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April 12, 2018
Mr. Stu Summers
Executive Director
City of Valparaiso Redevelopment Commission
166 W. Lincolnway
Valparaiso, Indiana 46383
RE:

Request for Proposals
Valparaiso Transit Area Development Project

Dear Mr. Summers:
We are pleased to submit the enclosed response to the above referenced Request for Proposals.
We believe this new development, located within close proximity (3-blocks) of Valparaiso’s vibrant downtown,
will not only capitalize and enhance the existing resources / amenities of the City’s ever improving downtown
district, but will solidify Valparaiso’s position as one of America’s Great Places.
This response is intended to provide the City of Valparaiso with both a concise overview of Holladay Properties
and the development team we have assembled as well as a detailed summary of our proposed approach
and program for this exciting opportunity. An overview of Holladay Properties and our development team
including – Holladay Construction Group, DesignGroup, SmithGroupJJR, American StructurePoint, Abonmarche
and Vermilion Development is included starting on page 4. Our project approach and program is outlined in
the Project Proposal Conceptual Explanation, Schedule and Price sections.
As you review this material and, we trust, find it compelling enough to move our team to the next level, I would
like to point out our belief that Holladay’s long-term presence in northern Indiana constitutes a unique asset in
this proposal. Success of the proposed development will, by all measures, require a sustained commitment on
the part of all parties.
Holladay Properties proposes the following purchase prices / sales terms:
I.
II.
III.
IV.
V.

Parcels A – D
Parcel E
Parcel F
Parcel G
Parcel H

$1,356,000
A long-term lease of Parcel E. for $10.00/year
A long-term lease of Parcel F. for $10.00/year
$150,000
Holladay Properties is not prepared to make an offer on Parcel H. at this time.
However, we do believe there are opportunities to develop the undeveloped
adjacent parcels and/or redevelop underutilized adjacent parcels.)

Holladay has learned from experience that, in order for a development project to be successful, there has to
be a true partnership between the developer and the municipality. It takes a joint effort, not only to create the
vision, but the follow through and execution to make the development a success.
The enclosed response to the RFP will elaborate on some of these matters. We appreciate this opportunity and
look forward to working with the City of Valparaiso on this exciting opportunity.
Respectfully,

Timothy E. Healy, Partner/Chief Operating Officer
Holladay Properties
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DEVELOPMENT TEAM
 ORGANIZATIONAL CHART
The Development Team that HP has put together for this project consists of Holladay Properties,
Holladay Construction Group (HCG), DesignGroup, American Structure Point, Vermilion Development,
SmithgroupJJR, and Abonmarche. The structure of the team is as follows:

VALPARAISO TRANSIT AREA DEVELOPMENT PROJECT RFP RESPONSE

PAGE 3 OF 67

 HOLLADAY PROPERTIES - DEVELOPER
FIRM OVERVIEW
Established in 1952 as Grant Holladay
Construction Company, a developer of singlefamily tract housing, Holladay built its first
Midwest residential project in 1967 in South
Bend, where an office was opened in 1978.
While originally focused on residential
development - apartments, condominiums
and retirement housing - in 1981, Holladay’s
Midwest operations built their first commercial
building and has since focused on office,
medical office, build to suit, industrial and
large-scale land developments.
In 1999, Holladay was split into two companies:
the name Holladay Corporation was taken by
the Washington, D.C. office, where they are still an active developer in the land, multi-family and
condominium markets. The Midwest operations were renamed Holladay Properties with controlling
interest sold to John T. Phair. Through the years, Holladay Properties has grown and diversified into a
full-scale land development, design/build and fully-integrated commercial real estate company. We
are one of the largest medical office management companies in the country and have developed
over 20 million square feet of commercial space in the Midwest. With over 240 employees in a variety
of specialties working from five development offices and about 30 management offices throughout
the U.S., Holladay Properties has the knowledge, experience and people to complete any nature of
project for any kind of client.

VALPARAISO TRANSIT AREA DEVELOPMENT PROJECT RFP RESPONSE

PAGE 4 OF 67

KEY PERSONNEL
Timothy E. Healy
Partner, Chief Operating Officer

Tim Healy joined Holladay Properties in 2000 to lead development activity
in the Northwest Indiana and Chicago markets, where he spent 17 years
leading the Portage office and overseeing more than $400 million of new
developments, including business parks, hotels, commercial and medical
offices, and more than 1,000,000 square feet of industrial facilities. In 2017,
Tim was promoted to Chief Operating Office for Holladay Properties, a
new position whose duties include oversight of Human Resources and
Benefits, IT, as well as facility needs throughout the company. He also
provides valuable assistance to Holladay's investor relations, reporting
processes, and capital management.

Education
Bachelor of Arts, University of Notre Dame

Memberships
Board of Directors, Centier Bank

Relevant Experience













WoodSpring Suites Extended-Stay Hotel Developments – Multiple Locations in Illinois and Indiana
Founders Square 385,000 Square Foot Residential/Commercial Development – Portage, Indiana
Burlington Station 114,000 Square Foot Residential Building – Downers Grove, Illinois
AmeriPlex at the Port 400-acre Mixed-Use Development – Portage, Indiana
AmeriPlex at the Crossroads 385-acre Joint Venture Development – Merrillville, Indiana
LifeWorks 38,000 Square Foot Medical Office Building – Michigan City, Indiana
LaPorte County Cancer Center – Westville, Indiana
Retail Building 910 – Portage, Indiana
Dearborn & Halsted 24,000 Square Office Buildings – Portage, Indiana
Country Inn & Suites Hotel – Portage, Indiana
Bass Pro Shops – Portage, Indiana
Indiana Family & Social Services Administration Multi-Agency Buildings – Gary, Indiana
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Michael Micka
Vice President of Development

Mike Micka joined Holladay in 2008 as a Vice President of Development
at the Portage, Indiana office. Prior to joining Holladay, he was a
commercial loan officer and managed a $55 million loan portfolio. He
also has assisted several Indiana municipalities establish tax increment
financing districts, economic revitalization areas, negotiate bond issues,
and evaluate tax abatement and other incentive programs. Mike has
been responsible for a variety of new developments throughout
Northwest Indiana, and assumed a leadership role for the Portage office
in 2018. He is responsible for day-to-day operations and management of
the office as well as its employees and developments.

Education
Bachelor of Accounting, Purdue Northwest

Memberships
President, City of Valparaiso Board of Zoning Appeals
Board Member, Portage Economic Development Corporation
Board Member, Lake County Economic Alliance
Board Member, Northwest Indiana Forum

Relevant Experience







NewPorte Landing Commercial Redevelopment – LaPorte, Indiana
LifeWorks Business Park – Michigan City, Indiana
AmeriPlex – Marquette 40-acre Mixed-Use Development – Michigan City, Indiana
Michigan City Chrysler/Dodge/Jeep/Ram – Michigan City, Indiana
The Haskell 64,000 Square Foot Industrial Building – Michigan City, Indiana
The Clark 100,000 Flex/Industrial Building – Portage, Indiana
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A.J. Monroe
Vice President of Planning & Development

A.J. Monroe joined Holladay Properties in 2017 as a Vice President of
Planning and Development at our Portage, Indiana office. Prior to joining
Holladay, he was a project manager / business development director at
Rieth-Riley Construction Co., Inc. Previously, Mr. Monroe served as Director
of Community Planning and Development for the City of Portage,
Indiana, A.J. has over 20 years of experience in community planning,
development and public administration and is currently working with
LaPorte County on the Kingsbury Industrial Park Project and the City of
LaPorte on the NewPorte Landing Project. Additional day-to-day
responsibilities include directing Holladay’s planning and development
services division.

Education
Bachelor of Arts, Valparaiso University

License & Certifications
American Institute of Certified Planners (AICP)

Memberships
Vice-Chair, Portage Township YMCA
Board Member, Indiana Soccer Foundations
American Planning Association (APA)

Relevant Experience









Kingsbury Redevelopment – LaPorte, Indiana
NewPorte Landing Commercial Redevelopment – LaPorte, Indiana
Portage Lakefront Riverwalk – Portage, Indiana
Downtown Portage Master Plan – Portage, Indiana
Northside Master Plan – Portage, Indiana
The Marquette Plan, The Lakeshore Reinvestment Strategy – Northwest Indiana
Portage Lakefront South Properties – Portage, Indiana
Gateway to the Indiana Dunes – Porter, Indiana
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Jessica Vargas, LEED AP®
Project Architect

Jessica Vargas joined Holladay's Portage team in 2013 as a Project
Architect, after spending over a decade working in traditional
architecture firms. She is a licensed Architect in the States of Indiana,
Illinois, and Tennessee, as well as a LEED Accredited Professional
associated with the USGBC and GBCI. She performs in-house architecture
and project management as well as third party design work, taking
projects from initial concept through post occupancy. Current
responsibilities include oversight of in-house architecture, project
management, and third party design work consulting. Jessica was also
honored to receive the 2016 Northwest Indiana Influential Woman “Up &
Coming“ in Construction Award.

Education
Bachelor of Architecture, Ball State University
Bachelor of Science, Environmental Design, Ball State University

License & Certifications
Registered Architect – Indiana, Illinois and Tennessee
LEED AP, B+C

Memberships
Board Member, National Association of Women in Construction’s NWI Chapter #311
Board Member, Porter County Building Trades Corporation
Board Member, Junior Achievement of Northwest Indiana

Relevant Experience













Centier Bank New Facilities – Multiple Locations in Indiana
NewPorte Landing Commercial Redevelopent – LaPorte, Indiana
Von Tobel Lumber & Hardware Renovations – Schererville, Merrillville, Valparaiso, Indiana
Subway – Portage, Indiana
Dairy Queen – Portage, Indiana
Michigan City Chrysler/Dodge/Jeep/Ram – Michigan City, Indiana
The Haskell 64,000 Square Foot Industrial Building – Michigan City, Indiana
AmeriPlex-Marquette 40-acre Mixed-Use Development – Michigan City, Indiana
Valparaiso Family Dentistry – Valparaiso, Indiana
Affordable Suites Extended Stay Hotel – Portage, Indiana
Superior Construction Company Office Building – Portage, Indiana
Country Inn & Suites Gen VI Renovations – Portage, Indiana
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SELECTED PROJECTS

LOCATION

SIZE

SCOPE/VA
LUE

NOTES

Haskell Building
660 Massman Drive
Clybourn Building
ABC Supply
Tech Data
Midway Building
Garphyttan Wire
Fullerton Building

Michigan City, IN

64,000 SF
170,600 SF
44,000 SF
30,000 SF
225,000 SF
110,000 SF
100,000 SF
517,000 SF

$3.0 million
$6.5 million
$5.0 million
$2.1 million
$6.8 million
$7.0 million
$3.2 million
$15.5 million

Flex Spec Facility
Redevelopment: Standard Candy
Build to Suit for Graycor Industrial
Build to Suit
Build to Suit
Flex Spec Facility
Build to Suit
Spec Industrial Building

COMMERCIAL

Founders Square
AM General
Department of Corrections
Indiana Department of Revenue
The Villages
Fannie Mae
Brown Mackie College

Portage, IN

240,000 SF
35,000 SF
58,000 SF
99,000 SF
12,500 SF
310,000 SF
47,537 SF

$50 million
$4.2 million
$13.5 million
$12.0 million
$1.2 million
$75 million
$9.2 million

Mixed-Use Residential/Commercial
Corporate Headquarters, Build to Suit
Justice Center, Build to Suit
Build to Suit
Day Care Center, Build to Suit
Office, Build to Suit
Community College, Build to Suit

Westville, IN

MEDICAL

Michiana Hematology Oncology
Michiana Hematology Oncology
LifeWorks Medical Office Bldg.
Memorial Skyway Plaza
Hendersonville Medical Center
Grandview Psychiatric
Memorial Home Care

30,000 SF
50,000 SF
38,081 SF
64,000 SF
30,000 SF
9,000 SF
50,000 SF

$13.0 million
$21.0 million
$12.0 million
$8.0 million
$3.5 million
$1.5 million
$7.0 million

