V a l p a r a i s o   c o m m u n i t y   a n d   f r a m e s   t h e   a c t i o n   

a g e n d a . 

V a l p a r a i s o   a s p i r e s   t o   b e . . .   t h e   m o s t   c i v i c a l l y   e n g a g e d   c i t y   o f   
i t s   s i z e . 
T h e   V a l p a r a i s o   c o m m u n i t y   w i l l   b e   a   p l a c e   w h e r e   p e o p l e   

t a k e   c a r e   o f   o n e   a n o t h e r   a n d   a r e   h i g h l y   i n v o l v e d   i n   l o c a l   

c o m m u n i t y   o r g a n i z a t i o n s   a n d   e f f o r t s .   A c t i v e   a n d   p r o g r e s s i v e , 

w i t h   a   s t r o n g   s e n s e   o f   p l a c e   a n d   e n v i r o n m e n t a l   e t h i c ,   i t   w i l l   

h o n o r   a u t h e n t i c i t y   a n d   u n i q u e n e s s   i n   c u l t u r e   a n d   b u s i n e s s   

i n i t i a t i v e s   a n d   

s e e k   t h e   w e l l b e i n g 

o f   i t s   p e o p l e . 

ACTION
AGENDA

1 . 
  E n g a g i n g   o u r   

C i t i z e n s . . .   t h r o u g h   

m e a n i n g f u l   

o p p o r t u n i t i e s   t o   l e a d   a n d   

s e r v e   i n   t h e   c o m m u n i t y ,   

u n d e r s t a n d   p u b l i c   

i n s t i t u t i o n s   a n d   p a r t i c i p a t e   

a c t i v e l y   i n   l o c a l   g o v e r n a n c e . 

2 . 

  N u r t u r i n g   o u r   Y o u n g   P e o p l e . . .   w i t h 

e x c e l l e n t   s c h o o l s   a n d   

t e a c h e r s   a n d   e x p a n d e d   

y o u t h   d e v e l o p m e n t   

i n i t i a t i v e s . 

N i n e   i n i t i a t i v e   a r e a s   o r g a n i z e   4 3   

a c t i o n s — p r o j e c t s ,   p r o g r a m s   o r   p o l i c i e s —  t h a t   w i l l   

a d v a n c e   t h e   c o m m u n i t y .   E a c h   I n i t i a t i v e   i n c l u d e s   a 

v a l u e   s t a t e m e n t   t h a t   c a p t u r e s   t h e   k e y   b e l i e f s   t h e   

c o m m u n i t y   h o l d s   a b o u t   t h e   t o p i c . 

Embracing our Diversity... as

a   t r u l y   w e l c o m i n g   c i t y   w i t h 

affordable housing, high

quality health care,

excellent education and

l i v i n g   w a g e s . 

4. Connecting our Community...

w i t h   a   v a r i e t y   o f   t r a n s p o r t a t i o n 

o p t i o n s   f o r   m o v i n g   w i t h i n   

a n d   t o   a n d   f r o m   o u r   c i t y . 

5 . 

  P r o t e c t i n g   o u r   N a t u r a l   

R e s o u r c e s . . .   w i t h   

m e a s u r e s   t o   i n c r e a s e   

g r e e n   s p a c e ,   c l e a n   

e n e r g y ,   g o o d   w a t e r   

q u a l i t y ,   r e c y c l i n g ,   a n d   

f o s s i l   f u e l   a l t e r n a t i v e s . 

6 . 

  F o s t e r i n g   o u r   E c o n o m i c   

C o m p e t i t i v e n e s s . . .   

t h r o u g h   a   d i v e r s i f i e d   

l o c a l   e c o n o m y   w h i c h   

n u r t u r e s   e x i s t i n g   

b u s i n e s s e s   a n d   i n c u b a t e s   

n e w   o n e s ,   o f f e r i n g   r e s i d e n t s   

a   w i d e   r a n g e   o f   w a y s   t o   
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a d v a n c e   t h e i r   f i n a n c i a l   

s t a n d i n g . 

7. Expanding our Cultural and

R e c r e a t i o n a l   O f f e r i n g s . . . 

with programs,

partnerships and settings

that draw people together,

encourage creativity and

e n h a n c e   w e l l - b e i n g . 

8 . 

Strengthening our Sense of

Place... with identifiable

n e i g h b o r h o o d s   t h a t   a r e   s a f e , 

w a l k a b l e ,   c o n n e c t e d ,   a n d   

o f f e r   a   r a n g e   o f   h o u s i n g   

c h o i c e s . 

9 . 

  S u s t a i n i n g   o u r   L o c a l   

Government... through 

m e a s u r e s   t o   e n s u r e 

s t r o n g   f i s c a l   h e a l t h   

a n d   r e s p o n s i b i l i t y ,   i n   

o r d e r   t o   c o n t i n u e   t o   

p r o v i d e   h i g h   q u a l i t y   

i n f r a s t r u c t u r e   a n d   s e r v i c e s   

t o   t h e   c o m m u n i t y . 
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PEOPLE
The population is growing at

twice the rate of the state, four

times the rate of the Chicago

M s A . 

The 2010 Census recorded

31,730 residents in

Valparaiso, which is a 16

percent increase from 2000.

I n 

c o m p a r i s o n ,   P o r t e r   C o u n t y   g r e w   b y 

1 2   p e r c e n t   b e t w e e n   2 0 0 0 - 2 0 1 0 ,   

w h i l e   t h e   C h i c a g o   M S A   g r e w   f o u r   

p e r c e n t   a n d   t h e   S t a t e   o f   I n d i a n a   

g r e w   b y   s e v e n   p e r c e n t . 

change in population, 2000-2010

16% 12% 4% 7%
+4,302 +17,545 +362,789 +403,317

Valparaiso P o r t e r   C o u n t y C h i c a g o   M S A I n d i a n a 

V u ’ s   s t u d e n t s   m a k e   u p   

a   s i g n i f i c a n t   

p r o p o r t i o n   o f   t h e   c i t y ’ s   

p o p u l a t i o n .   V a l p a r a i s o   

U n i v e r s i t y   ( V U )   i s   home to 

approximately 3,000 

u n d e r g r a d u a t e   s t u d e n t s 

and 1,000 law and

graduate students.

