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NEIGHBORHOOD
IMPROVEMENT
GRANT PROGRAM
2021 Webinar

http://www.ci.valparaiso.in.us/1636/Neighborho
od-Improvement-Grant
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Funded by the Redevelopment Commission

About the
Program

Administered by the Community Engagement
Department
City-Wide Initiative to Serve Neighborhoods

Created in 2018

Grants of up to $15,000 Available to Neighborhoods
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Program Goals
Bring neighborhoods together around a
common goal
Strengthen relationships between
neighborhoods and the city
Give neighbors direct input into the
improvement of their neighborhoods
Fund neighborhood-based projects that
allow for community-wide benefit
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2018

2019

2020

8 Funded Projects

14 Funded Projects

16 Funded Projects
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Program Development
2018

2019

2020

Applications Submitted

9

14

18

Applications Awarded

8

14

16

$ Budget

$

60,000

$

100,000

$

100,000

$ Requested

$

99,517

$

153,255

$

183,209

$ Awarded

$

55,500

$

132,570

$

132,000

$ Matching Investments

$

13,500

$

49,810

$

25,805

$ Total Impact

$

68,500

$

182,380

$

157,805
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Feedback Survey
•

What worked best?

Communication and assistance from
city staff
• Clear guidelines and examples from
previous years
• Ability to come together as neighbors
to address a concern
•

•

What would you improve?
More money
Increase program visibility
• Unsure/nothing
•
•
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Grant Process
•

Neighborhood has an improvement idea

•

Gather neighbors to see if everyone agrees to the improvement idea

•

Contact the City’s Community Engagement Department to share your idea

•

Meet with necessary city departments to ensure project success

•

Submit grant application on behalf of the neighborhood

•

Upon approval, complete the project

•

Celebrate success!

8

4

4/1/2021

2021 Timeline
gather neighbors
determine improvement project
program guidelines approved by
the Redevelopment Commission

meet with city staff (scheduled
by neighborhood group through
Community Engagement Dept.)

Redevelopment Commission
hears funding recommendations

March 15, 2021

Apr.–July 2021

August 12, 2021

April 1, 2021

31 July 2021

webinar and materials available
online

grant applications due

September 1, 2022
grant projects must be
completed
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Who can apply?
Applications are accepted from neighborhood-based
organizations and groups. A neighborhood-based organization is
one:
•

With a majority of its members residing or doing business in a
commonly recognized neighborhood within the City of
Valparaiso;

•

Whose purpose, at least in part, is to improve the quality of life
in that area;

•

That may include representatives from churches, schools,
businesses and other non-political institutions operating in that
neighborhood, as well as residents.

*New groups may be formed to complete a grant project
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2021 Opportunity
If two or more neighborhoods work together
on an application and project planning
efforts, they can apply for up to $30,000.
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Eligible Projects
•

Must be driven by neighborhood residents

•

Must improve or enhance public spaces (city owned property or
right of ways) in Valparaiso neighborhoods

•

May include:
• physical improvements like fixing sidewalks or park equipment;
• public art displays that add unique character by representing the
neighborhood;
• neighborhood signage or branding; and/or
• other placemaking and community-building projects

•

New! May include necessary neighborhood maintenance

•

If a project is on private, HOA-owned property, the HOA may
cover 51% of the project cost
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Please note…
•

City departments have a limited capacity to
take on more than a couple of grant projects
each year, so competition for some projects
may be higher than others

•

If you received funding in 2020, you are
encouraged to apply for a different type of
project

•

“Grant” program
•
•

Not a traditional “grant” program
Invoice paid or reimbursement determined on a
project by project basis
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Evaluating Criteria
•

Neighborhood Involvement: How did the applicant involve neighborhood residents in the
planning and implementation of the project? What efforts did the neighborhood group take
to engage neighbors and get input on the project? (neighborhood meetings regarding the
project, seeking feedback through surveys, promoting the project in newsletters, flyers, etc.)

•

Feasibility and Longevity: How does the project align with current city projects and
standards? Is this a seasonal improvement or one that will last several years with little
maintenance?

•

Neighborhood Investment: Is the neighborhood group leveraging additional funds or
volunteer labor and/or time towards the project?

•

Community Benefit: Do residents beyond the neighborhood boundaries benefit from this
project? Does the project improve health, safety or the sense of community for residents?

•

Partnerships and Collaborations: Is the neighborhood group working with local businesses
or organizations to complete the project?
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When will the projects be completed?
• Timeline will be determined on

a project by project basis

• Goal to have all projects

completed within 12-months
of approval

• This will be discussed more as

you meet with city staff
regarding your application
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Example – Sidewalk Improvement
1.