JV with Users, Build to Suit
JV with Users, Build to Suit
JV with IU-Health LaPorte Hospital
JV with Memorial Hospital South Bend
Master Lease
Build to Suit
Build to Suit

Michigan City, IN

BUSINESS PARKS

AmeriPlex - Marquette
NewPorte Landing
LifeWorks Business Park
AmeriPlex at Elm Hill
AmeriPlex at the Crossroads
AmeriPlex – Indianapolis
AmeriPlex at the Port
AmeriPlex at I-80/90

20 acres
45 acres
40 acres
40 acres
395 acres
1,500 acres
386 acres
425 acres

3 buildings
$6.8 million
3 buildings
4 buildings
5 million SF
15 million SF
5 million SF
7 million SF

Tenants: Auto Dealership, KTR
Remediation & Infrastructure Project
JV with La Porte Hospital
LEED Certified, Multi-Tenant Industrial
JV with Purdue Research Foundation
Tenants: Gatorade, Allstate
Tenants: Daimler/Chrysler, Fronius USA
New Interchange Required

Inn at St. Mary’s
Country Inn & Suites
Hilton Garden Inn
Gillespie Conference Center
Holiday Inn Indianapolis Airport

Notre Dame, IN

150 units
100 units
100 units
20,000 SF
122 units

$15.0 million
$9.0 million
$9.0 million
$4.0 million
$9.3 million

Joint Venture
A Carlson Branded Hotel
Features Indoor Restaurant/Bar
Attached to Hilton Garden Inn
Joint Venture

Starbucks
Michigan City Auto Dealership
Grand Park Events Center
Heritage Square
Bass Pro Shops
Bass Pro Shops
Shoppes at Winding Brook

Nashville, TN

2,000 SF
26,000 SF
377,560 SF
210,000 SF
130,000 SF
150,000 SF
10,000 SF

$1.0 million
$8.0 million
$28.0 million
$35.0 million
$25.0 million
$30.0 million
$3.0 million

Single Tenant Building
Build to Suit: Chrysler/Dodge/Jeep/Ram
World’s Largest Indoor Soccer Facility
Lifestyle Center
TIF Financed
CDA
Tenants: Salsa’s, Subway

RETAIL

INDUSTRIAL

PROJECT NAME

HOTEL

The following projects detail some of HP’s largest development to date.

Nashville, TN
Portage, IN
South Bend, IN
South Bend, IN
Indianapolis, IN
South Bend, IN
Portage, IN

South Bend, IN
South Bend, IN
Indianapolis, IN
Indianapolis, IN
Washington, DC
South Bend, IN

Mishawaka, IN
Michigan City, IN
South Bend, IN
Hendersonville, TN
Jasper, TN
South Bend, IN

La Porte, IN
Michigan City, IN
Nashville, TN
Merrillville, IN
Indianapolis, IN
Portage, IN
South Bend, IN

Portage, IN
Notre Dame, IN
Notre Dame, IN
Indianapolis, IN

Michigan City, IN
Westfield, IN
Mishawaka, IN
Portage, IN
Richmond, VA
Richmond, VA

VALPARAISO TRANSIT AREA DEVELOPMENT PROJECT RFP RESPONSE

PAGE 9 OF 67

The Promenade at Founders Square
Portage, Indiana

The Promenade at Founders Square is a new $40 million mixed-use development that includes nine
buildings with 304 residential units and 10,200 SF of ground floor retail, commercial, and restaurant
space designed to frame Founders Square Park in downtown Portage, IN. Phase 1 includes the initial
five buildings of the development, which broke ground in May 2017. The second phase includes the
final four buildings as well as a pool and outdoor entertainment areas, and is expected to begin Fall
2018.
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The Sheds on Charlotte
Nashville, Tennessee

The Sheds on Charlotte is a dramatic transformation of 50,000 square feet of 1940s-era corrugated
metal sheds into a light-filled office/retail complex encompassing an entire city block from 22nd and
23rd Avenues along Charlotte Avenue in Nashville, TN. Throughout the design and construction
process, extra attention was given to keep the "bones" of the structure and many of the architectural
elements of the existing building in place. An example of this can be found in the open courtyards,
where the original steel trusses were left exposed and help create an outdoor space that flows
seamlessly from building to building. Aluminum and glass garage doors open up to the courtyards
allowing daylight and breezes into the creative work areas. Translucent wall panels were used on the
end of the buildings, providing abundant natural light that accentuates the volume of the space, as
well as providing a dramatic glow in the evening hours that can be seen along the Charlotte Avenue
corridor.
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The BowTruss Building
Nashville, Tennessee

One of the few office buildings opening in the Germantown-area since its renaissance decades ago,
The BowTruss Building is a former warehouse that has been converted into creative office space.
Features like open architecture, exposed metal bowtruss beams, a vaulted wooden ceiling and
spacious windows and skylights helped the building win an Excellence in Development Award from
the Urban Land Institute (ULI) in 2015.
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Burlington Station
Downers Grove, Illinois

Burlington Station is an exciting 89 unit luxury residential building located at 5100 Forest Avenue, in
Downers Grove, IL. Just one block from the Downers Grove Main Street Metra station, the community
offers a range of luxury 1 to 2 bedroom + den units. The four-story, 114,000 square foot community offers
amenities like temperature controlled indoor parking, a spacious outdoor amenity deck, cyber cafe,
and pet perks. Residents of Burlington Station will enjoy an unparalleled modern living experience with
on-site convenience and immediate access to Downers Grove’s vibrant downtown.
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Grand Park Events Center
Westfield, Indiana

The Grand Park Events Center marked a strategic partnership between the City of Westfield, Indiana,
Holladay Properties, and Holladay Construction Group. The $26 million building project is the largest
indoor soccer facility the country, housing three full-size soccer fields available for both competitive
and recreational matches and capable of adapting to many other sports and events. It also includes
multi-use space for trade shows, live entertainment, conventions and special event programming.
Construction began in May of 2015 and the Opening Celebration for the Grand Park Events Center
took place July 2016.
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 HOLLADAY CONSTRUCTION GROUP – GENERAL CONTRACTOR
FIRM OVERVIEW
Holladay Construction Group (HCG) is a general contractor, construction management, and
design/build firm with offices in Indianapolis, Portage, and South Bend, Indiana. We have a dedicated
team of project managers, LEED® certified construction managers, construction superintendents,
accounting and administrative staff on hand to ensure a project’s success. We pride ourselves on
creating solutions and building relationships for some of the biggest names in the country, including:

The HCG Advantage
HCG has completed thousands of projects valued at over nearly $1 billion. Our low overhead and
ability to manage and coordinate the general construction process ensures that our team can provide
the most efficient and economical construction packages in the industry.
We offer construction services to all businesses, regardless of the size, scope, or nature of the project
for buildings of all types, including:
•
•
•
•

Office
Sports & Recreational Facilities
Medical & Senior Care
Student Housing

•
•
•
•

Industrial
Retail
Religious Institutions
Multi-Family Residential
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The HCG Difference
Building quality projects is the backbone of our company. Building quality relationships with our clientpartners is just as important as the projects we create. We offer a variety of construction services that
are tailor-made for each project. When you
select HCG as your partner, we will work with
you to build a customized solution for your
facility needs.
Our Reach
HCG has offices in Indianapolis, Portage, and
South Bend, Indiana, but our reach extends well
beyond our office locations. We have
completed projects in 20 states throughout the
country and we are licensed in Indiana,
Tennessee, and Florida.
Green Building, Sustainable Design and Energy Performance Expertise
HCG is a proud member of the U.S. Green Building Council with several LEED® accredited professionals
on staff.
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KEY PERSONNEL
Tim Helton
President & CEO

Tim Helton brings a diverse 24 years of experience in Private and Public projects
in numerous regions of the country. Tim began working in excavation, concrete
and carpentry learning the industry in the field. Throughout his college career
he continued his education through work/study, student organizations and
trade associations with multiple disciplines. After obtaining his two degrees, he
then worked as a superintendent excelling his way into a project management
position on projects in healthcare, hospitality, industrial, retail, food service,
recreation, petroleum, office, aviation and municipal with one of the largest
General Contractors in the world. Tim’s dedication to the Owner’s best interests
in relation to the needs of the project assures safe, accurate, quality and efficient results.

Education
Bachelor of Science, Construction Management, Indiana State University
Associate of Arts, Architectural Drafting & Design, Indiana State University

License and Certifications
United States Green Building Council - LEED® AP
ASHE – Certified Healthcare Constructor
OSHA – 30 Hour Safety Certification
Licensed/Certified Contractor FL, VA, IN, TX, ND, WI, NC, TN

Relevant Projects
•
•
•
•
•
•
•
•



World Connect 3 – Indianapolis, IN – LEED® Industrial Spec Building
Walker Place – Indianapolis, IN – New 3-story Office Building
Grand Parks Event Center – Westfield, IN – Sport & Recreation
BowTruss Building – Nashville, TN – Adaptive Reuse (Industrial to Office)
Sheds on Charlotte – Nashville, TN – Adaptive Reuse (Metal Sheds to Office/Retail Complex)
Fast Park & Relax – Indianapolis, IN - LEED® Certified Airport Parking Structure
Graybar – Tucson, AZ – LEED® Gold Industrial Building
Covalen, Inc. – Indianapolis, IN – Retrofit of 1890s-era Barn into Office
Sawtooth Building – Nashville, TN – Adaptive Reuse (Industrial Factory to High-Tech Office)
Elm Hill Building A – Nashville, TN – LEED® Certified Warehouse/Distribution/Flex Building
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Scott Trueblood
Regional Vice President

Scott Trueblood joined HCG in 2006. He has a Bachelor’s of Science degree
from Purdue University where he majored in Building Construction and
Technology. Scott brings over 36 years of industry experience to his role with
HCG.
Scott began his career as a laborer at the age of 18. He spent the first seven
years of his career after graduating learning the industry in the field, working his
way up through the ranks to attain the position he has today. With the majority
of his experience in the design/build side of the business, he has learned the
importance of building a project’s success by working closely with the customer, the design team, and
the subcontractors from the very beginning of a project. Scott has experience in office, retail, industrial,
food service, and healthcare and can offer his promise of “total customer satisfaction” through
management of budget, quality, and schedule to a wide range of clientele.

Education
Bachelor of Arts, Construction Management, Purdue University

Relevant Projects
•
•
•
•
•
•
•
•
•
•
•
•
•

WoodSpring Suites – Carol Stream, IL – Extended-Stay Hotel
The Promenade at Founders Square – Portage, IN – Multi-Phase Mixed-Use Development
The Haskell Building – Michigan City, IN – Industrial Facility
WoodSpring Suites – Tinley Park, IL – Extended-Stay Hotel
Chrysler Dodge Jeep Ram – Michigan City, IN – Automobile Dealership
Centier Bank – Merrillville, IN - Renovation
Centier Bank – Schererville, IN - Renovation
Superior Construction Co. Build-to-Suit – Portage, IN – Office Building
Affordable Suites Hotel – Portage, IN – Extended-Stay Hotel
Michiana Hematology & Oncology – Westville, IN – State-of-the-Art Cancer Treatment Facility
LifeWorks Medical Office Building – Michigan City, IN – Multi-Tenant Medical Office Building
Subway Restaurant – Portage, IN – Stand-Alone Restaurant
LifeWorks Business Park – Michigan City, IN – Infrastructure
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Joe Coar
Superintendent/Assistant Project Manager

Joe Coar joined Holladay Construction Group in 2006 with 20 years of
experience in the construction industry. He completed the NW Indiana
Carpenter Apprenticeship in 1992 and has extensive experience in retail,
commercial and industrial construction, including office and tenant
improvements.