Generally, students are

counted by the Census in

the place they live for

m o s t 

o f   t h e   y e a r   a n d   s o   a r e   

u s u a l l y   i n c l u d e d   i n   t h e   

p o p u l a t i o n   o f   t h e   

c o m m u n i t y   w h e r e   t h e y   

a t t e n d   s c h o o l   ( e v e n   

t h o u g h   t h e i r   p e r m a n e n t   

a d d r e s s   m a y   b e   

e l s e w h e r e ) .   I f   a l l   o f   V U ’ s   

s t u d e n t s   w e r e   c o u n t e d   a s   

c i t y   residents, they would 

make up a p p r o x i m a t e l y   1 3 

p e r c e n t   o f   t h e   c i t y ’ s   

p o p u l a t i o n . 

A   y o u n g e r   

p o p u l a t i o n ,   aging 

more slowly.  

V a l p a r a i s o ’ s   

p o p u l a t i o n   i s   

s o m e w h a t   y o u n g e r 

c o m p a r e d   t o   I n d i a n a   

o v e r a l l .   I n   2 0 1 0 ,   t h e   

m e d i a n   a g e   i n   

V a l p a r a i s o   w a s   3 3 . 4   

y e a r s   v e r s u s   3 7 . 0   f o r   

I n d i a n a .   B e t w e e n   t h e   

y e a r   2 0 0 0   a n d   2 0 1 0 ,   

V a l p a r a i s o ’ s   m e d i a n   

a g e   i n c r e a s e d   b y   l e s s   

t h a n   o n e   y e a r ,   w h i l e   t h e 

m e d i a n   a g e   i n   I n d i a n a   

i n c r e a s e d   b y   n e a r l y   

t h r e e   y e a r s . 
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L a r g e   p r o p o r t i o n   o f   

s i n g l e   p e r s o n   

h o u s e h o l d s . 

T h e r e   i s   a   r e l a t i v e l y   

h i g h e r   p r o p o r t i o n   o f   

p e o p l e 

living alone in Valparaiso.

A p p r o x i m a t e l y   3 5   

p e r c e n t   o f   V a l p a r a i s o   

h o u s e h o l d s   ( i n   2 0 1 0 )   

a r e   s i n g l e - p e r s o n 

households , compared to

23 percent in the county

and 27 percent in the

s t a t e . 

T h e   c i t y   i s   b e c o m i n g   

m o r e   r a c i a l l y   a n d   

e t h n i c a l l y   d i v e r s e . 

Valparaiso’s population

is predominantly

Caucasian (white),

b u t   t h e r e   h a s 

b e e n   a   n o t a b l e   

i n c r e a s e   i n   d i v e r s i t y   

s i n c e   t h e   y e a r   2 0 0 0 .   I n 

t h a t   y e a r ,   p e o p l e 

w h o   i d e n t i f i e d   

t h e m s e l v e s   a s   A f r i c a n   

A m e r i c a n   o r   A s i a n   e a c h   

m a d e   u p   1 . 5   p e r c e n t 

o f   t h e   p o p u l a t i o n .   I n   

2 0 1 0 ,   t h e s e   g r o u p s   

m a d e   u p   f o u r   p e r c e n t   

a n d   t h r e e   p e r c e n t   o f   t h e   

p o p u l a t i o n   r e s p e c t i v e l y .   

S i m i l a r l y ,   H i s p a n i c s   ( o f   

a n y   r a c e )   m a d e   u p   

a b o u t   e i g h t   p e r c e n t   o f   

t h e   p o p u l a t i o n   i n   2010,
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PLAC

M a y o r ’  s   
S t r a t e g i c   
P l a n 

S p e c i f i c   a c t i o n 
plan for the city to 
i m p l e m e n t   o v e r   
a   f i v e - y e a r   

A   l e g a c y   o f   p l a n n i n g . 

V a l p a r a i s o   h a s   a   l e g a c y   o f   p l a n n i n g   f o r   t h e   f u t u r e   

a n d   o f   f o l l o w i n g   t h r o u g h   o n   t h o s e   p l a n s .   T h e   c i t y   

w a s   t h e   f i r s t   c o m m u n i t y   i n   I n d i a n a   t o   a d o p t   a   

c o m p r e h e n s i v e   p l a n   ( 1 9 2 5   M a s t e r   P l a n ) ,   w h i c h   h a s   

b e e n   m a i n t a i n e d   a n d   p e r i o d i c a l l y   u p d a t e d ,   m o s t   

r e c e n t l y   i n   2 0 1 3 .   T h i s   p a g e   s h o w s   m a j o r   p l a n s   a n d   

p o l i c y   d o c u m e n t s   b e t w e e n   2 0 0 9   a n d   t h e   c r e a t i o n   o f   

t h e   V a l p o N E X T   V i s i o n   P l a n . 

A D A   T r a n s i t i o n   P l a n 

P r i o r i t i z e s   i m p r o v e m e n t s   t o   c i t y   
i n f r a s t r u c t u r e   c o m p a t i b l e   w i t h   t h e   
A m e r i c a n s   w i t h   D i s a b i l i t i e s   A c t . 

Parks and Open 
S p a c e   M a s t e r   
P l a n   /   
P a t h w a y s   and 
Greenways 
M a s t e r   P l a n 

Recommends 
i m p r o v e m e n t s   
t o   t h e   c i t y ’ s   
p a r k s ,   o p e n   

Unified 
Development
O r d i n a n c e 

M a j o r   r e v i s i o n   
t o   t h e   c i t y ’ s   
z o n i n g   c o d e ,   
s u b d i v i s i o n ,   
a n d   o t h e r   
development 
r e g u l a t i o n s . 

C o m p r e h e n s i v e   P l a n   U p d a t e 

Long-term city-wide vision and
policy guide, primarily dealing
with physical growth and land
d e v e l o p m e n t . 