Neighborhood lead convenes neighbors and promotes the meeting using social
media/flyers/yard signs.

2.

Neighborhood decides sidewalk improvements are the priority.

3.

Neighborhood maps out the streets that would be top priority.

4.

Neighborhood lead meets with Maggie and Public Works to discuss the streets/areas that
would be desired. Opportunity to learn how this fits into his sidewalk improvement plans
for the year, cost of improvements and if it can be completed within the next year.

5.

City staff reports back to neighborhood lead and provides information for them to
complete application (budget, timeline).

6.

Neighborhood raises enough money to match 10% of project costs.

7.

Application is submitted for review before July 31* deadline.

8.

If approved, Department of Public Works will complete the project within the year and RDC
will reimburse their work for the grant amount.
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Example – Signage Improvement
1.

Neighborhood lead convenes neighbors and promotes the meeting using social
media/flyers/yard signs.

2.

Neighborhood decides a new entrance sign is the priority.

3.

Neighborhood Committee does research on sign vendors and narrows down to a top 2-3
designs.

4.

Neighborhood Committee shares a survey to all neighbors to vote on the final sign design.

5.

Neighborhood meets with Maggie and Building Department to ensure that the sign aligns
with our sign standards.

6.

Application is submitted for review before July 31* deadline. Application includes
estimate and mockup from sign vendor.

7.

If approved, Maggie connects with sign vendor to submit sign permit and the sign gets
installed. Redevelopment Commission pays the invoice from the sign vendor.
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Neighborhood Involvement
•

Survey responses

•

Communication materials

•

Meeting notes/minutes

•

Email responses

•

Invite city staff to facilitate brainstorming session

•

Photos from volunteer efforts that align with the
project

•

Get creative when seeking feedback!
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Bringing Neighbors Together
•

Neighborhood Toolkit

•

Get the word out! Yard signs, social media, flyers,
posters, email distribution list

•

Neighborhood meetings in a public location at
convenient time

•

Connect with neighborhood connectors to help
spread the word

•

City offers printing support and facilitation
assistance to help promote newly forming
neighborhoods!
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Block Party Grants
New add-on Block Party Mini-Grant to
reimburse neighborhoods up to $500
for food and entertainment expenses.
Eligible expenses include:
• Food catering or food truck rental
• Live music or entertainment
• Materials like plates, napkins, etc.
• Other party rental supplies
Ineligible expenses include:
• Alcohol
• Fireworks
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Increasing Reach
Block
Party
Grants

Quarterly
Workshops

N’hood
Walks

Project
Signage

City Talk
Newsletters

Increasing
Neighborhood
Grant
Applications

N’hood
Toolkit
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How to Apply
•

Application

•

Application Review Checklist

•

Review Committee Process

23

Application (word version on website)
1.

Describe your proposed project(s). What does your neighborhood want to do? Why do you want to do it?

2.

If funding is awarded who will be the primary point of contact for project implementation?

3.

How was this project determined by your neighbors? In what ways did you gather input and feedback for the
project?

4.

Please provide a budget for the project.

5.

Please define the location of the proposed project(s). Is this city-owned property or private property? Why was
this location selected? Provide any maps or images that may relate.

6.

What are the ongoing maintenance needs of the project? Please describe what tasks will need to be completed
and by whom upon completion of the project. How long will this project last?

7.

Is your neighborhood providing any additional funding or volunteer time and labor towards the project?
Describe.

8.

Describe how residents beyond the neighborhood boundaries may benefit from this project.

9.

Is your neighborhood partnering with any nearby organizations or business to complete the project? Are you
getting any additional support (funding, resources, property) from local organizations or businesses?

10. If not, please explain why or if any efforts were made to reach out.
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Complete

Application
Steps for
Success

Complete your application and compile attachments to
show neighborhood involvement, project maps/plans,
estimates and more

Review

Review your application using our “Grant Review
Checklist” to see how your project compares to what
we will be looking for

Submit

Submit your application early and we can offer
feedback or additional thoughts

25

Review
Process

Grant Review Committee Reviews Applications

Community Engagement Dept. Presents Funding
Recommendation to Redevelopment Commission

Upon Commission Approval, Neighborhoods
Receive Grant Agreements

Work Begins!
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2022 Program Changes
Better align program timeline with
budget/calendar year
Launch guidelines in winter, award in
early spring
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Thank you!
Maggie Clifton
Community Engagement Director
City of Valparaiso
mclifton@valpo.us
http://www.ci.valparaiso.in.us/1636/Neighborh
ood-Improvement-Grant
219-462-1161

28

14