Education
NW Indiana Carpenter Apprenticeship

Relevant Projects
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

AM Stabilizers – Valparaiso, IN – Corporate Office Renovation
Von Tobel Lumber & Hardware – Schererville, Merrillville, Valparaiso, IN – Store Remodels
Michigan City Chrysler Dodge Jeep Ram – Michigan City, IN – Automobile Dealership
Logistics Team – Portage, IN – Tenant Improvement/Interior Renovation
Centier Bank – Merrillville, IN – Remodel
Centier Bank – Schererville, IN – Remodel
Superior Construction Co. Build-to-Suit – Portage, IN – Office Building
The Haskell Building – Michigan City, IN – Industrial Facility
CardioSpecialists Group at Medical Pavilion South – Dyer, IN –Interior Renovations
Affordable Suites Hotel – Portage, IN – Extended-Stay Hotel
Lear Corp. at the Fullerton Building – Portage, IN – Tenant Improvement/Interior Renovation
Valparaiso Family Dentistry Build-to-Suit – Valparaiso, IN – Multi-Tenant Medical Office Building
Subway Restaurant – Portage, IN – Stand-Alone Restaurant
The Belmont Industrial Building – Portage, IN – Industrial Facility
Michiana Hematology & Oncology – Westville, IN – State-of-the-Art Cancer Treatment Facility
LifeWorks Medical Office Building – Michigan City, IN – Multi-Tenant Medical Office Building
LifeWorks Business Park – Michigan City, IN – Infrastructure
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SELECTED PROJECTS
Von Tobel Lumber and Hardware
Schererville, Michigan City, Valparaiso, and Lafayette, Indiana

HCG’s work for Von Tobel Lumber and Hardware, a building materials supplier with locations in
Valparaiso, Michigan City, Schererville and Lafayette, began in with a renovation of their Schererville
retail facility. HCG worked to meet their needs and exceed expectations for the facility, which was
evidenced when they contracted with us for additional renovations at the Michigan City and
Valparaiso locations. Working closely with their team to provide our construction expertise, we have
been able to help Von Tobel complete upgrades to their existing facilities that coordinate with a
rebranding effort they are completing at all of their locations.
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Hooters
Portage, Indiana

HCG’s Northwest Indiana Region built this 5,600 SF stand-alone restaurant for Hooters at the AmeriPlex
at the Port business park in Portage, Indiana. Construction of the retail facility kicked off in July 2017
and was completed prior to the restaurant opening in February 2018. HCG worked closely with the
Hooters construction team to ensure the project was completed on time and in budget. The facility
features an intricate external lighting system, 55 HDTVs located throughout the dining room of the
restaurant, and design features that are unique to the Portage location.
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Michigan City Chrysler/Dodge/Jeep/Ram
Michigan City, Indiana

HCG completed this 25,000 SF car dealership, our first project of its kind in the region, in the AmeriPlexMarquette business park in Mid-April 2017. The project involved a partnership between Holladay
Properties as the developer and architect, and HCG as the General Contractor. The facility features a
modern design with large bay windows to let in ample natural light, as well as a state-of-the-art shop
area. The project broke ground in July 2016 and open for business, and sold its first card, on May 1,
2017.
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Heritage Square
Mishawaka, Indiana

HCG was the General Contractor for Heritage Square Shopping Center, a gourmet grocery store
anchored, open-air retail center located in Mishawaka, Indiana. The project includes a mix of national
and local higher-grade retail and restaurant concepts such as Coldwater Creek, White House Black
market, Eddie Bauer, and Martin’s Supermarket. HCG completed $16 million of new construction for
the project in November 2006.
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 DESIGNGROUP – ARCHITECT
FIRM OVERVIEW
DesignGroup is comprised of multidisciplinary interior designers and licensed architects working
together to provide clients with interior design solutions. DesignGroup professionals have substantial
depth and expertise in each of the firm's markets. We are actively involved in every phase of project
development to ensure high quality design.
DesignGroup is widely recognized as a leader in sustainable design. Long before the LEED rating system
existed, design principal Jack Hedge was designing buildings which used the principles of passive solar
design, employed innovative HVAC systems, and utilized sustainable site strategies. We strive to serve
our clients while integrating the core principles of sustainable design into their projects. Thoughtful
design choices can reduce energy consumption and improve indoor environmental quality without
added construction cost. Our sustainable projects often pursue LEED certification; we have received
LEED certification levels from Silver up to Platinum.
Coordinating and managing the LEED certification process can be a complex and challenging
endeavor, particularly for stakeholders new to the process. DesignGroup helps the Owner achieve their
desired certification goal, balancing budget and schedule with the sustainable strategies necessary
for successful certification. We have considerable experience managing the LEED certification
process, with certified projects ranging from Silver to Platinum. Successfully certified projects include
Diley Ridge Medical Center, the first LEED-Gold certified healthcare facility in the state of Ohio, and
the Hocking College Energy Institute, the first LEED-Platinum higher education building in the state of
Ohio.

KEY PERSONNEL
Michael Bongiorno, AIA, LEED AP BD+C
Lead Designer

Michael Bongiorno, is a managing director and design principal at
DesignGroup, an AIA Ohio Gold medal architecture and design firm with
offices in Columbus and Pittsburgh. Michael is a noted local design
leader with a focus on community impacting, mission-driven
architecture that supports and enhances the fabric of the city and
furthers a fundamental belief that great design is the essential building
block to vibrant, healthy communities.
His work has garnered numerous awards nationally, recently named The Wall Street Journal’s “Best
Architecture of 2015” for the design of Columbus Museum of Art’s Margret M. Walter Wing.
Michael has presented and written extensively on mission-driven design and creative placemaking.
Michael’s 2012 TEDx Columbus talk, entitled “Looking Over the Overlooked,” took the audience on a
journey to discover new ways to re-imagine cities.
Born and raised in Brooklyn, NY, he is a cum laude graduate of the prestigious Pratt Institute School of
Architecture in New York City and has lived and traveled extensively abroad.
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Lorne Eisen, RA, LEED AP BD+C
Project Manager

Lorne brings strong team leadership and client responsiveness to his role
as Project Manager. His communication skills and passion for effective
collaboration result in high performing project teams creating exemplary
design solutions. The proactive planning and design process Lorne leads
is goal centered, schedule driven, and results oriented. As Project
Manager, Lorne bears decision-making authority and accountability. He
has developed a broad range of experience in community impacting
projects for both private and public clients. Lorne not only applies his
commitment to servicing others in his role as an architect, but also as an energetic community
volunteer and leader.
Elizabeth Maso
Design Support

Liz is a project associate and designer with DesignGroup. She combines
pragmatic problem-solving abilities with an enthusiasm for the power of
design to help clients achieve memorable, meaningful, and profitable
solutions. Her professional experience is broad, encompassing civic
projects, corporate interiors, higher education, building repositioning,
law firms, and government work. Liz is very passionate about projects that
impact the community in a positive way and foster growth in developing
areas.
Annie Neumer
Senior Interior Designer

As a design professional, Annie has worked on projects within a diverse
range of markets, including civic, higher education, and healthcare. She
has worked in close collaboration with both small and large project
teams during ideation and conceptualization through design
development and construction documentation. Her role as interior
designer includes the graphic development of supporting diagrams, 3D
renderings, interior finish palettes and deployment strategies, furniture
strategy, selection, and deployment documentation, construction
documentations including construction administration, coordination with professional project
consultants through the design process and presentation of design concepts to clients.
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SELECTED PROJECTS
Mixed-Use Innovation Hub
Columbus, Ohio

This mixed-use innovation hub is new building currently under design on an open lot adjacent to the
largest maker-space in the U.S. The project is meant to build upon the momentum created by the
existing maker-space, a renovated former factory building, as well as the creative energy emerging to
form an arts and innovation community within a former industrial district in Central Ohio. The program
consists of flexible office, retail and residential space meant. Defining features of the project include a
“social connector” tower and courtyard designed to link the maker-space to the new development
to each other as well as to the surrounding neighborhood.
Additional Details
Project Size: 100,000 Square Feet with 100 Space Structure Parking
Anticipated Start of Construction: 2019
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School of Hospitality Management and Culinary Arts
Columbus, Ohio

The new School of Hospitality Management and Culinary Arts will provide a state-of-the-art facility that
will match the excellence of Columbus State’s nationally recognized culinary program. Grown
organically out of Columbus State’s mission and vision, this signature development will play a significant
role in defining the character of the downtown campus. The facility will include a 11 teaching kitchens
and labs, a 90-seat teaching restaurant, a 40-seat student-staffed bakery, a 100-seat culinary theater,
a 400 seat conferencing space, classrooms and other support spaces.
The building is positioned on campus to address multiple campus conditions and designed to amplify
ground floor activity by locating program at the building perimeter to address four zones: West Cleveland Avenue, the “City Face”; North – Mount Vernon Quad Gateway; East – “Campus Face”
with outdoors classrooms; South - Production Garden, green buffer, and service. Three building
entrances connect these conditions. The Cleveland Avenue façade creates a strong street wall and
includes the building’s main entrance and other active programs such as first floor dining, bakery, and
on-display production kitchens with a variety of formal and casual outdoor seating options for dining,
socializing, and studying. A covered outdoor classroom facing both the Mount Vernon Quad and East
Campus contains outdoor cooking equipment and casual seating options, providing a multi-purpose
outdoor space for use by all Columbus State students. Production gardens with interwoven seating
options along the South portion of the development provide seasonal fresh produce for use in teaching
kitchens while also creating an area of repose.
Additional Details
Project Size: 80,000 Square Feet
Project Cost: $34 million
Project Completion: 2019
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Michael B. Coleman Government Center
Columbus, Ohio

Located in the heart of Downtown Columbus, the Michael B. Coleman Government Center is a 180,000
SF office building that will create a ‘one-stop shop’ consolidating four City departments: Development,
Public Services, Utilities and Building and Zoning. Bringing these departments together in one central
location will create operational efficiency for the City and streamlined convenience for patrons
requiring assistance from multiple departments in one visit.
Just north of the Government Center, our team designed an eight-story, 700 car parking garage. The
city needed additional parking resources downtown to support their new approach to customer
service. The garage contains spaces for city employees, city fleet vehicles associated with the
departments moving downtown, and for customers.
The vision is that this facility will increase a sense of cohesiveness to the existing campus, with emphasis
on creating an iconic building that will both transform the way municipal employees work, by exploring
the “next wave” of best practices in office design, and will create a new, dynamic external image for
the City of Columbus. Functionality, future-flexibility, innovations in sustainability, accessibility,
maintainability and incorporating ongoing operational benefits for the City are all goals for the project.
Additional Details
Seeking LEED Silver
Completed February 2018
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The Castle Mixed-Use Project Façade Design
Columbus, Ohio

DesignGroup worked closely with the developer to create an exterior design that worked both with
the complex project type and needs of the client while following the stringent neighborhood design
guidelines of Columbus’ vibrant Short North community. The team worked to create a project that
both was acceptable to the client’s budget and project goals along with the relevant neighborhood
commissions. The design strove to create a cohesive massing and design language while responding
to varying scalar and material contexts on all sides of the building. The building’s parking garage is
clad in a darker brick and its massing is scaled down to transition, both and height and material
expression, from the primary volume of the building to neighboring residential areas immediately
adjacent. A brick podium along the front façade of the building ties into the heights of adjacent
existing three story commercial buildings. Taller portions of the project, housing the residential units, are
stepped back from these lower elements and provided with their own material identity. These
elements provide a coherent design expression as seen from a larger distance, while the lower portions
of the building provide experiential consistency with the surrounding context, a key tenant of the
community’s design guidelines
Additional Details
Project Completion – 2018
Project Size: Retail – 11,000 Square Feet; Office – 12,000 Square Feet; 105 Residential Units
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McConnell Residence Hall
Newark, Ohio