Elderstyle  
S t r a t e g i c   
P l a n 

Provides a 
framework for 
coordination of 
s e r v i c e   
d e l i v e r y   f o r   

S t o r m w a t e r   
M a s t e r   P l a n 

C a p i t a l   
i m p r o v e m e n t s 
plan to manage 
s t o r m w a t e r   
a n d   s e w e r   
o v e r f l o w s   ( i n   
r e s p o n s e   t o   
f l o o d i n g   i n   

S R   4 9   
C o r r i d o r   
P l a n 

Long-term
vision and

U.S. 30
Corridor
Master
P l a n 

L o n g - t e r m   
v i s i o n   a n d   
p l a n   for the 
U.S. 30 

Downtown 
P a r k i n g   
S t u d y 

R e c o m m e n d s   a 
r a n g e   o f   
s h o r t -   a n d   
m e d i u m - term 
solutions to 
improving 

Airport Zone 
M a s t e r   P l a n 

Long-term
plan for the
Airport
v i c i n i t y . 

20132012 20142009 2 0 1 1 2010
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9
A   d i s t i n c t i v e 

a n d   

m e m o r a b l e   

place.

W h i l e   c o m m u n i t i e s   i n   I n d i a n a   

a n d   t h e   C h i c a g o   a r e a   h a v e   

s t r u g g l e d   t o   m a i n t a i n   t h e i r   

t r a d i t i o n a l   d o w n t o w n s   a n d   

o l d e r   n e i g h b o r h o o d s   i n   t h e   

f a c e   o f   s u b u r b a n   d e v e l o p m e n t ,   

V a l p a r a i s o   h a s   m a n a g e d   t o   

c r e a t e   a   v i b r a n t   d o w n t o w n   a n d   

m a i n t a i n   a   v a r i e t y   o f   d i s t i n c t i v e   

D i v e r s i t y   i n   h o u s i n g   t y p e s ,   a g e s ,   a n d   t y p e s   o f   n e i g h b o r h o o d s . 

U n l i k e   m a n y   s u b u r b a n   c o m m u n i t i e s   s u r r o u n d i n g   C h i c a g o   t h a t   h a v e   

d e v e l o p e d   l a r g e   e x p a n s e s   o f   h o m o g e n o u s   t r a c t   h o u s i n g ,   V a l p a r a i s o   h a s   

a   r e l a t i v e l y   d i v e r s e   h o u s i n g   s t o c k   t h a t   d e v e l o p e d   g r a d u a l l y   o v e r   t h e   c i t y ’ s   

h i s t o r y .   T h e   c o m m u n i t y ’ s   n e i g h b o r h o o d s   d i f f e r   i n   t h e   e r a   i n   w h i c h   t h e y   

w e r e   d e v e l o p e d ,   a r c h i t e c t u r a l   c h a r a c t e r ,   a n d   d e n s i t y .   H o w e v e r ,   t h i s   

d i v e r s i t y   m e a n s   t h a t   t h e   h o u s i n g   s t o c k   i s   s o m e w h a t   o l d e r .   A p p r o x i m a t e l y   

8 8   p e r c e n t   o f   h o m e s   a r e   o v e r   2 0   y e a r s   o l d ,   w h i c h   m e a n s   t h e y   t e n d   t o   

h a v e   h i g h e r   m a i n t e n a n c e   c o s t s   c o m p a r e d   t o   n e w e r   h o m e s .   A l s o ,   r e n t a l   

h o u s i n g   i n   V a l p a r a i s o   i s   g e n e r a l l y   o l d e r   t h a n   o w n e r - o c c u p i e d   h o u s i n g . 

R e l a t i v e l y   l a r g e   a m o u n t   o f   r e n t a l   h o u s i n g . 

T y p i c a l   o f   t o w n s   w i t h   s i g n i f i c a n t   u n i v e r s i t y   c o m m u n i t i e s ,   t h e r e   i s   a   

l a r g e   p r o p o r t i o n   o f   r e n t a l   h o u s i n g   i n   V a l p a r a i s o .   A p p r o x i m a t e l y   4 5   

p e r c e n t   o f   h o u s i n g   i n   V a l p a r a i s o   i s   r e n t e r - o c c u p i e d   ( 3 0 %   i n   I n d i a n a ,   

3 5 %   n a t i o n w i d e ) .   I n   s i m i l a r   c o m m u n i t i e s ,   t h e   p r o p o r t i o n   o f   r e n t e r - 

    

4   e 

n e i g h b o r h o o d s ,   b o t h   n e w   a n d   o l d . 
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          

T h e   c i t y   h a s   u n d e r t a k e n   
b a l a n c e d   t r a n s p o r t a t i o n   
i m p r o v e m e n t s   ( r o a d   n e t w o r k   
a n d   a l t e r n a t i v e s   m o d e s )   w i t h   
a n   e m p h a s i s   o n   s t r e e t   
c h a r a c t e r . 

T h e   c i t y   i s   a c t i v e l y   

i m p l e m e n t i n g   i t s   t h o r o u g h f a r e   

p l a n   w i t h   s t r e e t   a n d   

i n t e r s e c t i o n   i m p r o v e m e n t s   t o   

i m p r o v e   c a p a c i t y   a n d   s a f e t y .   

S i d e w a l k s   a r e   p r e s e n t   a l o n g   

m o s t   s t r e e t s   a n d   c o n n e c t   

r e s i d e n t i a l   a r e a s .   T h e   b i k e w a y   

s y s t e m   i n c l u d e s   l a n e s   w i t h i n   

s t r e e t   r i g h t - o f - w a y   a n d   o f f - 

s t r e e t   p a t h s   t h r o u g h   n a t u r a l   

a r e a s .   T h e   c i t y ’ s   l o c a l   b u s ,   t h e   

“ V - l i n e , ”   i n c l u d e s   f i v e   r o u t e s   a n d 

l i n k s   V a l p a r a i s o   U n i v e r s i t y   w i t h 

D o w n t o w n ,   e m p l o y m e n t   a n d   

s h o p p i n g   a r e a s   a n d   r e s i d e n t i a l   

a r e a s . 
A n   e n v i a b l e   p a r k s   s y s t e m . 