In 2015, Ohio State University engaged DesignGroup to do a planning study to determine the best fit,
location, and style of residential product that they should build. The study resulted in the development
of a new 120-bed, 39,000 square foot facility, which was completed in 2017. This new facility was
designed to not only serve a growing need for student beds, but as a prototype which will set the
standard for residence life in Newark.
The building was carefully designed and sited to allow a second phase/wing to be easily added in the
future, which would more than double the housing stock on campus. It was also sited to set-up to
capitalize on the campus’ existing assets, most notably its mature natural surroundings. The facility was
designed around this idea about growth, but it’s not just about adding beds: it’s about creating a
residential experience at Newark.
To create an expandable and flexible facility, DesignGroup worked with the University to develop a
simple organizational diagram, at whose core was a residential community of 40 students. The first
phase of development is effectively three of these smaller communities stacked vertically over a
ground floor, which provides a diverse series of larger communal spaces: kitchens, formal and informal
lounges, meeting spaces, an event space, etc. The spaces are all organized to support and create a
larger residential community at Newark, while also streamlining operations and supporting the vision of
the school.
Additional Details
Construction Cost: $9.6 million
LEED Certified
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 AMERICAN STRUCTUREPOINT – ENGINEER/STRUCTURAL ENGINEER
FIRM OVERVIEW
With 400 experts working in-house across 11 disciplines, American Structurepoint’s award-winning team
understands how to successfully move your project from concept to completion. We provide a wealth
of experience and resources dedicated to helping you make your vision a reality. Since opening our
doors in 1966, our mission has been to improve quality of life through our commitment to communities.
Offering strength in numbers, stability that lasts, and innovative solutions, our firm provides complete
consulting and comprehensive design services.
Our architects design iconic, timeless, and cost-efficient facilities that improve the interactions we have
with each other and our built environment. We are ranked as the fourth largest architectural firm in
Indiana, and our staff recently earned two consecutive Young Architect Awards from the Indiana
Chapter of the American Institute of Architects. Our Architecture + Interiors Group includes 30
distinguished architects, interior designers, planners, graphic designers, and LEED-accredited
professionals with direct access to our other disciplines. Our collaborative design approach brings to
light creative solutions to complex challenges, while balancing social, environmental, and economic
realities. Our architects orchestrate the entire design process with a full range of services, from
programming and concept design, through architecture, interior and graphic design, and
construction administration services.

VALPARAISO TRANSIT AREA DEVELOPMENT PROJECT RFP RESPONSE

PAGE 31 OF 67

KEY PERSONNEL
Chris Murphy, PE
Principal

Chris is a vice president of American Structurepoint with more than 37 years of
experience in the realm of public and private highway engineering. Helping to
oversee the Transportation Group, Chris is responsible for all road design
projects developed by the Indianapolis office, from corridor studies to final
contract plans and specifications. He manages engineers and technical staff
developing construction plans and other services for nearly $30 million dollars
of road construction work each year. With a background in bridge engineering
and experience working with the INDOT, Chris is knowledgeable and savvy in regards to solving a
variety of transportation issues.

Education
Bachelor of Science, Civil Engineering, 1978, University of Notre Dame

License and Certifications
INDOT Local Public Agency Certification
Professional Engineer – Indiana, Massachusetts

Training
PTV Vision Demonstration - PTV Vision
Revit: "The Realities of Revit: (BIM-Where Are We At?)" - AIA/CES
Security: Integral to Design - AIA/CES
The Public Call to GO GREEN - AIA/CES
Concrete Pavement Construction and Inspection - Purdue Road School
Drilled Shafts - Purdue Road School

Relevant Experience








Franklin Street Streetscape Improvements Michigan City, Indiana
Michigan City ADA Transition Plan Michigan City, Indiana
Airport Road Design Gary, Indiana
Northwest Indiana RDA Comprehensive Plan Update Crown Point, Indiana
SR 49 Corridor Plan Valparaiso, Indiana
Hammond Downtown Redevelopment Hammond, Indiana
Chicago Street Reconstruction Hammond, Indiana
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Ross Nixon, PE
Civil Engineer

Ross Nixon is group leader for the Civil Engineering Group at American
Structurepoint responsible for leading team project management and
development, providing technical leadership on civil/site design projects,
implementing and maintaining quality assurance/quality control processes,
establishing and maintaining strong relationships with clients, coordinating
workflow and staff management, and facilitating staff development. Ross’
experience in site development, utility design, roadway design, master
planning, stormwater management, erosion control, and sustainable lowimpact designs have been used on some of our most important development projects. As a highly
skilled project manager, Ross has led many multidiscipline efforts on challenging private and public
projects throughout the country through the design, approval, permitting, and construction phases.
Ross is a creative civil/site engineer able to inspire an innovative approach that consistently meets our
clients’ needs while also navigating the ever-changing, complex permitting and regulatory
environment.

Education & Training
Bachelor of Science, Civil Engineering, 2004, Purdue University
Stormwater Drainage Conference - LTAP and PU School of Civil Engineering

License and Certifications
Professional Engineer - Indiana

Memberships
Indiana Society of Professional Engineers
National Society of Professional Engineers (NSPE)
Society of American Military Engineers (SAME)

Relevant Experience
















Wilshaw Mixed-Use Development Speedway, Indiana
Scatterfield Park West Tech Park Anderson, Indiana
Wellbrooke of Carmel, The Center for Health and Wellness Carmel, Indiana
City Center Drive Parking Structure Carmel, Indiana
Bailey Park Redwood Multi-Family Development Avon, Indiana
Aiken Road Redwood Multi-Family Development Louisville, Kentucky
Stop 11 Redwood Multi-Family Development Indianapolis, Indiana
Noyer and Illinois Redwood Multi-Family Development Fort Wayne, Indiana
Gray Road Redwood Multi-Family Development Noblesville, Indiana
The Woodlands Redwood Multi-Family Development Zionsville, Indiana
Atrium Village Redwood Multi-Family Development Fort Wayne, Indiana
River Run New Albany Family Waterpark New Albany, Indiana
Elmwood Redwood Multi-Family Development Brownsburg, Indiana
Pointe at Blacklick Creek Redwood Multi-Family Development Reynoldsburg, Ohio
Diebold Road Redwood Multi-Family Development Fort Wayne, Indiana
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Dan Kmiecik, PE
Civil Engineer

Dan has over 13 years of experience as a civil engineer, and is currently a
project manager at American Structurepoint. Dan assists and oversees project
design, approval, permitting, and construction phases for a wide range of
engineering projects including commercial, residential, and industrial. Dan also
has experience coordinating meetings with cities, counties, and clients as a
project manager. His experience in site development includes site layout,
grading, utility layout and design, stormwater system design, water quality
design, and quantity and cost estimation. Dan is proficient in many types of hydraulic and site designrelated software.

Education & Training
Bachelor of Science, Civil Engineering, 2006, Purdue University
The ICPR Hands-On Training Seminar - Streamline Technologies, Inc.
PERMPV - Permeable Pavement - Unilock Chicago, Inc.

License and Certifications
Professional Engineer – Indiana, Illinois

Memberships
American Society of Engineers
American Public Works Association

Relevant Experience












Lawrenceburg Event Center and DoubleTree by Hilton – Lawrenceburg, Indiana
Dearborn County Jail Renovation – Lawrenceburg, Indiana
Clearwater Crossing Family Entertainment Center – Indianapolis, Indiana
Transitional Care Center – Indianapolis, Indiana
Pointe at Blacklick Creek Redwood Multi-Family Development – Reynoldsburg, Ohio
Clearwater Crossing Family Entertainment Center – Indianapolis, Indiana
Harrison’s Crossing Health Campus – Terre Haute, Indiana
Marriott Hall Classroom Building, Purdue University – West Lafayette, Indiana
FedEx Distribution Center – Zionsville, Indiana
Battery Innovation Center – Crane, Indiana
Field of Dreams Park – Lake Station, Indiana
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SELECTED PROJECTS
Lawrenceburg Event Center and Doubletree By Hilton
Lawrenceburg, Indiana

American Structurepoint led the design for the successful completion of this $54 million hotel and event
center. To maintain its stunning view of the Ohio River, the hotel was built into an existing levee. Our
engineers coordinated with the US Army Corps of Engineers to maintain the integrity of the levee
system, while designing the hotel tower to rise more than 100 feet above the river below. Floors one
through four are constructed of mild reinforced concrete slabs with concrete columns and concrete
shear walls. Level 4 acts as a transfer podium for the upper residential floors. Residential floors above
the transfer slab are constructed of slab on metal deck floors with cold-formed stud bearing walls with
structural steel braced frames. The attached event center is designed for maximum flexibility, with over
130 feet of clear span column-free space at the main event floor and the capacity to carry more than
200,000 pounds of roof-supported rigging load. The main event space roof consists of metal roof deck
supported by large steel girder trusses that span 140 feet. The rest of the roof consists of metal roof deck
supported with typical steel framing and open web steel joists.

Wilshaw Mixed-Use Development
Speedway, Indiana

Wilshaw is a mixed-use project directly across from the Indianapolis Motor Speedway. The project sits
adjacent to the newly renovated “Legends Plaza” on the corner of 16th and Main Streets at the most
prominent location in the quickly growing downtown Speedway corridor. American Structurepoint was
chosen to help develop a 150-room, full-service hotel, 90 luxury apartments, and 14,000 square feet of
retail space. The $12 million project is expected to be complete in the fall of 2018.
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Marquette Manor
Indianapolis, Indiana

This project involved design of a 48-unit independent living complex with underground parking
facilities. The project also required a new stormwater lift station and realignment of two entrances,
realignment of delivery and truck docking areas, and reconfiguration of stormwater detention areas.
The 209,720 square foot independent living complex included a croquet field, bocce ball court, indoor
pool, sanctuary, and bistro. Stormwater runoff was treated with a series of swales, forebays, and
detention ponds incorporating littoral planting procedures. Buildings have incorporated 24 hour access
and security equipment and procedures including underground parking access control equipment.

Transitional Care Centers
Various Locations, Nationwide

American Structurepoint provided civil engineering, site due diligence and design to develop the most
cost-effective and enjoyable health and wellness centers possible. On each facility, our design team
developed innovative layouts for the buildings, with atmospheres different from the typical assistedliving community. By focusing on an inviting aesthetic for visitors and inhabitants receiving rehabilitation
and short-term care, we have created an environment that gives residents a sense of community and
a place they’re happy to call home.
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Hamilton Town Center
Noblesville, Indiana

A major component of this $100 million project included planning for the main street corridor, and the
urban design. American Structurepoint’s Civil Engineering Group oversaw the site development and
construction plans, including drainage and storm sewer design, grading, utility relocation, coordination
with utility companies, local permitting, coordination with architects and contractors, and specification
generation. Today, the project is fully developed and is one of the most successful lifestyle/retail centers
in the state of Indiana.

Saxony Mixed-use Development
Fishers/Noblesville, Indiana

Saxony was designed as a cutting edge, 750-acre, mixed-use development with office and industrial
space, housing, retail, and master-planned utilities, drainage, and roads. American Structurepoint’s
engineers worked closely with both the City of Fishers/Noblesville and a private developer to design
the multitude of infrastructure components. Today, Saxony is home to a diverse mix of corporate
headquarters, advanced manufacturing facilities, retailers, and families. The diverse housing options
are mixed with open space, and include proportionally-scaled business districts, industrial areas, and
retail. The design standards were established upon the principles of new urbanism, and cohesive
development was achieved through theming, design, and application of consistent building materials.
Saxony has already become a community unlike any other in the greater Indianapolis area, and once
fully developed, the infrastructure alone could exceed $40 million in construction.
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 VERMILLION DEVELOPMENT – RESIDENTIAL DEVELOPER
FIRM OVERVIEW
Vermilion Development (www.vermiliondevelopment.com) specializes in projects that invest in people,
places and public good. Vermilion has developed a reputation for bringing complex real estate
projects to life through innovative financing, strategic partnerships, and relentless follow-through.
Vermilion has development experience in numerous asset classes including multifamily residential,
retail, office and medical facilities including assisted living facilities currently operating in Hammond,
Muncie, and Michigan City, Indiana, and assisted living facilities under development in 5 other Indiana
communities. These assisted living communities all operate under the brand name of Silver Birch.

KEY PERSONNEL
Dave Cocagne
President & CEO

Dave Cocagne is President and CEO of Vermilion Development and is the firm’s
principal. During his career, he has been involved in the acquisition and
development of office, retail, assisted living, student housing and medical
office facilities across the United States. Many of these have played a catalytic
role in neighborhood revitalization.
He has particular expertise in crafting complex, multi-faceted projects with
layered capital stacks. Under his leadership, his firm and its affiliates have
developed and acquired over $400 million of real estate assets. In recognition
of his work, Mr. Cocagne was named the 2012 Young Visionary by the Urban Land Institute’s Chicago
chapter, and Crain’s Chicago named him to its “40 under 40” list for 2013.
Mr. Cocagne has served on a variety of not-for-profit boards, including the University of Illinois Alumni
Association Board of Directors; the Board of Directors of the Chicago Area Council, Boy Scouts of
America; the University of Illinois Board of Trustees; and the Merit Board of the State University Civil
Service System.

Education
Bachelor of Arts, Finance, University of Illinois
M.B.A. – Palmer Scholar, The Wharton School of the University of Pennsylvania
Advanced Management Development Program, Harvard University’s Graduate School of Design

License and Certifications
Chartered Financial Analyst

Memberships
Adjunct Lecturer of Real Estate, Kellogg School of Management
Urban Land Institute
CFA Institute
Chicago Club
Economic Club of Chicago
University of Illinois Alumni Association
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Darrin Jolas
Managing Director

Darrin Jolas joined Vermilion Development in March 2012. Throughout his
career, Darrin has been involved in the leasing and management of over 5
million square feet of commercial property. Previously, he was head of leasing
for The Kroenke Group, responsible for deals in owned properties in 14 states.
Darrin left Kroenke to become the youngest partner with Oxford Development
Partners, a boutique retail development firm where he was responsible for
leading leasing efforts, sourcing property acquisitions and underwriting. In this
position at Oxford, he was part of a team that created a $100 million discretionary JV Fund focused on
the acquisition of value-add retail. In part due to his efforts, the fund acquired three properties and
actively worked toward repositioning them within the market.

Education
Bachelor of Arts, Geography/Environmental Studies, Augustana College

License and Certifications
Broker, State of Illinois

Memberships
Urban Land Institute
International Council of Shopping Centers
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Kerry Dickson
Managing Director

Kerry Dickson joined Vermilion Development in March 2014. His past work
experience includes the completion of over 35 successful developments
creating almost 3,000 homes ranging from luxury condominiums to affordable
housing.
Over his 24-year career in real estate development, Kerry has focused on
complex residential and mixed-use properties requiring unique solutions. He is
experienced in all facets of the development process with special emphasis on
land entitlement, sustainability, historic rehabilitation and accessibility. He has successfully negotiated
several large planned development ordinances with the City of Chicago and worked with the State
of Illinois Historic Preservation Office to utilize financial incentives to rehabilitate over 18 properties. He
was instrumental in the development of the first residential high-rise in the Midwest to achieve LEED
certification and served on the City of Chicago Mayor’s Task Force on Accessibility and is currently
helping to re-write Chapter 11 of the Chicago Building Code.

Education
Bachelor of Science, Highest Honors, Architecture, University of Illinois
Master of Business Administration and Master of Architecture, University of Illinois

License and Certifications
LEED BD+C

Memberships
Mayor’s Office for People with Disabilities Technical Committee
Board of Directors, Wesley Child Care
Assistant Scoutmaster and Outdoor Activities Chair for Troop 156, Boy Scouts of America
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Mark Laubacher
President, The Laubacher Company

Mark Laubacher is a strategic and financial partner with Vermilion on many of
its affordable assisted living properties. He has arranged financing for 23
assisted living communities totaling more than 2,000 units using a wide range of
affordable financing tools including LIHTC, tax-exempt bonds, TIFs, enterprise
zones, FHLB, HOME funds and state trust fund loans.
Mr. Laubacher has a 32-year career in affordable housing finance, with the past
fifteen years as principal of The Laubacher Company, an affordable housing
finance consultancy and development company. Since 2001, he has helped arrange funding for over
4,000 rental apartment units using the full range of affordable housing finance tools.
Prior to starting The Laubacher Company in 2001, Mark had a 15-year investment banking career at
Bear Stearns and John Nuveen & Company specializing in tax-exempt financing for affordable housing
and major Midwest governments. His $8 billion of transactions included financing three professional
sports stadiums, $1.6 billion of convention center financings for Chicago and Milwaukee along with
$1.7 billion of financing for affordable housing programs.

Education
Bachelor’s Degree, Urban Economics, Northwestern University
University of Chicago Graduate School of Business

Memberships
Board of Directors, First Illinois Development Credit Corporation
Board Member, Affordable Assisted Living Coalition
Board Member, Illinois Housing Council
Board of Directors, BEDS Plus Care
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 SMITHGROUPJJR – LANDSCAPE ARCHITECT
FIRM OVERVIEW
The market for mixed-use development is changing rapidly. Millennials and empty nesters are seeking
a more urban living experience with a mix of uses and shared public amenities. Retail is being redefined
for the internet age and an increasingly urban clientele. Businesses and institutions want state-of-theart spaces that increase collaboration and decrease overhead costs. Large industrial buildings are
giving way to startups and maker spaces. Healthcare and educational institutions are emerging as a
new kind of anchor tenant and an important development partner.
Development is increasingly complex: a changing clientele; multiple partners; high construction costs;
funding from a growing variety of public and private sources; aging infrastructure; higher sustainability
and code compliance targets; and more public support needed in order for projects to break ground.
These changes call for new thinking in mixed-use development to create high-quality places that bring
value to investors and to communities.
SmithGroupJJR's interdisciplinary expertise
and collaborations with industry experts allow
us to address the full range of site issues and
building typologies, creating designs that
enhance market vitality and demand. Our
residential, retail, office, hospitality, civic,
healthcare, higher education, and cultural
buildings and districts involve a skill set
perfectly matched for the new complexities
and opportunities of today’s projects.
SmithGroupJJR plans and designs innovative
mixed-use developments both nationally and
internationally. We have worked with some of
the best known clients including cities, major
developers, leading universities, and Fortune
500 companies. Our track record of successful
built projects has brought value to
communities and significant returns on
investments to clients.
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KEY PERSONNEL
Gregg Calpino, ASLA, LEED BC+C
Principal, Landscape Architect

Mr. Calpino is a landscape architect with more than $200 million in built master
plans for parks and civic spaces. Gregg’s planning and landscape architecture
experience includes project director and designer for major master planning,
design and renovation projects throughout the Midwest. His areas of expertise
include parks and open space, trails and greenways, waterfronts, streetscapes,
sub-area and corridor plans and community planning and involvement. Gregg
has a demonstrated ability to lead complex, multidisciplinary projects with aggressive schedules and
budgets and has proven success at guiding these projects through the public and stakeholder
engagement process.

Education
Bachelor of Science, Landscape Architecture, University of Wisconsin

License & Certifications
LEED AP BD+C, US Green Building Council

Relevant Experience











Trails Master Plan (Valparaiso Parks and Recreation) - Valparaiso, Indiana
The Marquette Plan, The Lakeshore Reinvestment Strategy (Indiana DNR and 18 Lakeshore
Communities in Northwest Indiana) - Northwest Indiana
Riverside North Development – La Crosse, Wisconsin
Gateway to the Indiana Dunes – Porter, Indiana
Northside Development – Portage, Indiana
Elston Grove Historic District Streetscape – Michigan City, Indiana
Downtown Master Plan – Porter, Indiana
Building the Great River Landing – Onalaska, Wisconsin
Grand Round North Loop – Saint Paul, Minnesota
Chicago Avenue Streetscape – Evanston, Illinois
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John Helfrich, PE, ENV SP

Associate, Civil Engineer, Sites Discipline Lead

As a Civil Engineer and Project Manager, John Helfrich provides essential
technical support and design assistance on a range of projects. John leads the
team and assists in the maintenance of multiple relationships throughout his
projects. Through the evolution of each project, he manages each facet of
development, design and implementation. John’s experience includes site
layout, grading and utilities, and topographic surveying with a concentration
in water resources and transportation engineering. Additionally, he is
responsible for construction drawings, schematic designs, site assessments,
construction cost estimating, and design development for campuses, park and
recreation, and municipal projects.

Education
Bachelor of Science in Civil Engineering University of Illinois at Chicago

Relevant Projects











Lakeland Medical Center, Clinical Pavilion Expansion and Renovation – St. Joseph, MI
Duchossois Real Estate LLC, Chamberlain Group Corporate Headquarters - Oak Brook, Illinois
College of DuPage 2016 Civil Site Work – 273-acre campus - Glen Ellyn, Illinois
College of DuPage, Campus Infrastructure Improvements - Glen Ellyn, Illinois
Northwestern University Mid Campus Green Drainage Study - Evanston, Illinois
Ravinia Festival, Veranda and Experience Center - Highland Park, Illinois
Kishwaukee College Campus Phase Two Site Improvements - Malta, Illinois
Northwestern University, Donald P. Jacobs Center Renovation - Evanston, Illinois
Loyola University Chicago, West Quad - Chicago, Illinois
Northwestern University, Mid Campus Green - Evanston, Illinois
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Randy Machelski, RLA, LEED AP

Landscape Architect/Urban Designer

Randy Machelski is a senior landscape architect and urban designer with
hands-on design experience on several unique municipal and urban infill projects. Randy understands a strong vision must balance community context with
market, budget and community input/expectations so that the built project
satisfies all objectives. Additionally, he is an advocate for sustainable solutions
integrating the built and natural environment to produce beautiful, enduring,
and practical solutions. Randy believes that maximizing community and social
benefits, both social and economic, with each opportunity, is imperative for
comprehensive success.

Education
Bachelor of Science in Landscape Architecture, Michigan State University

Professional Affiliations
American Society of Landscape Architects

Relevant Projects

















East Bank Village Master Plan Phase I and Phase II – 50-acre Mixed Used Neighborhood - South
Bend, Indiana
South Bend Riverfront Parks and Trails Master Plan - South Bend, Indiana
River Park Place – 171-condominium Development - Elgin, Illinois
Metro Commons – 32-acre Mixed Use Development - Hillside, Illinois
Village of Western Springs, Downtown Streetscape Redevelopment - Western Springs, Illinois
Illinois Medical District Gateway Competition - Chicago, Illinois
Lake County Forest Preserve District, Fort Sheridan - Highland Park, Illinois
Village of Hillside Manheim Gateway and Streetscape - Hillside, Illinois
Main Street Redevelopment - Lisle, Illinois
Kreutzer Commons – 160-acre Mixed Use Development - Huntley, Illinois
Near North Redevelopment Initiative - Chicago, Illinois
Beverly Property – 521-acre Mixed-Use Residential Community - Hoffman Estates, Illinois
Joliet River Park Place – 3.5-acre Urban, Mixed-Use Development - Joliet, Illinois
Cultural District Master Plan –Bloomington, Illinois
Surprise Town Center – 640-acre planned Town Center community - Surprise, Arizona
Chicago Avenue Streetscape - Evanston, Illinois
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SELECTED PROJECTS
University Square Redevelopment
Madison, Wisconsin

University Square is an exciting urban redevelopment project in the heart of Madison and the University
of Wisconsin campus. This high profile public/ private venture has redeveloped an entire city block into
a mixed-use resource for the university and the city. SmithGroupJJR worked with Executive
Management Inc. (developer), the project architect and the university in developing the new
University Square, including retail and entertainment space, facilities for the University Student Health
Services and a private residential housing tower.
Innovative urban and sustainable design played a key role in this project. The site ties directly into the
university’s East Campus Mall pedestrian corridor adjacent to University Square. This corridor—designed
by SmithGroupJJR—plays an integral role in tying University Square into the campus at a pedestrian
scale. Streetscape design including raised planters, trees, lighting and landscaping provides distinctive
separation between pedestrians and adjacent busy streets while creating dynamic public gathering
and performance spaces. A central open roof plaza and green roof space provides an opportunity
for aesthetic interior views from the residential units along with a gardenesque rooftop gathering space
overlooking the plaza below. The green roof system also assists in reducing stormwater management
needs and insulating the structure.
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Madison Yards at Hill Farms
Madison, Wisconsin