L i k e   i t s   p e d e s t r i a n   a n d   b i k e   t r a i l s   

s y s t e m ,   V a l p a r a i s o   i s   k n o w n   f o r   

a   s t r o n g   p a r k s   s y s t e m .   T h e   c i t y 

h a s   5 3 9   a c r e s   o f   d e v e l o p e d   

p a r k s   o n   1 8   s i t e s .   I n   a d d i t i o n   t o   

t h e   e x i s t i n g   p a r k   s p a c e ,   t h e r e   

a r e   1 4 4   a c r e s   o f   u n d e v e l o p e d   

l a n d   o w n e d   b y 

t h e   p a r k s   s y s t e m   t h a t   c o u l d   

b e c o m e   f u t u r e   p a r k l a n d .   

F u r t h e r ,   t h e   c i t y   o f f e r s   

e x t e n s i v e   p r o g r a m m i n g   f o r   a l l   

a g e s . 
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P R O S P E R I 
T Y 

T h e   c i t y   h a s   m u c h   o f   
w h i c h   t o   b e   p r o u d . 

During their first

meeting the

ValpoNEXT steering

committee was asked

to share their thoughts

about Valparaiso and

what they were most

p r o u d   o f   ( i . e . 

c o m m u n i t y   

a c c o m p l i s h m e n t s ,   a s s e t s   

o r   o t h e r   s o u r c e s 

o f   p r i d e ) .   T h e i r   r e s p o n s e s   

c o v e r e d   t h e   f o l l o w i n g   

t h e m e s : 

P a r k s .   V a l p a r a i s o ’ s   

p a r k   s y s t e m   i s   g e n e r a l l y   

o u t s t a n d i n g ,   p a r t i c u l a r l y   

C e n t r a l   P a r k   P l a z a . 

2 . D o w n t o w n .   

I m p r o v e m e n t s   t o   t h e   

d o w n t o w n   a r e a   o f f e r   m o r e   

d i n i n g ,   e n t e r t a i n m e n t   a n d   

c o m m u n i t y   e v e n t s . 

3 . P h i l a n t h r o p y .   

V a l p a r a i s o   h a s   a   s t r o n g   

n o n - p r o f i t   a n d   

p h i l a n t h r o p i c   c o m m u n i t y , 

i n c l u d i n g   c h u r c h e s .   T h e   

c i t y   h a s   a   s t r o n g   v o l u n t e e r 

c u l t u r e   a n d   i s   

c o n s i d e r e d   a   v e r y   

“ g i v i n g ”   c o m m u n i t y . 

Schools. Valparaiso has a

very good k-12 school

system with a single high

s c h o o l . 

5 . Healthcare. Porter

County Medical Center,

St. Mary Medical

Center and other

healthcare facilities

have recently

e x p a n d e d . 

6 . Government Services.

The city has strong

leadership, maintains

good services and has

done well at managing

g r o w t h . 

B u s i n e s s e s / J o b s .   
T h e   c o m m u n i t y   h a s   a n   

a w a r d - w i n n i n g   c h a m b e r   o f   

c o m m e r c e ,   g r o w i n g   

b u s i n e s s e s   a n d   j o b   

o p p o r t u n i t i e s ,   a n d   a   g o o d   

m i x   o f   l o c a l   i n d e p e n d e n t   

b u s i n e s s e s   a n d   n a t i o n a l   

c o m p a n i e s . 

8 . i n s t i t u t i o n s .   

V a l p a r a i s o   i s   h o m e   t o   a   

v a r i e t y   o f   q u a l i t y   

i n s t i t u t i o n s   t h a t   e n h a n c e   

t h e   c i t y ’ s   q u a l i t y   o f   l i f e   

i n c l u d i n g   Y M C A ,   P o r t e r   

C o u n t y   M u s e u m ,   M e m o r i a l   

O p e r a   H o u s e ,   V a l p a r a i s o   

U n i v e r s i t y ,   a n d   t h e   T a l t r e e 

A r b o r e t u m . 

T h e   c i t y ’ s   s h a r e   o f   t h e   

c o u n t y ’ s   ( a n d   r e g i o n ’  s )   t o t a l   

e m p l o y m e n t   i s   i n c r e a s i n g . 

valparaiso’s share of porter 

c o u n t y ’ s   t o t a l   j o b s ,   2 0 0 2 - 2 0 0 7 

35.7% 38.4%
2002 2 0 0 7 

S e v e r a l   o r g a n i z a t i o n s   p r o m o t e   
e c o n o m i c   d e v e l o p m e n t   i n   
V a l p a r a i s o ,   b u t   t h e r e   i s   n o   
c o m m o n ,   o v e r a l l   v i s i o n   o r   
s t r a t e g i c   p l a n   u n i t i n g   t h e i r   
e f f o r t s . 

V a l p a r a i s o - a r e a   e c o n o m i c   

d e v e l o p m e n t   e f f o r t s   a r e   c a r r i e d   o u t 

b y   a t   l e a s t   s i x   a g e n c i e s   a n d   

o r g a n i z a t i o n s   i n   V a l p a r a i s o ,   P o r t e r   

C o u n t y ,   a n d   t h e   N o r t h w e s t 

I n d i a n a   r e g i o n .   W h i l e   t h e s e   

o r g a n i z a t i o n s   h a v e   m a n y   

i m p r e s s i v e   e f f o r t s   a n d   

a c c o m p l i s h m e n t s ,   t h e r e   i s   n o   

s t r a t e g i c   p l a n   t h a t   e s t a b l i s h e s   

a c c o u n t a b i l i t y   f o r   f u n d i n g   a n d   

i n v e s t m e n t   a t   t h e   l o c a l   l e v e l . 
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H i g h   r a t e   o f   e d u c a t i o n a l   
a t t a i n m e n t . 

A p p r o x i m a t e l y   3 4   p e r c e n t   o f   

V a l p a r a i s o   r e s i d e n t s   o v e r   t h e   

a g e   o f   2 5   h a v e   a   b a c h e l o r ’ s   

d e g r e e   o r   h i g h e r .   T h a t   l e v e l   o f   

e d u c a t i o n a l   a t t a i n m e n t   i s   

a b o v e   t h e 

n a t i o n a l   a v e r a g e   ( 2 8 % )   a n d   m u c h 

h i g h e r   t h a n   P o r t e r   C o u n t y   ( 2 6 % )   

a n d   I n d i a n a   ( 2 3 % )   o v e r a l l . 