Madison Yards at Hill Farms will be a vibrant mixed-use community within a community in Madison,
Wisconsin. The project is envisioned as an experience-oriented, future-focused place to work, live, be
social, be seen, dine, shop, and enjoy life as part of Madison’s progressive and craft culture.
Madison Yards will build upon the eclectic and fun vibe of the city while drawing inspiration from the
beautiful natural and man-made landscapes of southern Wisconsin. With a character that straddles
the line between rustic and modern, funky and refined, farm and city, familiar and exciting, it will be a
destination for people throughout the city. Integrated into the fabric of the neighborhood, it will be a
place where friends meet after work and where neighborhood families come to pick up produce.
A thoughtful and engaging planning and design process grew out of a successful partnership between
the developers, CD Smith and Gilbane, and the planners/designers, SmithGroupJJR. The master plan
for this key 21-acre parcel along Madison’s main east-west corridor, University Avenue, began with the
consolidation of a State Department of Transportation office facility to make way for this unique
development. The process included intense workshops with the city of Madison, residents and
stakeholders to imagine a new kind of place and re-write the appropriate zoning codes to allow for
the vision to become a reality.
The central green, the heart of the 1M SF of development, will be activated with engaging, relevant
programming including farmer’s markets, performances, and festivals to attract and support the wider
community. The development will enrich the existing neighborhood by providing meaningful
employment opportunities and diverse housing products as well as retail, entertainment and food and
beverage destinations that complement the adjacent Hilldale Regional Shopping Center. The project
is currently in code review with phase 1 construction anticipated to begin in late 2018.
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 ABONMARCHE – CIVIL ENGINEER
FIRM OVERVIEW
Abonmarche is a 112 person, locally owned, multi-disciplined firm providing design and construction
services for private and public agencies throughout Indiana and Michigan for over 35 years. Our
services include civil engineering, utility engineering, transportation engineering, architecture,
landscape architecture, land surveying, marina/waterfront design, and development services. We
have nine (9) offices in Northern Indiana and Southwest Michigan. This includes our Valparaiso and
Hobart offices which employ 19 local residents. Our strategy is to form a skilled project team that will
add value to your project by providing excellent communication, ingenuity, and customer service
paired with knowledge and experience. We will use our local knowledge and experience to navigate
this transformative redevelopment through to completion.
Randy Peterson, PE, LS
Site Engineering Project Manager, Valparaiso Office

Randy began his career in 1999 and is both a licensed Professional Engineer
and Land Surveyor. On the engineering side, he has been project manager
over the design of numerous commercial and institutional projects, public
sewerage facilities, water distribution systems and general municipal
engineering projects. He has completed new subdivisions, commercial site
plans, and redevelopment projects. He has also designed site plans for hospital
projects, retirement facilities, apartments, and churches. One of the major
components of Randy’s work at Abonmarche is drainage design: computing
runoff quantities, designing detention basins, stormwater management, designing piping, overall
watershed analysis, and preparing extensive reports. This work requires a comprehensive
understanding of local ordinances, hydrology, how detention ponds/reservoir work. On the surveying
side, he has resolved boundaries, platted lots, prepared easements as well as a multitude of other
survey related tasks.
Scott Gregory, LS
Site Land Surveyor, Hobart Office

Scott began his career in 2004 and is a licensed Professional Land Surveyor. He
currently oversees all survey work for Abonmarche’s Hobart and Valparaiso
offices. Scott’s years of surveying include utilizing AutoCAD drafting for
boundary, ALTA, as-built and topographic surveys, as well as subdivision plats.
Scott is proficient at using the latest surveying equipment including GPS,
Robotic and Total Stations and believes that being proficient on the latest
technology will help his clients by increasing each project’s efficiency and
decreasing its budget. Scott’s surveying experience has included boundary surveys, ALTA/NSPS, Land
Title Surveys, topographic surveys, as built surveys, easement exhibits, and construction staking.
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Matt Keiser
Land Development Specialist, Valparaiso Office

Matt has 23 years of experience in municipal and civil engineering projects
including bridges, sanitary sewers, lift stations, storm sewers, water mains,
detention and retention analysis and site design associated with private
developments and municipal projects. Matt has been involved with multiple
land development and redevelopment projects throughout Porter County and
the region. Matt will assist with the development team with government affairs,
permitting, client communication and general project oversight.

SELECTED PROJECTS
NewPorte Landing Development
La Porte, Indiana

Abonmarche worked with the City of LaPorte Engineering and Planning Departments along with the
site developer, Holladay Properties, to redevelop the old Allis Chalmers manufacturing site into a new
retail development. This project included new sanitary sewer, storm sewer, road reconstruction, a new
water main to loop the existing system, a 12’ multi use path, street lighting and landscaping. It also
included a new bituminous roadway and a combination of bioswales, pervious paver blocks, and
mechanical sedimentation chambers to improve water quality and a subsurface detention bed under
the parallel parking lanes to improve water quantity. This work further included a master drainage plan
for both the City infrastructure and the future development sites.
Abonmarche also provided site planning and coordinated the development work and the municipal
work between the City officials, developers and utility companies.
Additional Details
Allis Chalmers Redevelopment Site
Unsuitable Soil Material
Stormwater Quality Improvements
Storm Sewer & Weir Link between Lakes
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The Lakes of Valparaiso
Valparaiso, Indiana

The Lakes of Valparaiso Planned Unit Development is a 150-acre mixed use development that will be
the premier apartment complex and business park in Valparaiso, Indiana. Weiss Entities contracted
with Abonmarche for professional services starting with planning stages, progressing to design and
finishing with construction related services. This development features 1.2 miles of 4-lane boulevardtype street, 407 apartment units, 8 large ponds, approximately 70 acres of business park and
landscaping that will rival no development. Abonmarche assisted with preparing the Planned Unit
Development Ordinance, prepared a comprehensive drainage analysis, performed a traffic impacted
study, designed the site features of the apartment complex which included grading, sanitary sewer,
storm sewer, water main, and lighting and planned the overall infrastructure of the business park in
anticipation of potential users. Located east of SR 49 and between Vale Park Road and Evans Avenue,
construction began in the Fall of 2014 and was completed in 2015 for $10+ million.
Additional Details
Mixed Use Planned Unit Development
Multi-Family Residential & Office Park
Water main & Storm Sewer
Lift Station & Sanitary Sewer
Signage & lighting
Roadway/curbs
Pedestrian Trail
Traffic impact study
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Ignition Park
South Bend, Indiana

Abonmarche worked with the City of South Bend Engineering and Community Development
Departments along with the site developer, Great Lakes Capital Development, to redevelop an old
Studebaker manufacturing site. This $5.3 million project included a sewer separation, road
reconstruction and new water main, sidewalk, street lighting and trees on Franklin Street. It also
included a new concrete roadway with pervious paver blocks and a subsurface detention bed under
the parallel parking lanes. This work further included a master drainage plan for both the City
infrastructure and the future development sites.
Abonmarche also provided site planning and site design services for two new 45,000-square-foot light
industrial buildings and coordinated the development work and the municipal work between the City
officials, developers and contractors.
Additional Details
Studebaker Redevelopment Site
Contained Contaminated Soils
Pervious Paver Blocks in Parking Lanes
Sewer Separation Project
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PROJECT PROPOSAL
CONCEPTUAL PLAN
 CONCEPT PLAN OVERVIEW – MADE IN VALPO
The ANCO property and adjacent parcels will
transform into a vibrant, multi-generational urban
neighborhood and mixed-use destination that is a complementary extension of Valparaiso’s
downtown and Arts District. At full build-out the project will include employment, living, shopping and
dining experiences focused around a core of adaptively re-used manufacturing buildings and a
central plaza that will be a landmark destination for both the neighborhood and Valparaiso. The
development will enrich surrounding neighborhoods by providing meaningful employment
opportunities and diverse housing products as well as retail, entertainment and food and beverage
destinations that complement downtown and position the area as a Valparaiso destination and for
the greater region. It will be a unique place to work, live and play that is reflective of the past while
establishing a fresh, new address.
It will build on the eclectic character of the property and surrounding downtown district while drawing
inspiration from the site’s past as a working, “maker” space. While the buildings will provide variety,
the neighborhood will be unified through a thoughtfully integrated public realm. Streets and
pedestrian spaces will have consistent materials and patterning to establish an authentic, memorable
identify. With a character that straddles the line between rustic and modern, funky and refined, and
familiar and exciting, a great new place will be…
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The proposed development creates “a
community within a community” unified by
consistent design of the public realm. The
organization and massing of proposed buildings considers indoor and outdoor use, access and
adjacencies to create an appropriate urban scale. The site plan is based around crafting an inviting
central plaza and pedestrian realm, featuring a series of flexible community spaces that
accommodate festivals, markets and special events while being a great place for a family to spend
time any day of the week.
The Central Plaza, anchored by the historic ANCO water tower, is the heart of the development and
includes paved and green spaces, flexible seating and the potential for rentable structures or kiosks.
In addition, the east portions of the plaza transitions directly to the street as a “woonerf” or living street
that is fully permeable pavement, unifying the space from central plaza to the Transit Hub and Market
as a linear town square. The woonerf is designed to accommodate daily traffic and transit activities
with the ability to be closed off to accommodate festivals, markets or other year-round community
activities. The central green will be activated with engaging, relevant programming including markets,
performances, and festivals to attract and support the wider community.
The development engages the adjacent open space and wetlands as a valuable resource for
residents and visitors, including trails, interpretive boardwalks and multi-use open pavilion that will serve
as a trailhead, interpretive overlook and space for small functions. The plan pulls this character into
the core of the development as a linear series of rain gardens and stone-lined plazas evocative of
historic mill races. This feature, which serves as headwaters interpretation and potential trailhead, is
intended to celebrate stormwater, encourage community engagement and education and draw
surrounding open space character and trails into the development.
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The City and RDA transit investments will be
leveraged with a walkable pedestrian district that
links seamlessly to its environs, including surrounding
Valparaiso parks and trails. It will be created with a contextual approach that weaves the new
development into surrounding neighborhoods, urban districts, parks and open spaces, providing
amenities for the new residents and tenants of the property but also serving as an amenity and
destination for all of Valparaiso’s residents and visitors.
By nature, the mixed-use approach provides a density and complexity necessary to encourage multimodal transportation, reduced trips and a reduced carbon footprint. It creates a walkable destination
for the neighborhood and its mix of uses and amenities offers residents the opportunity to live, work
and play in one location. An active frontage is emphasized for the grid of internal streets, with resident
spaces, outdoor seating and storefront entries opening on these areas to create an active and lively
street scene.