H i g h   p e r f o r m i n g   s c h o o l   
s y s t e m . 

V a l p a r a i s o   C o m m u n i t y   

S c h o o l s   a r e   h i g h l y   

r e g a r d e d .   A c h i e v e m e n t   a t   

t h e   d i s t r i c t ’ s   e l e m e n t a r y   a n d   

m i d d l e 

s c h o o l s   c o n s i s t e n t l y   m e e t s   

a n d   o f t e n   e x c e e d s   s t a t e   

s t a n d a r d s .   V a l p a r a i s o   H i g h   

S c h o o l ‘ s   l a t e s t   r e p o r t   c a r d   

s h o w s   t h a t   i t   e x c e e d s   s t a t e   

a v e r a g e s   a n d   i s   c o n t i n u i n g   t o   

i m p r o v e . 
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THE PROCESS
The ValpoNEXT process was inclusive and

transparent and driven by the c o m m u n i t y ’ s 

insight and aspirations. There were multiple

f a c e - t o - f a c e   p u b l i c   w o r k s h o p s 

a s   w e l l   a s   o n l i n e   a c t i v i t i e s   t h r o u g h o u t   t h e   

y e a r - l o n g   p r o c e s s .   T h e   p l a n n i n g   t e a m ,   a l o n g   

w i t h   c i t i z e n   S t e e r i n g 

C o m m i t t e e ,   w o r k e d   t i r e l e s s l y   t o   e n s u r e   a l l   

m e m b e r s   o f   t h e   c o m m u n i t y   k n e w   t h e y   h a d   a   

c h o i c e   t o   p a r t i c i p a t e   i n   t h e   p r o c e s s . 

i n   a n   e f f o r t   t o   b e   t r u l y   i n c l u s i v e ,   t h e   
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880+ 
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T h e   B i g   I d e a   W o r k s h o p s   w e r e   t h e   o f f i c i a l   

p u b l i c   k i c k o f f   f o r   t h e   V a l p o N E X T   p l a n n i n g   

p r o c e s s   a n d   g a t h e r e d   i n p u t   f r o m   t h e   

c o m m u n i t y   t h r o u g h   b o t h   i n d i v i d u a l   w o r k   a n d 

s m a l l   g r o u p   b r a i n s t o r m i n g . 

T h e   B i g   I d e a   W o r k s h o p s   t o o k   p l a c e   a c r o s s   t h r e e   e v e n i n g s   i n   l a t e   

F e b r u a r y   a t   d i f f e r e n t   l o c a t i o n s   a n d   a t   d i f f e r e n t   t i m e s   o f   t h e   d a y   i n   o r d e r   t o   

m a k e   t h e   m e e t i n g s   a s   c o n v e n i e n t   a s   p o s s i b l e .   T h e   W o r k s h o p s   h a d   t h r e e   

d i s t i n c t   p a r t s : 

1 . Setting the Stage: Participants were given a brief introduction to

the ValpoNEXT planning process and pro ject timeline. Participants

were also asked to share what they would want the news headlines

f o r   V a l p a r a i s o   t o   b e   i n   2 0 - 3 0   y e a r s . 

2 . S m a l l   G r o u p   W o r k :   P a r t i c i p a n t s   w o r k e d   i n   s m a l l   g r o u p s   w i t h   a   t r a i n e d   

f a c i l i t a t o r   t o   i d e n t i f y   m a j o r   i s s u e s   w i t h i n   t h e   c o m m u n i t y ,   a n d   t h e n   e a c h   

p a r t i c i p a n t   v o t e d   w i t h   s t i c k e r   d o t s   f o r   t h e i r   t o p   t h r e e   i s s u e s .   T h e   t a b l e   

f a c i l i t a t o r   t a l l i e d   u p   t h e   d o t s   a n d   t h e n   t h e   g r o u p   w o r k e d   t o g e t h e r   t o   

b r a i n s t o r m   b i g   i d e a s   i n   r e s p o n s e   t o   t h e   t o p   5   i s s u e s   i d e n t i f i e d . 

3 . R e p o r t i n g   o u t :   A t   t h e   e n d   o f   t h e   m e e t i n g ,   a   h a n d f u l   o f   g r o u p s   

s h a r e d   t h e i r   t o p   i s s u e s   a n d   b i g   i d e a s   g e n e r a t e d   d u r i n g   t h e   s m a l l   

g r o u p   w o r k . 

BIG IDEA WORKSHOPS
F E B R U A R Y   2 4 , 2 5 , 2 6 ,   2 0 1 4 

i n   a n   e f f o r t   t o   b e   t r u l y   i n c l u s i v e ,   t h e   

f i r s t   B i g   I d e a   W o r k s h o p   h a d   a   s m a l l   

g r o u p   f a c i l i t a t e d   i n   S p a n i s h   —    a   f i r s t   f o r   

t h e   c i t y   o f   V a l p a r a i s o ! 
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M A J O R   O U T C O M E S 

1 . O v e r   3 0 0   p e o p l e   a t t e n d e d   t h e   w o r k s h o p s 

2 . R o u g h l y   5 6 0   i s s u e s   w e r e   i d e n t i f i e d 

3 . R o u g h l y   9 0 0   i d e a s   w e r e   g e n e r a t e d 

4 . W o r k s h o p s   h a d   a n   i m p r e s s i v e l y   h i g h   s a t i s f a c t i o n   r a t e 

 1 0 0 %   o f   p e o p l e   f e l t   c o m f o r t a b l e   w o r k i n g   i n   t h e i r   g r o u p 

 9 9 %   f e l t   t h e i r   i d e a s   w e r e   r e c o r d e d   a c c u r a t e l y 

 9 4 %   f e l t   t h e   m e e t i n g   w a s   t h e   r i g h t   l e n g t h 

 9 8 %   w a n t e d   t o   c o n t i n u e   t o   p a r t i c i p a t e   i n   t h e   p r o c e s s 

K e y   T o p i c s 

Transportation
Place

E c o n o m i c   D e v e l o p m e n t 

P a r k s   a n d   R e c r e a t i o n 

E d u c a t i o n 

City Services / Infrastructure 

I m p l e m e n t a t i o n 

Housing

S o c i a l   S e r v i c e s   
H e a l t h   a n d   

W e l l n e s s 
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ONLINE ACTIVITIES &
DISCUSSION FORUM
The ValpoNEXT Online Discussion Forum, project website, and

Facebook account were utilized throughout the process as an

additional method of gathering public input. For those who w e r e n ’ t able

to make it the face-to-face events, the web-based tools allowed for

people to share their issues, ideas and feedback at all critical steps in

the process. An online version of each of the public events--Big Idea

Workshops, Community Summit and The Launch--was available for

several weeks following each face-to-face event. The digital platformutilized  surveys,  open  ended  questions  and  

T h e   V a l p o N E X T 

f a c e b o o k   p a g e   

a t t r a c t e d   o v e r   3 , 0 2 0   

f o l l o w e r s 

t h r o u g h o u t   t h e   p r o c e s s . 

SMALL GROUP 
M A R C H   A N D   A P R I L ,   

2 0 1 4 

T h e   p u r p o s e   o f   t h e   s m a l l   g r o u p   m e e t i n g s   

w a s   t o   e n g a g e   s p e c i f i c   d e m o g r a p h i c s   w i t h i n   

t h e   c o m m u n i t y   t h a t   w e r e   u n d e r - r e p r e s e n t e d   

a t   t h e   B i g   I d e a   W o r k s h o p s . 

T h e   a n a l y s i s   o f   t h e   e x i t   q u e s t i o n n a i r e s   f r o m   e a c h   o f   t h e   B i g   I d e a   

W o r k s h o p s   r e v e a l e d   t h a t   t w o   d i f f e r e n t   b u t   r e l a t e d   p o p u l a t i o n s   w e r e   

m i s s i n g :   y o u n g   a d u l t s   a g e s   1 8 - 3 4   a n d   t h o s e   w i t h   l o w e r   i n c o m e s   a n d   

l o w e r   e d u c a t i o n a l   a t t a i n m e n t .   I n   o r d e r   t o   g a t h e r   i n p u t   f r o m   t h o s e   

m i s s i n g   d e m o g r a p h i c s ,   s m a l l   g r o u p   m e e t i n g s   w e r e   o r g a n i z e d   a n d   

f a c i l i t a t e d   b y   t h e   S t e e r i n g   C o m m i t t e e   a n d   f a c i l i t a t o r   t e a m . 
T h e   s m a l l   g r o u p   m e e t i n g s   w e r e   s i m i l a r   i n   f o r m a t   t o   t h e   B i g   I d e a   

W o r k s h o p s   i n   t h a t   p a r t i c i p a n t s   w o r k e d   t o g e t h e r   t o   i d e n t i f y   i s s u e s   

w i t h i n   t h e   c o m m u n i t y   a n d   t h e n   g e n e r a t e   b i g   i d e a s   t o   a d d r e s s   t h e   

i s s u e s . 

M A J O R   

O U T C O M E S 
5 . O v e r   1 0 0   p e o p l e   

p a r t i c i p a t e d   i n   t h e   s m a l l   g r o u p   

6 . S i x   m e e t i n g s   w e r e   h e l d   

w i t h   V a l p a r a i s o   H i g h   S c h o o l   

s t u d e n t s ,   V a l p a r a i s o   U n i v e r s i t y 

s t u d e n t s ,   T o m a t o   B a r   

e m p l o y e e s ,   P o r t e r   S t a r k e   

e m p l o y e e s ,   M a y o r ’  s   A d v i s o r y   

C o u n c i l   o n   D i s a b i l i t i e s ,   a n d   

t h e   H u m a n   R e l a t i o n s   C o u n c i l . 7 . A n   a d d i t i o n a l   1 6 4   
i s s u e s   w e r e   i d e n t i f i e d 

8 . A n   a d d i t i o n a l   3 2 0   

i d e a s   w e r e   g e n e r a t e d 
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T h e   C o m m u n i t y   S u m m i t   w a s   d e s i g n e d   t o   s h a r e   

e x i s t i n g   c o n d i t i o n s   a f f e c t i n g   V a l p a r a i s o   a s   a   

b a s i s   f o r   e v a l u a t i n g   p r e v i o u s l y   c o l l e c t e d   i n p u t   

a n d   u n d e r s t a n d i n g   p r e f e r e n c e s   f o r   

t r a n s f o r m a t i o n a l   i d e a s .   T h e   C o m m u n i t y   S u m m i t   

g a t h e r e d   f e e d b a c k   o n   s p e c i f i c   i n i t i a t i v e s   

d e r i v e d   f r o m   t h e   b i g   i d e a s   g a t h e r e d   a t   t h e   B i g   

I d e a   W o r k s h o p . 

T h e   C o m m u n i t y   S u m m i t   b e g a n   w i t h   a   b r i e f   p r e s e n t a t i o n   o f   e x i s t i n g   

c o n d i t i o n s   a n d   t r e n d s   r e l a t e d   t o   t h e   o v e r a l l   t o p i c s   o f   p e o p l e ,   p l a c e   a n d   

p r o s p e r i t y .   F o l l o w i n g   t h e   p r e s e n t a t i o n   f o r   e a c h   t o p i c   t h e r e   w a s   a   r o u n d   o f   

k e y - p a d   p o l l i n g   w h i c h   t e s t e d   v a l u e   s t a t e m e n t s   a n d   s p e c i f i c   i n i t i a t i v e s   

r e l a t e d   t o   t h a t   t o p i c .   T h e   u s e   o f   a n   a u d i e n c e   r e s p o n s e   s y s t e m   a l l o w e d   

f o r   r e a l   t i m e   r e s u l t   t a b u l a t i o n   a n d   s h a r i n g   s o   e v e r y o n e   i n   t h e   r o o m   

c o u l d   s e e   w h i c h   o p t i o n s   w e r e   t h e   s t r o n g e s t   a m o n g   t h e   p a r t i c i p a n t s . 