The development utilizes green infrastructure practices to
address both peak flow (detention) and water quality
requirements. These practices could include underground stormwater detention under the community
lawns and the central plaza to detain and treat runoff from private portions of the development. In
addition, bio-filtration planters in the streets, permeable pavement and the use of Silva Cells in key
areas will promote a healthy mature urban tree canopy and absorb and treat additional stormwater
runoff. The site plan also leverages the adjacent open space as an important component in the
development’s sustainability strategies that treat stormwater through a series of on-site green
infrastructure measures, including green roofs, rain gardens and interpretive stormwater plazas before
releasing the naturally treated water into the adjacent open space.
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 THE BUILT ENVIRONMENT – ARCHITECTURAL CHARACTER
The architectural character of Made in
Valpo will be the result of a dynamic
dance among re-purposed existing warehouse buildings, formal and informal site amenities, and new
residential and mixed-use buildings woven together organically to create a vibrant, multi-generational
urban neighborhood of The City of Valparaiso.
The new residential and mixed-use
buildings
will
be
distinctly
progressive and modern, not to be confused with the older existing warehouse buildings in the
development. Proportion, scale, and variety of material and fenestration are used to create authentic
visual interest in the residential and mixed-use buildings. The material palette for the new residential
and mixed-use buildings will include honest materials such as corrugated metal, metal panel, masonry,
and storefront that reference the industrial past of the existing warehouse buildings without directly
imitating them.
Natural accent
materials, such
as wood, compliment the more neutral industrial palette and are deployed on R-1 and M-1. This use
of natural materials warms and humanizes the new buildings as a complement to formal and informal
landscapes at the constructed bioswale, turf terraces, and the natural wetland system. The landscape
and buildings are in an inseparable relationship.
The
introduction
of
balconies on the upper
floors and townhomes with street level entrances in the residential developments activates the
streetscape and introduces human scale to the buildings. Rooftop amenity spaces in buildings (M-1,
M-2, M-3, and R-2) have great views to the formal and informal site amenities such as the plaza,
Campbell Street, the larger network of trails and wetlands, and Downtown Valparaiso. The ground
floor of M-1, M-2, and M-3 are defined as office and commercial uses and are characterized by large
expanses of storefront windows, allowing ample natural light into the interiors and enlivening the
streetscape with view of interior activity.
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BUILDING / STRUCTURE SUMMARY
M4: 360 South Campbell Street (ANCO Building A)
Building A is primarily a single-story building currently occupied by “homenclature,” an upcycle home
goods store. The east side of building A contains a smaller 3 story brick tower that is currently occupied
by Levy Labs. The brick exterior is well maintained and the windows are in reasonably good condition.
No structural improvements are necessary if the current tenants continue to renew their leases. If either
or both of these tenants left, this building could easily be re-purposed into office and or retail use with
minimal structural improvements. For example, the structure could benefit from the removal of the
concrete block infill from large former window openings to introduce more natural light into the space.
Water Tower Structural Improvements:
The historic ANCO Water Tower is iconic and a unique artifact to the site and to the City of
Valparaiso. It is our intention to restore the water tower – to make it the beacon of the development.
Our restoration design for the tower includes a subdued, nostalgic ANCO image and iIllumination of
the Tower. This will allow the tower’s iconic presence to add to the 24/7 wayfinding visual dynamics
and the sensitive but playful lighting of the adjacent structures and site that will complement the overall
feeling of our vision.
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M4: 360 South Campbell Street (ANCO Building B)
360 South Campbell building is the historic former ANCO wiper blade manufacturing plant. The twostory brick warehouse building has unique features such as concrete reinforced mushroom columns at
the ground floor, freight elevator infrastructure, and large expanses of glass, and exposed steel
columns and beams at the upper floor. The high ceilings, large expanses of glass, and a large, column
free interior space are great attributes for a potential event space or office use. Structural
improvements to the existing building would include:










Repair and replace glazing within the existing window openings
New glass garage door openings at the first floor that open onto the plaza
Selective patch and repair of existing brick
New secondary entrance along Campbell Street, including signage and storefront entrances
to match the character of the existing fenestration
Second floor wood deck balconies with painted metal guardrail supported by a steel frame.
Second floor garage door openings at new wood deck balconies.
Additional HVAC and Plumbing infrastructure to accommodate Events and future office tenants
Complete roof membrane and insulation replacement.
Vinyl supergraphic branding on the roof surface.

Recreation Center
The Recreation Center
will be a dynamic
amenity
for
our
proposed new, multigenerational
urban
neighborhood as well as
for
the
city
of
Valparaiso. This 2-story
building will include a
multifunction space at
the ground floor that will
include a basketball
court
and
the
accommodation
of
event space. The space
can extend its footprint via a large overhead door that opens to the plaza for large events or the
occasional outdoor yoga and CrossFit class on the plaza. Directly adjacent to the court and event
space will be a single-story public concourse that will connect the plaza to parking and wetland trails
to the west. The concourse will also serve as pre-function space with a dedicated secure entrance into
both the Recreation Center and Building C. There is a mezzanine level running track located on the
second level with excellent views west toward the wetlands and views east toward both the plaza
below and the skyline of downtown Valparaiso. The recreation center will also contain ancillary
functions such as locker rooms storage and HVAC building support spaces. The Recreation Center will
be capped by an extensive green roof for storm water management and summer heat-island cooling.
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O-1: (ANCO Building C) Future Holladay Properties Office
Building C is a single-story warehouse building with a partially excavated basement. The exterior is a
combination of brick with large glass openings (currently boarded), and cast-in-place concrete. The
high ceilings and large column spans are great attributes for office use. Structural Improvements to
the existing building would include:









Full demolition of the southern half of Building C to accommodate a new Community
Recreation Center.
Demolish industrial overhead door(s) and infill with new windows walls and entrances.
Repair and replace glazing within the existing window openings
New glass garage door opening and storefront entrance at the first floor that opens onto the
plaza
Painted signed northeast corner of the building along with additional street level signage
Replace existing industrial overhead doors at the lower level with new transparent garage doors
that open to the bio swale and sidewalks north of Building C.
Additional HVAC and Plumbing infrastructure to accommodate future office tenant
Complete roof membrane and insulation replacement.

Holladay Properties proposes as part of the plan to locate our offices
(Holladay Properties – Valparaiso Office) in the preserved section the
historic ANCO Building C (shown as O-1 in the Concept Plan, included
in Exhibit B). Holladay Properties has historically “practiced what we
preached”. We are willing to be a part of our developments, not only
in spirit but in physical location. Holladay Properties proposes as part
of the plan to relocate our Northwest Indiana office in a preserved
section of the historic ANCO Building C (shown as O-1 in the Concept
Plan). We believe our workspaces should reflect and reinforce who
we are – our values, our brand and our culture. It was love at first site
(visit) when we saw the potential in ANCO Building C. We immediately
envisioned open work spaces for collaboration; we were captivated
by the abundance of natural light that would promote productivity
and ingenuity; we were energized by the thought of becoming rooted
in the heart of a new Northwest Indiana destination.
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Transit Hub: (ANCO Building D) Market & Transit Station
Building D is a single-story warehouse building with an excavated basement. The exterior is comprised
primarily of brick, concrete block, and metal siding infilling former window openings. The high ceilings,
steel frame structure, adjacency to the plaza, and primary frontage along Campbell Street are great
attributes for the Chicago commuter transit hub. The activity from people taking the bus to and from
Valparaiso along with future residents of this new neighborhood make Building D an ideal location for
small scale retail such as market stalls, kiosks, or pop-up retail. The addition of a new balcony with
flexible seating overlooks the bioswale and larger network of pedestrian trails and wetlands. Structural
improvements to Building D include:










New windows within the existing masonry openings that matches the character of the existing
windows in Building B and C.
Removal of all metal siding and replacement with window-walls
Patch and repair existing brick where needed.
New glass garage door opening and storefront entrance at the first floor that opens onto the
Campbell Street.
Painted graphic signage at the southeast corner of the building along with additional street
level murals and or signage.
Ground floor wood deck balcony with painted metal guardrail supported by a steel frame.
Ground floor garage door openings at new wood deck balconies.
Additional HVAC and Plumbing infrastructure to accommodate retail and transit use
Complete roof membrane and insulation replacement.

R-1: Residential Building
Located on the west side of Campbell Street, R-1 is a four-story building with 10,680 SF +/- per floor
totaling 42,700 GSF +/-. The approximate yield on this parcel is 45 units. First floor walk-up units are
located along Campbell Street. On street parking is available along Campbell Street and surface
parking for residents is located on the west side of the building. Residents in this building will have
access to amenity spaces in adjacent buildings M-1, M-2, and M-3. Refer to architectural elevation for
additional information.
R-2: Residential Building
Located directly north of Building C, R-2 is a four-story building with 12,000 SF +/- per floor totaling 48,000
GSF +/-. The approximate yield on this parcel is 50 units. First floor walk-up units are located on the
south side of the building facing the bioswale. The primary building entrance is located between R-2
and M-1 and includes an amenity space with great views to the plaza. Surface parking for residents is
located on the north side of the building. Residents in this building have a rooftop amenity on the west
side of the building with great views to the wetlands. Amenity spaces in adjacent buildings M-1,M-2
and M-3 are also available to R-2 residents. Refer to architectural elevation for additional information.
R-3: Residential Building
Located on the North side of Brown Street, R-3 is a four-story building with 10,200 SF +/- per floor totaling
40,800 GSF +/-. The approximate yield on this parcel is 43 units. First floor walk-up units are located
along Brown Street. On street parking is available along available along Brown Street and surface
parking for residents is located on the north side of the building. The primary building entrance is
located at the southwest corner of the building includes an amenity space. Residents in this building
will also have access to amenity spaces in adjacent buildings M-1, M-2 and M-3. Refer to architectural
elevation for additional information.
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M-1: Mixed Use Building
Located directly north of Building D, M-1 is a four-story building with 9,000 SF +/- per floor totaling 36,000
GSF +/-. The ground floor is office and commercial use with 27,000 SF +/- of residential use on floors 2-4.
The approximate yield on this parcel is 28 units. The primary building entrance is located between R-2
and M-1 and includes an amenity space with great views to the plaza. On street and surface parking
for tenants is located on the north side of the building. Residents and Office tenants in this building
have a rooftop amenity on the west side of the building with great views to the plaza. Refer to
architectural elevation in Exhibit B for additional information.
M-3: Mixed Use Building
Located on the east side of Campbell Street south of M-2 , M-3 is a four-story building with 12,000 SF +/per floor totaling 48,000 GSF +/-. The ground floor is office and commercial use with 36,000 SF +/- of
residential use on floors 2-4. The approximate yield on this parcel is 38 units. The primary building
entrance is located at the northeast corner facing Campbell Street. On street parking along Campbell
Street and surface parking on the east side of the building is available for residents and office tenants.
Residents and Office tenants in this building have a rooftop amenity on the south side of the building
with great views to the plaza. Refer to architectural elevation in Exhibit B for additional information.
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VAL: Vermilion Assisted Living
Located at the south east
corner of the intersection of
South Campbell and Brown
Street (parcel G), the Silver
Birch
of
Valparaiso
will
provide
119
newly
constructed apartments in a
four-story elevator building
that will serve persons aged
55 and older of various
income levels who are in
need
of
assisted
living
services.
Each of the studio apartments
will have a living/sleeping
room and one-bedroom units will have a separate bedroom. All units will have a full bath and a
kitchenette equipped with a sink, refrigerator, and a microwave. Each room is also equipped with
emergency response devices.
The facility will contain communal activity rooms, lounges, a fitness room, and library. Three daily meals
will be provided in a restaurant-style dining room with private dining rooms available for special
occasions. Social services and nurses' aides will assist with activities of daily living, health monitoring
and wellness programs. Residents will also enjoy weekly housekeeping and laundry services.
The building will open onto the plaza at the corner of Brown Street and South Campbell. It is meant to
hold the corner through its architecture and maintain the overall scale and materiality of the
surrounding buildings. Along with a covered entryway, the community will possess a rear patio with a
Porte Cochere for automotive access, raised accessible garden beds, walking paths and a
landscaped garden with gazebo. The property will provide scheduled transportation for residents to
handle local needs such as shopping, entertainment, and personal appointments.
M-2: Mixed Use Building (FUTURE)
Located on the east side of Campbell Street, M-2 is a four-story building with 9,400 SF +/- per floor
totaling 37,600 GSF +/-. The Ground floor is office and commercial use with 28,200 SF +/- of residential
use on floors 2-4. The approximate yield on this parcel is 30 units. The primary building entrance is
located at the southwest corner facing Campbell Street. On street parking along Campbell Street and
surface parking on the east side of the building is available for residents and office tenants. Residents
and Office tenants in this building have a rooftop amenity on the south side of the building with great
views to the plaza. Refer to architectural elevation for additional information.
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 THE BUILT ENVIRONMENT – ENGINEERING PERSPECTIVE
ROADWAYS, CIRCULATION, AND CONNECTIVITY______
The vehicular and pedestrian circulation has been designed to promote safe, efficient movements
within the site, and vehicle circulation has been reviewed to provide adequate sight distances and
maneuvering for vehicles on the site. All standard parking spaces, ADA parking spaces, and pedestrian
areas will be striped appropriately and additional on street parking will be provided along Campbell,
Daly, and Brown streets.
At the north end of Campbell Street is a woonerf, which is a curbless street that favors pedestrian foot
traffic over vehicular traffic. This section will be constructed of permeable pavers, as will all roadways
abutting the woonerf. All on-site walkways have been designed to provide pedestrian access to all
points of the site. All points of egress from the building have sidewalk connected to the main sidewalks
traversing the site. Moreover, all sidewalks shall meet ADA requirements. Ramps and sidewalks have
been configured such that access to both adjacent pavements will be provided as well as to main
entry points at the buildings.
The pavement for the vehicular areas and pedestrian areas has been designed to provide sufficient
support for the anticipated traffic loads for the site. The main entrances and the parking drive aisles will
be 25’ for two-way traffic and 20’ for one-way traffic for ease of flow. The pavement materials for
roadways and parking lots will vary and include permeable pavers, concrete pavement, and asphalt
pavement. The pavement section will be designed based on the anticipated loading and soil
characteristics.
Connectivity from this redevelopment to downtown Valparaiso is one of the most crucial aspects of
this project. The intent is for vehicular, bike, and pedestrian foot traffic to be able to access the
redevelopment from downtown Valparaiso via roadways, bike lanes, and sidewalks along Campbell
and Brown streets.

GRADING AND DRAINAGE______
The existing site consists primarily of predeveloped buildings with associated parking lots, residential
developments, and existing utility infrastructure. The majority of the site drains via existing storm sewer
systems and surface flow to the west side and southeast corner of the site where existing wetlands and
floodplain areas are located. The current topography of the site has approximately 35 feet of relief
ranging from elevation 720 feet along the north, south, and central portions of the site to 685 feet along
the western property line and southeast corner of the site.
The grading and drainage design of the site attempts to best use and preserve the existing topography.
Most of the site will continue to drain via storm sewers and sheet flow to bioretention areas and rain
gardens, while the majority of the stormwater runoff for the site will flow overland into the bioswales
and ultimately to wet detention ponds. The bioswales will utilize the permeability of the natural soils to
allow for infiltration of the stormwater into the ground, and underdrains and inlets will be used to convey
stormwater runoff that does not infiltrate. Runoff for all storms up to and including the 100-year storm
will be contained within a combination of bioswales and the wet detention ponds. Prior drainage
patterns will be maintained with the site’s stormwater discharge.
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The finished floor of the buildings have been established to minimize earthwork and reshaping of the
existing terrain where possible. Grading around the building takes into account the site functions and
soils conditions. Hard surface points of ingress and egress to the buildings are set just below finish floor
while grassed areas are set 6 inches below finish floor and drain away. Where appropriate, ADA
requirements are designed into access points of the buildings.
Furthermore, parking areas have been graded to reduce cuts into the existing topography and
maintain function. The pavement areas are planned to have permeable pavers in select locations and
curb for most of its length to control the sheet flow from the site. The stormwater captured by the
permeable pavers will be piped underground to the detention areas.
Proper erosion control measures will be taken on site during construction to eliminate sediment
discharge from the site. The site will be stabilized and permanent control measures will be in place to
ensure post-construction sediment removal as well. Erosion control is extremely important to this site
due to the proximity of the site to existing wetlands. Prior drainage patterns will be maintained with the
site’s discharge being directed to the existing wetland areas after stormwater is treated by the above
water quality measures.

SITE SUSTAINABILITY______
The ANCO redevelopment
site seamlessly integrates
sustainable
design
principles with a formal
geometry.
The
facility
design criteria dictates the
design of the building,
including the materials,
shape, and orientation.
The
site
focuses
on
sustainable features with
the site design, water
efficiency,
and
environmental
quality.
Stormwater management is accomplished with a combination of rain gardens, bioswales, and
infiltration basins. Rain gardens and bioswales filter the rain water runoff and allow the captured water
to recharge the ground water table. It is anticipated that post-construction site stormwater runoff will
be reduced from the predevelopment stormwater runoff utilizing the area’s naturally sandy soils. Bike
racks and pedestrian accessible areas encourage the use of alternate transportation. The design also
aims at reducing the heat island effect with the installation of green roofs on top of select buildings
and planter boxes located throughout the plaza area. Planter boxes will also be used along the edges
of roadways and to encourage stormwater infiltration through biofilter plant materials.
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 MAKING THE VISION REALITY
Holladay Properties is committed to build-out the proposed private-sector investments identified in the
concept plan, with the exception of the assisted living center (to be constructed by Vermilion). We
commit to working with the City of Valparaiso to execute a comprehensive Development Agreement
that considers the timing of proposed private-sector investments and public-sector investments. We
understand that certain public-sector investments will be required to be completed before privatesector investments can proceed. We are also mindful of our responsibility to provide access to phasedpublic investments while private-sector investments are under construction
Holladay Properties intends to construct the proposed Concept Plan in one, well-thought out,
sequenced project. The only exception being the proposed Mixed-Use M-2 Building and future T-1 that
could one day serve as the new commuter rail station.
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SCHEDULE
Holladay Properties recognizes the community’s anticipation and eagerness to begin the project by
Summer 2018. Holladay Properties is committed to meeting this expectation. Upon selection, Holladay
Properties commits to working closely with the City of Valparaiso to execute a comprehensive
Development Agreement that includes minimum investment thresholds, a detailed delivery schedule,
incentives and non-compliance penalties.
Holladay Properties intends to secure financing while the terms of the Development Agreement is
being drafted. Upon execution of the Development Agreement and project financing, Holladay will
commission design work. We are confident that site preparation (demolition / remediation / grading)
can begin as soon as Fall 2018 with construction underway by Spring 2019. We are expecting to open
Holladay Properties (Valparaiso Office) Fall of 2019 and anticipate Hub Center operations to begin Fall
2019 or soon after.
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PRICE
Price to be offered for each parcel of real estate to which the Proposal applies and the proposed sales
terms. Per RFP – parcels are offered at the average of two appraisals:
I.

Parcels A – D

$1,356,000

II.

Parcel E

A long-term lease of Parcel E. for $10.00/year

III.

Parcel F

A long-term lease of Parcel E. for $10.00/year

IV.

Parcel G

$150,000

V.

Parcel H

Holladay Properties is not prepared to make an offer on
Parcel H. at this time. However, we do believe there are
opportunities to develop the undeveloped adjacent parcels
and/or redevelop underutilized adjacent parcels.
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EXHIBITS
 EXHIBIT A – RESPONDENT OBLIGATIONS
Holladay Properties agrees to each of the following at our expense:










to construct the proposed development according to the proposed timeline and in compliance
with all Indiana Building Codes and City of Valparaiso Ordinances, Policies and Standards,
including Zoning Ordinances, Subdivision Standards, Landscape Ordinances, Construction Site
Stormwater Runoff Control Ordinances and Post Construction Stormwater Management
Ordinances
to construct all needed water lines, sewer lines and stormwater facilities for each building and/or
parcel purchased
enter into a Real Estate Purchase Agreement incorporating the terms of the RFP, the terms
included in the successful Proposal, and other provisions negotiated
to commit not to use buildings and/or parcels in a manner that would be reasonably offensive
to the owners or users of neighboring real estate or would tend to create a nuisance
to dedicate additional right of way, if required, to meet applicable street requirements
to construct sidewalks built to City specifications adjacent to all dedicated public streets
to offer a plan for the Water Tower
will use our “best efforts” to employ competitive contractors, suppliers and vendors located
within Northwest Indiana (Porter and Lake counties) with respect to the proposed project. In
addition, we agree to purchase materials and supplies from price competitive suppliers and
vendors located in Northwest Indiana (Porter and Lake counties). Upon request, we shall
provide the Commission an accounting of the project as to the: i) contractors and supplies used;
and, ii) “best efforts” used.

 EXHIBIT B – PROJECT CONCEPTUAL DRAWING & RENDERINGS
(See the following pages)
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-OFFICE SF: 9,000
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**EXCLUDING M-4 AND FUTURE M-2
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APRIL 2018
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APRIL 2018
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APRIL 2018
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APRIL 2018
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APRIL 2018
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INDOOR REC CENTER

MIXED USE: M4

OFFICE (BLDG C): O-1

FLOOR PL ATE:VARIES

BBALL COURT / EVENT SPACE / MEZZ TR ACK

FLOOR PL ATE: 93’ X 100’ = 9.3K

BUILDING A GSF: 15,800 +/- (CURRENTLY OCCUPIED)

TOTAL GSF = 11K

TOTAL GSF: 9.3K X 2 FLOORS = 18.6K

RESIDENTIAL: R-2
FLOOR PL ATE: 60’ X 200’ = 12K
TOTAL GSF: 12K X 4 FLOORS = 48K GSF

BUILDING B GSF: 57,000 +/-

RESI GSF: 48K * 80% EFFICIENCY = 38.4K

TOTAL COMBINED GSF: 72,800 +/-

N# UNITS = 38.4K / 750 SF =

50 UNITS

N# PARKING SPACES = 50 UNITS * 1.6 PK SPACES = 80 SPACES

M-4

TOTAL RESIDENTIAL UNITS: 204*
TOTAL OFFICE GSF: 39,600 GSF**
*EXCLUDING FUTURE M-2 & VERMILION
**EXCLUDING FUTURE M-2 & M-4

MIXED USE: M-1
FLOOR PL ATE: 60’ X 150’ = 9K

O-1

TOTAL GSF: 9K X 4 FLOORS = 36K GSF
TOTAL OFFICE SF = 9K

VERMILION
ASSISTED LIVING

R-2

TOTAL RESI SF = 27K = 28 RESI UNITS

T-1
M-1
M-3

RESIDENTIAL: R-3

R-3

FLOOR PL ATE: 65’ X 157’ = 10.2K

PARKING
330 SPACES

TOTAL GSF: 10.2K X 4 FLOORS = 40.8K GSF
RESI GSF: 40.8K * 80% EFFICIENCY = 32.6K
N# UNITS = 38.4K / 750 SF =

R-1

M-2

43 UNITS

PARKING
46 SPACES

N# PARKING SPACES = 43 UNITS * 1.6 PK SPACES = 69 SPACES

MIXED USE: M-3
RESIDENTIAL: R-1

FLOOR PL ATE: 65’ X 186’ = 12K
TOTAL GSF: 9K X 4 FLOORS = 48K GSF

FLOOR PL ATE: 60’ X 178’ = 10.68K

TOTAL OFFICE SF = 12K
TOTAL RESI SF = 36K = 38 RESI UNITS

FUTURE MIXED USE: M-2
FLOOR PL ATE: 65’ X 145’ = 9.4K

TRANSIT HUB (BLDG D): T-1

TOTAL GSF: 9.4K X 4 FLOORS = 37,600 GSF

FIRST FLOOR: 7.5K

TOTAL OFFICE SF = 9.4K

BELOW GR ADE LEVEL: 7.5K

TOTAL RESI SF = 28.27K = 30 RESI UNITS

TOTAL COMBINED GSF: 15K +/-

SITE CAPACITY EXHIBIT 04/09/2018
ANCO MASTERPLAN REDEVELOPMENT CONFIDENTIAL
APRIL 2018

TOTAL GSF: 10.68K X 4 FLOORS = 42.7K GSF
RESI GSF: 42.7K * 80% EFFICIENCY = 34.176K
N# UNITS = 34.176K / 750 SF = 45 UNITS
N# PARKING SPACES = 45 UNITS * 1.6 PK SPACES = 72 SPACES