COMMUNITY 
M A Y   2 8 ,   
2 0 1 4 

M A J O R   O U T C O M E S 

4. Over 200 people attended the

C o m m u n i t y   S u m m i t . 

5. N i n e   c o m m u n i t y   v a l u e   

s t a t e m e n t s   w e r e   t e s t e d   a n d   

r e c e i v e d   h i g h   v a l i d a t i o n   ( o n   

a v e r a g e   7 4 % 

o f   p e o p l e   i n d i c a t e d   t h a t   t h e y 

s t r o n g l y   a g r e e d   o r   a g r e e d   w i t h   

t h e   s t a t e m e n t s ) . 

6. T h i r t e e n   s p e c i f i c   q u e s t i o n s   

w e r e   a s k e d   w h i c h   t e s t e d   

s t r a t e g i e s   a n d   s p e c i f i c   a c t i o n s   

r e l a t e d   t o   i s s u e s   s u c h   a s   

h o u s i n g ,   s u s t a i n a b i l i t y ,   

diversity, economic development,

t r a n s p o r t a t i o n   a n d   
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THE VISION PLAN ROADSHOW
S e p t e m b e r   2 5   -   O c t o b e r   1 2 ,   2 0 1 4 

T h e   p u r p o s e   o f   T h e   L a u n c h   w a s   t o   r e v e a l   

t h e   d r a f t   V i s i o n   P l a n .   T h e   L a u n c h   w a s   

b o t h   a   c e l e b r a t o r y   a n d   m o m e n t u m   b u i l d i n g 

e v e n t   t o   b e g i n   t h e   p l a n ’ s   i m p l e m e n t a t i o n . 

T h e   f o r m a t   f o r   t h e   L a u n c h   e v e n t   w a s   a n   o p e n   h o u s e   w i t h   d i s p l a y   b o a r d s   

a n d   a   b r i e f   p r e s e n t a t i o n   t o   o r i e n t   p a r t i c i p a n t s   a n d   s h a r e   s t a t u s   o f   t h e   

p r o j e c t .   P a r t i c i p a n t s   v i e w e d   t h e   p l a n ,   t a l k e d   w i t h   t h e   V a l p o N E X T   

t e a m ,   v o t e d   o n   t h e i r   t o p   p r i o r i t y   a c t i o n s ,   s h a r e d   c o m m e n t s   a n d   

f e e d b a c k   o n   t h e   a c t i o n s   a n d   i n d i c a t e d   h o w   t h e y   w a n t e d   t o   g e t   

i n v o l v e d   i n   t h e   p l a n ’ s   i m p l e m e n t a t i o n .   T h e   S t e e r i n g   C o m m i t t e e   

M e m b e r s   s e r v e d   a s   s t a t i o n   a g e n t s   f o r   e a c h   o f   t h e   i n i t i a t i v e   a r e a s   a n d 

f i e l d e d   q u e s t i o n s ,   a s s i s t e d   p a r t i c i p a n t s   w i t h   t h e   v o t i n g   a n d   

c o m m e n t i n g   a c t i v i t i e s   a n d   e n c o u r a g e d   p e o p l e   t o   g e t   i n v o l v e d   w i t h   

i m p l e m e n t a t i o n . 

M A J O R   O U T C O M E S 

4 . O v e r   1 0 0   p e o p l e   a t t e n d e d   

T h e   L a u n c h   e v e n t . 

5 . T h e r e   w e r e   1 1 0   c o m m e n t s   

w e r e   c o l l e c t e d . 

6 . R o u g h l y   h a l f   o f   t h e   

p a r t i c i p a n t s   f i l l e d   o u t   a n   “ I   

w a n t   t o   g e t 

involved ”  card where they

indicated which specific actions

they were interested in helping

with to assist in implementing

the Vision Plan. In total 36 of

the 44 actions were identified

by people as ones they wanted
to  get  directly  involved  in  

S E P T E M B E R   2 4 ,   
2 0 1 4 

THE 

T h e   p u r p o s e   o f   t h e   r o a d s h o w   w a s   t o   e x t e n d   t h e   r e v i e w   a n d   v o t i n g   

p e r i o d   f o r   t h e   d r a f t   v i s i o n   p l a n   f r o m   t h e   o n e   n i g h t   e v e n t   o f   T h e   L a u n c h   s o 

t h a t   m o r e   p e o p l e   c o u l d   p a r t i c i p a t e .   T h e   r o a d s h o w   a l l o w e d   f o r   t h e   v i s i o n   

p l a n   t o   b e   o u t   a n d   a b o u t   i n   t h e   c o m m u n i t y   f o r   a n   a d d i t i o n a l   1 1   d a y s .   

T h e   V i s i o n   P l a n   R o a d s h o w   t o o k   a d v a n t a g e 

o f   t h r e e   d i v e r s e   a n d   h e a v i l y   t r a f f i c k e d   c o m m u n i t y   l o c a t i o n s   ( C i t y   H a l l ,   

Y M C A   a n d   V a l p a r a i s o   U n i v e r s i t y )   w h e r e   p e o p l e   c o u l d   e a s i l y   e n g a g e   w i t h   

t h e   b o a r d s   t o   v o t e   o n   p r i o r i t y   a c t i o n s   a n d   s h a r e   t h e i r   c o m m e n t s .   T h e   

b o a r d s   w e r e   o v e r s e e n   b y   t h e   r e c e p t i o n   o r   l o b b y   d e s k   a t t e n d a n t s   a t   e a c h   

R o u g h l y   1 0 0   p e o p l e   d i r e c t l y   

e n g a g e d   w i t h   t h e   b o a r d s   b y   v o t i n g   

f o r   t h e i r   t o p   p r i o r i t y   a c t i o n s   a n d   

m a n y   m o r e   w e r e   e x p o s e d   t o   t h e   

b o a r d s   c o m i n g   a n d   g o i n g   f r o m   

t h e   l o c a t i o n s   b e c a u s e   o f   t h e   h i g h 

v i s i b i l i t y   o f   t h e   p l a c e m e n t   o f   t h e   

b o a r d s . 
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COLLABORATION
T h e   s t e e r i n g   c o m m i t t e e   w o r k e d   t o   

s y n t h e s i z e   t h o u s a n d s   o f   p i e c e s   o f   i n p u t   t o   

p r e p a r e   a   r e c o m m e n d e d   v i s i o n   f o r   t h e   

V a l p a r a i s o   c o m m u n i t y .   I t   s h o u l d   b e   

r e c o g n i z e d   t h a t   m a n y   p a r t i c i p a n t s   i n   t h e 

p r o c e s s   b e l i e v e   “ t h i s   i s   a   m o m e n t ”   f o r   t h e   

c o m m u n i t y ,   e s p e c i a l l y   a s   i t   r e l a t e s   t o   t h e   

r e l a t i o n s h i p   o f   t h e   c i t y   a n d   V a l p a r a i s o   

U n i v e r s i t y .   F u r t h e r m o r e ,   t h i s   p r o c e s s —   

V a l p o N E X T — i s   w i d e l y   r e c o g n i z e d   a s   b e i n g   p r o - 

a c t i v e   a n d   p o s i t i v e . 

V a l p o N E X T   h a s   s e t   a   n e w   s t a n d a r d 

f o r   e n g a g i n g   t h e   p u b l i c   i n   

m e a n i n g f u l   d i a l o g u e   a b o u t   

i s s u e s   f a c i n g   t h e   c o m m u n i t y   

a n d   h a s   b e e n   r e f e r e n c e d   

n u m e r o u s   t i m e s   a s   t h e   n e w   

b e n c h m a r k   f o r   h o w 

t o   i n c l u s i v e l y   a n d   

t h o u g h t f u l l y   c o n f r o n t   t o u g h   

m a t t e r s   f a c i n g   t h e   c o m m u n i t y . 

STEERING 
COMMITTEE
T h e   c i t y   a p p o i n t e d   a   d i v e r s e   4 0 - m e m b e r   

c i t i z e n   s t e e r i n g   c o m m i t t e e   t o   g u i d e   

V a l p o N E X T .   T h i s   c o m m i t t e e ,   w h i c h   

r e p r e s e n t e d   t h e   d i v e r s i t y   o f   V a l p a r a i s o ,   w a s 

a   w o r k i n g   g r o u p   t h a t   s e r v e d   a s   a d v o c a t e s   f o r   

V a l p o N E X T   a n d   h e l p e d   t o   m a k e   

r e c o m m e n d a t i o n s   a b o u t   t h e   p r o c e s s   a n d   

s u b s t a n c e   o f   t h e   v i s i o n .   T h e   g r o u p   m e t   n i n e   

t i m e s   o v e r   t h e   1 2   m o n t h   p l a n n i n g   p r o c e s s ,   

c o n d u c t e d   o u t r e a c h   a n d   p u b l i c i t y ,   p a r t i c i p a t e d   

i n   t h e   p u b l i c   m e e t i n g s   a n d   e v e n t s   a n d   

p r o v i d e d   f e e d b a c k   a t   e v e r y   s t e p   i n   t h e   

p r o c e s s . 

fACILITATORS
T h r o u g h   a n   o p e n   c a l l   o n   s o c i a l   m e d i a   a n d   

r e c o m m e n d a t i o n s   f r o m   s t e e r i n g   c o m m i t t e e   m e m b e r s ,   a   

g r o u p   o f   f a c i l i t a t o r s   w e r e   a s s e m b l e d   t o   h e l p   t h r o u g h o u t   

t h e   p r o c e s s .   T h i s   g r o u p   r e c e i v e d   w o r k s h o p - s p e c i f i c 

t r a i n i n g   p r i o r   t o   t h e   B i g   I d e a   W o r k s h o p   a n d   t h e n   s e r v e d 

a s   t a b l e   f a c i l i t a t o r s   f o r   t h e   w o r k s h o p s .   T h e y   w e r e   a l s o   

c a l l e d   u p o n   t o   s e r v e   a s   t a b l e   l e a d e r s   a t   t h e   C o m m u n i t y   

S u m m i t   a n d   h e l p e d   t o 

facilitate the small group meetings that were held as a follow

up to the Big Idea Workshops. This group was instrumental in

achieving the high satisfaction rates at the Big Idea Workshop

a n d   i n   t h e   q u a l i t y   f e e d b a c k   a n d   i n p u t   r e c e i v e d . 
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WHO’S WHO
I N   V a l p o 
N E X T Public

I N P U T   A N D   F E E D B A C K 

W i d e s p r e a d   p u b l i c   

i n v o l v e m e n t   w a s   v i t a l   t o   

V a l p o N E X T ’ s   s u c c e s s .   

V a r i o u s   i n - p e r s o n   

w o r k s h o p s 

a n d   o n l i n e   t o o l s   o f f e r e d   

m o r e   w a y s   f o r   c i t i z e n s   t o   

g i v e   i n p u t   t h r o u g h o u t   t h e   

e n t i r e   p r o c e s s . 

C o n s u l t a n t s 
P R O C E S S   L E A D E R S H I P ,   

E X P E R T I S E 

Planning NEXT facilitated

the process and shared

experience from other

s u c c e s s f u l 

communities . Randall

Gross of Development

Economics provided

e c o n o m i c   e x p e r t i s e . 

C i t y   S t a f f 
P R O J E C T   L E A D E R S H I P 

C i t y   s t a f f   s u p p o r t e d   a n d 

h e l p e d   t o   c o o r d i n a t e   t h e   

w o r k   o f   a l l   o t h e r   g r o u p s   

w i t h   l o c a l   k n o w l e d g e   a n d   

e x p e r t i s e . 

E l e c t e d   O f f i c i a l s 
M O N I T O R 

M a y o r   a n d   C o u n c i l   

m o n i t o r e d   t h e   V a l p o   N e x t 

p r o c e s s   a n d 

t h e   r e s u l t i n g   c o m m u n i t y   

v i s i o n ,   r e c o g n i z i n g   t h a t   

s u c c e s s   s h o u l d   b e   

i n d e p e n d e n t   o f   t h e   c i t y ’ s   

e l e c t e d   l e a d e r s h i p . 


